DEPARTMENT OF THE NAVY

Commander in Chief

U S. Pacific Fleet

250 Makal apa Drive
Pearl Harbor, H 96860-7000

Commander i n Chief

U S Atlantic Fleet
1562 M tscher Avenue Suite 250
Nor f ol k, VA 23551-2487

Cl NCPACFLT/ CI NCLANTFLTI NST 3500. 2
(CPF N7/ CLF N7)
8 SEP 1998
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Subj : AFLOAT TRAI NI NG SPECI ALI ST (ATS) PROGRAM
Encl : (1) Final Qualification as Afloat Training Specialist (ATS)
JQR

(2) Afloat Trainer Evaluation Checkli st
(3) Commanding Officer's Letter Request for ATS Certification

1. Pur pose. To issue the requirenments for certification as an Afl oat
Trai ni ng Speci al i st.

2. Background. Many aspects of training the sea-going Sailor have
mgrated to the shipboard environnent. Many "school house" courses,
especially team oriented courses, have been discontinued and the
responsibility for achieving and mai ntai ni ng shi pboard training
proficiency has shifted to the Afloat Training Goups (ATG and ship's
training teans. The need for "afloat training experts," both at

Afl oat Training Organizations (ATO and onboard ships, nandates

i npl enentation of the ATS Program ATS certification will signify an
i ndi vi dual has achieved a | evel of excellence in afloat training above
and beyond his or her peers, by displaying superior shipboard training
abilities, including shipboard training teamand scenari o devel opnent
skills. To that end, all personnel serving in afloat training
functions are encouraged to participate in the ATS program

3. Pol i cy

a. Certification as an ATS is recognition of outstanding
performance as an afloat training teamnenber. ATS is not an awards
program and shall not be used in lieu of an end of tour award or other
performance award.
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b. Eligibility to attain ATS certificationis limted to officers
and enlisted personnel whose primary mssion is afloat training and
who are permanently assigned to a training billet at an afl oat
trai ning organi zati on or afloat conmand.

c. This programis voluntary and is principally ainmed at the
Afl oat Training Goup personnel. It is not a requirenent of
i ndi vi dual shi pboard training team nenbers.

4. Requi rements. All nomi nees must neet the foll ow ng requirenents:

a. Conpl ete the ClI NCPACFLT/ CI NCLANTFLT (N7) approved Shi pboard
Trai ning Team (SBT) course of instruction.

b. Compl ete at | east one Inter-Deploynent Training Cycle (I1DTC)
as a nenber of a shipboard training teamor serve 12 nonths in an
ATO ATG training billet.

C. Compl ete the ATS Job Qualification Requirenments (JQR),
encl osure (1), by obtaining signatures froma certified ATS.

d. Recei ve at |east three trainer evaluations, enclosure (2),
froma certified ATS, providing a positive reconmendation for
designation as an ATS. Two of the three eval uations may be conpl eted
by ATS certified training team nenbers assigned to the individual's
conmmand. However, to provide standardization of the ATS program at
| east one eval uation nmust be conpleted by an Afloat Training Goup ATS
certified trainer fromthe servicing
ATG

e. Recei ve performance eval uation(s)/fitness report(s) reflecting
Pr of essi onal Expertise and Leadership nmarks of 4.0 or above with no
mark in any trait below 3.0 for the 12 nonth period precedi ng
nom nation. Oher service personnel evaluations and fitness reports
must reflect equivalent marks for the same tinme period.

f. Denonstrat e sustai ned professional performance of duty as an
afl oat trainer

5. Procedures and responsibilities. The Commanding O ficer of the
servicing ATGis the formal ATS certification authority. Awarding
authority may not be delegated. Certification procedures are as
fol |l ows:
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a. Prospective candi dates shall submt a qualification package,
via the normal chain of command, containing the foll ow ng:

(1) Certification of an ATS JQR, enclosure (1).

(2) Proof of successful conpletion of the SBT course of
i nstruction.

(3) Copy of Performance Eval uations for the 12 nonth
period precedi ng nom nation.

(4) Certification of having served as a shipboard training
t eam nenber during one conplete Inter-Deploynment Training Cycle (Non-
ATG commands only).

(5) Certification of having been assigned to an Afl oat
Training Goup for one year. (ATG conmmands only).

b. Division Oficer/Departnent Head shall:
(1) Conplete the package by addi ng:

(a) Draft ATS nom nation cover |etter recomendi ng the
candi dat e.

(b) Copies of three Trainer Evaluations, conpleted by
an ATS, recomendi ng ATS designation (enclosure (2)).

(2) Submt ATS package to the individual's Comrandi ng
Oficer.

C. Candi date's Commandi ng O ficer shall:

(1) Revi ew t he ATS package, confirmall requirenments have
been nmet and forward a sunmary letter with any additional coments of
justification, enclosure (3), to the servicing ATG Conmmandi ng O fi cer
for final certification.

(2) Upon receipt of the final certification and nedallion
fromthe | ocal ATG ensure service record entries are conpleted, and
present the ATS certification and nedallion at an appropriate
cer enony.

d. The servicing Afloat Training Goup Conmmandi ng O ficer
will:
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(1) Revi ew t he package and provide a letter of ATS
certification and an ATS nedallion to the candi date's Commandi ng
Oficer to be presented at an appropriate cerenony.

(2) Mai ntai n a database of all ATS certified individuals.

6. ATS Certificates, Medallions and ATS JOR. Ordering, preparing and
distributing ATS certificates and nedallions are the responsibility of
the | ocal ATG  ATGLANT/ ATGPAC wi || stock ATS certificates and

medal | i ons. ATS JQR, enclosure (1), shall be duplicated |ocally.

7. In order to establish the afloat training specialist (ATS)
program there must be an initial group of ATS qualified personnel to
serve as JQR observers and trainer qualified evaluators. At the

i nception of the program each ATG wi |l designate a cadre of its best
trainers; they will be senior team | eaders who have conpleted all the
JQAR requirenments and conpl eted an oral ATS interview, as initial

afl oat training specialists. These personnel will neet or exceed the
expected requirenents of ATS. They will forma representative cross
section of the ATG disciplines. Wen a shipboard teamtrainer froma
"customer” ship is identified as having the required qualifications,

experience and skills of an ATS, the servicing ATGw || endeavor to
eval uate the candi date as soon as possible to support designation as
an ATS. This will build a baseline of qualified individuals to
further carry on the program

Wik /%f/

J. M LUECKE K. L. FISHER

Deputy and Chief of Staff Deputy and Chief of Staff

D stribution:

SNDL Parts | and |1
( ALPACFLT)
(ALLANTFLT)
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FI NAL QUALI FI CATI ON AS
AFLCAT TRAI NI NG SPECI ALI ST (ATS} JQR

NANME RANK/ RATE

This page is to be used as a record of satisfactory conpletion
of designated sections of the Job Qualification Requirenment (JQR)
Only specified supervisors may signify conpletion by witten or oral
exam nati on or by observation of performance. The exam nation or
checkout need not cover every item however, a sufficient nunber
shoul d be covered to denonstrate the exam nee's know edge. This
qgualification section is to be maintained by the trainee and updated
to ensure awareness of remaining tasks.

| NDOCTRI NATI ON STATEMENT

Trai nee has been indoctrinated in this JQR watchstation and given a
target conpletion date of

SI GNATURE DATE

(Supervi sor)

The trainee has completed all JQR requirenents for this watchstation
Reconmend desi gnation as a qualified:

AFLCAT TRAI NI NG SPECI ALI ST (ATS)

RECOMVENDED DATE
( Supervi sor)
RECOMVENDED DATE
(Departnment Head)
RECOMVENDED DATE

(Commandi ng O ficer)

QUALI FI ED (BY RECEI PT OF CERTI FI CATE) DATE

(ATG Commandi ng O ficer)

SERVI CE RECORD ENTRY DATE

(Administrative Oficer)

Encl osure (1)



Cl NCPACFLT/ CI NCLANTFLTI NST 3500. 2

8 SEP 1998
101 QUALI FI CATI ON - AFLCAT TRAI NI NG SPECI ALI ST

Estimated conpletion tine: Dependent upon training
schedul e.

101.1 PREREQUI SI TES.

101. 1.1 Shi pboard Trai ning Team (SBT) course of instruction (CO)

Conpl et ed:

(Si gnat ur e/ Dat e)
101. 2 TASKS

101. 2.1 Define the follow ng categories of interdepl oynent training
cycle (IDTC) training.

(1) Basi c
(2) Internedi ate
(3) Advanced

( SI GNATURE) ( DATE)

101. 2.2 Define "integration" as it relates to shipboard training
and as discussed in the SBT CO.

(S| GNATURE) ( DATE)

101. 2. 3 Descri be how objectives are to be utilized in the
devel opnent of an objective based scenari o.

( SI GNATURE) ( DATE)

101.2. 4 Descri be the factors to be considered in scenario
devel opnent as discussed in the SBT CO |ab(s) and as listed in
CNSL/ CNSPI NST 3502.2 fig 3-4.

( SI GNATURE) ( DATE)

2 Encl osure (1)
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101. 2.5 Di scuss the creation and inplenmentation of a |ong range
training plan as discussed in CNSL/CNSPI NST 3502.2 para 3107.

( SI GNATURE) ( DATE)

101.2.6 Di scuss the creation and inpl ementation of a short range
training plan as discussed in CNSL/CNSPI NST 3502.2 para 3108.

(S| GNATURE) ( DATE)

101. 2.7 Di scuss the creation and i npl ementati on of a Personne
Qualification System (PQS) qualification plan as discussed in
CNSL/ CNSPI NST 3502. 2 section 3.

(S| GNATURE) ( DATE)

101.2.8 Di scuss the creation and inpl ementation of a watchbil
repl acenment plan as discussed in Cl NCLANTFLTI NST 3540. 8A.

( SI GNATURE) ( DATE)

101.2.9 Di scuss the creation and nmai nt enance of an i ndi vi dua
training record.

( SI GNATURE) ( DATE)
101. 2. 10 Di scuss the purpose and various elenents of a drill card,
drill plan, scenario sheet and critique formas it relates to the ETT,

DCTT, STT and ATT.

(S| GNATURE) ( DATE)

101. 2. 11 Di scuss the purpose and various elenents of a drill guide,
tactical exercise devel opnment checklist, casualty control exercise
plan and critique formas it relates to the CSTT.

(ST GNATURE) ( DATE)

3 Encl osure (1)
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101. 2. 12 Di scuss the purpose and various el enents of an integrated
exerci se package/drill plan as it relates to the ITT.

( SI GNATURE) ( DATE)

101. 2. 13 Di scuss drill/scenario validation and hot/col d checks.

( SI GNATURE) ( DATE)
101. 2. 14 Discuss the differences between a drill and a
scenari o.

( SI GNATURE) ( DATE)
101. 2. 15 Di scuss the differences between eval uati ng/ assessing and
training during a drill or scenario.

( SI GNATURE) ( DATE)

101. 2. 16 D scuss step-in/step-out (reach through) training during a
drill scenario.

(S| GNATURE) ( DATE)

101. 2. 17 Di scuss safety requirenents and consi derations during the
fol | owi ng:

1. Training Scenari os/ Tasks

( SI GNATURE) ( DATE)

2. Li ve Servi ces

( SI GNATURE) ( DATE)

4 Encl osure (1)
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3. Li ve Ordnance

(S| GNATURE) ( DATE)

101. 2. 18 Di scuss the 5 steps of Operational Ri sk Managenent (ORM
during training as discussed in OPNAVI NST 3500. 39.

( SI GNATURE) ( DATE)

101. 2. 19 Descri be all shipboard training teans and their functions.

( SI GNATURE) ( DATE)

101.2. 20 Discuss the duties/responsibilities of each shi pboard
traini ng team nmenber:

1. Safety QObserver

( SI GNATURE) ( DATE)
2. Initiator

( SI GNATURE) ( DATE)
3. Trai ner

( SI GNATURE) ( DATE)
4. Assessor

( SI GNATURE) ( DATE)

101.2. 21 Utilizing command approved Instructor Guides (1G, conduct
a training |l ecture.

(S| GNATURE) ( DATE)

101. 2. 22 Critique a training lecture at your command.

(S| GNATURE) ( DATE)

5 Encl osure (1)
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101. 2. 23 Lead a training teamduring the foll ow ng:

1. Preparation of a drill/scenario

( SI GNATURE) ( DATE)
2. Briefing of a drill/scenario

(Si gnature) ( DATE)
3. Execution of a drill/scenario

(Si gnature) ( DATE)
4. Debriefing of a drill/scenario

( SI GNATURE) ( DATE)

5. Conducting renedial training

( SI GNATURE) ( DATE)

101.2. 24 (bserve and nonitor or participate in the Integrated
Training Teamduring a Total Ship Survivability Exercise (TSSE)

(Si gnature) ( DATE)

101.3 EXAM NATIONS. Optional except as required by TYCOM I SIC, etc.

101. 3.1 Pass an oral exam nati on.

( SI GNATURE) ( DATE)
101.3.2 Pass a witten exam nation.
( SI GNATURE) ( DATE)

6 Encl osure (1)
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AFLOAT TRAI NER
EVALUATI ON CHECKLI ST

hkhkhkkhkhkhhhkhhhhhhkhhhhhhhhhhhhhhhhhdhhhdhdhhddhdhdhdhhhdhhhdhhhdhhhdhhhdhhhdhdhdddhdddhdrdrxdx*x

NANE: RATE: DATE

TOPI C/ EVOLUTI ON EXERCI SE

EZR R R R I S S Sk S I S S S S S I S S S S S S I S A S S R I Sk S Sk S Sk S S S R R I Sk I Sk S S S S S S S I Rk kb S

Eval uate each itemon the checklist. Rate each itema YES, N
(NEEDS | MPROVEMENT), NO, OR N A (NOT APPLI CABLE)

EZE R R R I S S Sk S S S S S S S I S S S S S S I S O A S I I I Sk Sk Ik Sk S Sk S S R R R S S Sk I S I S S Rk kS S S S I

1. BRI EF

a) Expl ai ned the need to know materi al

b) Expl ai ned the objective(s) of the training session

C) Expl ai ned what satisfactory performance criteria are

d) Stressed the inportance of safety
|
|

e) Motivated the wat chstander(s) to do their best
f) Expl ai ned whet her event is assessnent or training

2. EXECUTI ON

a) Information technically accurate

b) Covered trai ning objective(s) effectively

C) Accurately assessed trainee(s)

d) Transitioned to training node when required

e) Used questioning techni ques effectively

f) Di spl ayed ent husi asm

0) Mai nt ai ned a positive and professional attitude

) Used tine effectively

) Pronoted a [ earning environment

) _ Effectively conmuni cated with trainee(s)

) Utilized approved procedures (EGS5/ C50SSI PMS/etc.)
) _ Encouraged trainee(s) to interact

m checked trai nee(s) conprehension and under st andi ng

3. DEBRI EF

a) Provi ded trai nee(s) accurate feedback
D) I'dentified future training objectives
C) Pronot ed trainee(s) interaction for inprovement
d) Devel oped renedial training plan for trainee(s)

Encl osure (2)
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4. CIRCLE ONE:

CQUTSTANDI NG

ABOVE AVERAGE
MEETS STANDARDS
NEEDS | MPROVEMENT

5. EVALUATOR REMARKS: (ANY NI, NO OR NN A MUST BE EXPLAI NED.
| NCLUDE ANY COMMENTS OF AN OUTSTANDI NG NATURE. )

6. RECOWMENDED FOR AFLOAT TRAI NI NG SPECI ALI ST (ATS)

CERTI FI CATI ON AT THI' S TI ME: (Cl RCLE ONE)
YES NO
7. SIGNATURE AND TITLE OF THE EVALUATOR DATE
/ /

SI GNATURE OF TRAI NER ATG OFFI CE CODE PHONE NUMBER

8. RECOVMENDED | MPROVEMENT PLAN:

R R I b Sk S bk S b S b S b S b b S b S S Rk S b S b S bk S b S b S R S R R bk S b S b b S b b b b b 4

| HAVE BEEN DEBRI EFED ON THI S EVALUATI ON. | UNDERSTAND THE AREAS
THAT NEED | MPROVEMENT AND W LL TAKE THE ACTI ON DESCRI BED I N THE
| MPROVEMENT PLAN.

SI GNATURE of TRAI NER DATE

2 Encl osure (2)
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Dat e
From Commandi ng O fi cer,
To: Commander, Afloat Training G oup,
Subj : REQUEST FOR AFLOAT TRAI NI NG SPECI ALI ST ( ATS) CERTI FI CATI ON
FOR
( NAVE/ RATE/ RANK/ SSN)
Ref : (a) CI NCPACFLT/ CI NCLANTFLTI NST 3500. 2
1. has earned ny strongest
recommendation for final certification as an Afloat Training
Specialist (ATS) . Hi s/Her performance as an afl oat trainer has

achieved a level of excellence in afloat training that is above
and beyond hi s/ her peers. He/She has displayed superior

shi pboard training abilities including shipboard training team
participation and scenari o devel opnent skills.

2. has conpleted all the
requi renents for certification established in reference (a) to
i ncl ude:

a. Conpleted the Shipboard Training Team (SBT) Course of
i nstruction.

b. Participated as a nenber of a Ship's Training Team for
t he past year.

c. Conpleted the ATS Job Qualification Requirenents (JQR).

d. Denonstrated sustained professional performance of duty
as an afl oat trainer.

e. Mintained the appropriate performance marks.

3. Additionally, he/she has received positive eval uations on
three different occasions by qualified Afl oat Training
Specialists. One of those eval uations was acconplished by
Afl oat Training Goup (ATG

(Nane/ Rat e/ Rank)

(Commandi ng O ficer)

Encl osure (3)



