
ADMINISTRATIVE MESSAGE

ROUTINE

R 011635Z APR 99 ZYB PSN 435479J32

FM CNET PENSACOLA FL//0S//

TO CNATRA CORPUS CHRISTI TX//00//
NTC GREAT LAKES IL//00//
FCTCPAC SAN DIEGO CA//00//
NAS WHITING FIELD MILTON FL//00//
NATTC PENSACOLA FL//00//
NAVTECHTRACEN MERIDIAN MS//00//
NETPDTC PENSACOLA FL//00//

UNCLAS  //N04860//

MSGID/GENADMIN/CNET PENSACOLA FL//

SUBJ/CNET COMPETITIVE SOURCING STRATEGY//

REF/A/CON/NAVSURFWARCEN CARDEROCK MD/22MAR99//

AMPN/REF A WAS SES REINVESTMENT/INFRASTRUCTURE MTG OF CLAIMANT SES REPS
DISCUSSING (INTER ALIA) NAVY COMPETITIVE SOURCING STRATEGY.//
POC/BRIAN CASEY/CIV/CNET OS12/-/TEL:DSN 922-4992
/TEL:COMM (850)452-4992//

RMKS/1.  IRT TASKING ASSIGNED DURING REF A, CNET HAS BEEN DIRECTED TO RESCRUB
OUR COMMERCIAL ACTIVITIES (CA) INVENTORY WITH THE GOAL OF IDENTIFYING THE
OPTIMAL STRATEGY FOR COMPETITIVE SOURCING CLAIMANCY-WIDE.  A REPRESENTATIVE
SAMPLE OF TRAINING AND SUPPORT COMMAND CO'S ARE REQUESTED TO ASSIST IN
REFINEMENT OF CURRENT CNET COMPETITIVE SOURCING STRATEGY.  THIS STRATEGY WILL
BE USED TO RECRAFT THE CNET CA INVENTORY, WHICH WILL BE THE BASIS FOR CA STUDY
ANNOUNCEMENTS IN LATE FY 1999 AND FY'S 2000 AND 2001.

2.  AGENDA TOPICS WILL INCLUDE:
- FUNCTIONS RECOMMENDED FOR STUDY OR RETENTION IN-HOUSE
- STRATEGY FOR OUTSOURCING RECOMMENDED FUNCTIONS TO INCLUDE:

-- NATIONAL, REGIONAL, OR LOCAL STUDIES
-- A-76 VS OTHER OUTSOURCING STRATEGIES
-- CONTRACTING STRATEGIES

- TIMELINES FOR CONDUCTING RECOMMENDED STUDIES

3.  MTG WILL CONVENE TUESDAY, 6 APR 99, 0900, AT NATTC, BLDG 3460,
ROOM 1702, SOUTH ATRIUM, ABOARD NAS PENSACOLA.  MTG WILL ADJOURN
NLT 1200, 7 APR 99.  CNET POC CAN PROVIDE MAPS AND LIST OF
CONVENIENT BOQ/MOTEL FACILITIES (NO ROOMS HAVE BEEN
RESERVED).//


