R 012310Z DEC 98 ZYB PSN 184857J33
FM CNO WASHI NGTON DC/ / N09/ /

TO RHHVHAH CI NCPACFLT PEARL HARBCR HI // NOO//
Cl NCLANTFLT NORFOLK VA// NOO//

Cl NCUSNAVEUR LONDON UK/ / NOO/ /

COWNAVAI RSYSCOM WASHI NGTON DC/ / 00/ /

BUMVED WASHI NGTON DC/ / MED- 00/ /

CNET PENSACOLA FL//00//

COVBC WASHI NGTON DC/ / 00/ /

COVWNAVSEASYSCOM WASHI NGTON DC/ / 00/ /
COVBPAWARSYSCOM SAN DI EGO CA/ / 00/ /
COWNAVSUPSYSCOM MECHANI CSBURG PA/ / 00/ /
COVWNAVFACENGCOM WASHI NGTON DC/ / 00/ /
COWNAVSECCGRU FT GECORGE G MEADE MY / 00/ /
COWNAVRESFOR NEW CRLEANS LA/ /00//

CNR ARLI NGTON VA/ / 00/ /

ONI WASHI NGTON DC/ / 00/ /

DI RSSP WASHI NGTON DC/ / 00/ /

COVNAVMETOCCOM STENNI' S SPACE CENTER Ms//00//
COVNAVCOMTELCOM WASHI NGTON DC/ / 00/ /
FLDSUPPACT WASHI NGTON DC/ / 00/ /

UNCLAS/ / N04860/ /

M5G DY GENADM N CNO N47//
SUBJ/ COVPETI Tl VE SOURCI NG PROGRAM FOR FY99//
REF/ A/ M5SG CNO WASHI NGTON DC/ 222050ZJUN98/ /

AVPN REF A | S VCNO PERSONAL FOR MAJOR CLAI MANT COVIVANDERS ABOUT
RENEVWED EMPHASI S ON COWPETI Tl VE SOURCI NG /

RWKS/ 1. | N A PERSONAL MESSAGE FOR COMVANDERS (REF A), OUR RENEWED
FOCUS ON A-76 COVPETI Tl VE SOURCI NG WAS STRESSED. RECENT STRONG
EMPHASI S BY OSD THAT SERVI CES ADHERE TO THEI R ADVERTI SED GOALS HAS
HEI GHTENED NEED FOR TH S FOCUS. TH S MESSACGE ESTABLI SHES OUR

| MPLEMENTATI ON PLAN.

2.  RECENTLY, THE NAVY COMMERCI AL ACTI VI TI ES WORKI NG GROUP HAS
DRAFTED AN | NFRASTRUCTURE REDUCTI ON BUSI NESS PLAN TO ADDRESS OUR
NEED TO COORDI NATE ALL OF OUR EFFORTS IN TH'S AREA. WH LE THE

BUSI NESS PLAN RECOGNI ZES THAT A-76 COVPETI TI ONS ARE ONLY A SI NGLE
TOOL | N OUR | NFRASTRUCTURE REDUCTI ON TOCOL BOX, THE GROUP

AGREED THAT TO MEET NAVY'S POM AND BUDGET COWM TMENTS WE MJST

CONDUCT SUBSTANTI ALLY MORE A-76 COVPETI TI ONS THAN WE HAVE | N THE

PAST ON OUR COMVERCI AL ACTIVITIES, WH LE STILL MAKING STRI DES I N SUCH
AREAS AS BUSI NESS PROCESS REENG NEERI NG, REG ONALI ZATI ON, ETC.

3. THOUGHTFUL PLANNI NG W LL BE REQU RED BY CLAI MANTS TO PACKAGE

VI ABLE BUSI NESS UNITS FOR COWETI TION. TH S PACKAG NG IS CRITICAL TO
ENSURE THE MAXI MUM BENEFI T FROM THE A-76 PROCESS. | N ORDER TO

ACHI EVE THE NAVY'S FY99 GOAL OF 20K POSI TIONS TO BE STUDI ED, AND TO
MEET THE FI NANCI AL TARGETS ALREADY | NCLUDED I N THE FY99 BUDCET,

CLAI MANTS SHOULD SUBM T FY99 PLANS BASED ON APPROXI MATELY 40% OF THE
POSI TI ONS VWHI CH WERE CCDED AS "R' (SUBJECT TO REVIEW I N THE FY98



| G CA | NVENTORY RECENTLY SUBM TTED TO OSD. SI M LARLY, THE REMAI NI NG
POSI TI ONS MUST BE PHASED I N FYOO (40% AND FYO1 (20% TO MEET BUDGET
PROQIJECTI ONS.

4. TO SUBMT OUR FY99 PLAN TO CSD BY 15 JAN 99 AS REQUI RED,

CLAI MANTS MUST SUBM T THEI R FY99 PLANS TO CPNAV N47 BY 22 DEC 98.
THESE PLANS SHOULD BE SUBM TTED IN THE FORMAT WHICH | S AVAI LABLE ON
THE CPNAV N47 PORTION OF THE Nd WEB PAGE (WWV N4A. HQ NAVY.ML). THE
SUBM SSION I N TH S FORVAT W LL BE PACKAGED | NTO STUDI ES WH CH ARE
APPRCPRI ATE FOR COVPETI TI ON W TH THE PRI VATE SECTOR

5.  TO ENSURE MJTUAL UNDERSTANDI NG OF THE CLAI MANTS' STRATEGY AND
SPECI FI C STUDI ES FOR FY99, THERE WLL BE A BRI EFI NG FOR CLAI MANTS
W TH OPNAV N47 ON 7 AND 8 JANUARY 1999 AT PRESI DENTI AL TOAERS ( NC1)
IN CRYSTAL G TY. FURTHER ARRANGEMENTS TO FOLLOW

6. PLANS FOR | MPLEMENTI NG THE FYOO AND FYO01 PHASES OF THE PLAN WLL
BE DUE TO Nd7 BY 3 MAY 99.

7. TH'S EFFORT REMAINS ONE OF OUR MOST DI FFI CULT AND CONTENTI QUS
INNTIATIVES. 1T 1S HOMEVER, A PROVEN ONE THAT, |IN CONJUNCTION WTH
YOUR OTHER I NI TI ATI VES, CAN HELP US ACH EVE THE | NFRASTRUCTURE

SAVI NGS WE NEED TO MODERNI ZE AND RECAPI TALI ZE THE FLEET FOR THE 21ST
CENTURY. W TH YOUR PERSONAL COVM TMENT AND LEADERSHI P WE CAN ACHI EVE
THESE GOALS.

8. RELEASED BY ADM D. L. PILLING VCNO



