ADM NI STRATI VE MESSACE

ROUTI NE

R 011635Z APR 99 ZYB PSN 435479332
FM CNET PENSACCLA FL//0S//

TO CNATRA CORPUS CHRI STI TX//00//
NTC GREAT LAKES 1L//00//

FCTCPAC SAN DI EGO CA//00//

NAS WHI TI NG FI ELD M LTON FL//00//
NATTC PENSACOLA FL//00//
NAVTECHTRACEN MERI DI AN Ms/ / 00/ /
NETPDTC PENSACCLA FL//00//

UNCLAS //N04860//

M5G DY GENADM N CNET PENSACCLA FL//

SUBJ/ CNET COWPETI Tl VE SOURCI NG STRATEGY/ /

REF/ A/ CON NAVSURFWARCEN CARDERCCK MY 22MAR99/ /

AVPN REF A WAS SES REI NVESTMENT/ | NFRASTRUCTURE MIG CF CLAI MANT SES REPS
DI SCUSSI NG (I NTER ALI A) NAVY COWPETI Tl VE SCURCI NG STRATEGY. //

POC/ BRI AN CASEY/ Cl V/ CNET OS12/ -/ TEL: DSN 922- 4992

/ TEL: COW ( 850) 452- 4992/ /

RWKS/ 1. | RT TASKI NG ASSI GNED DURI NG REF A, CNET HAS BEEN DI RECTED TO RESCRUB
OUR COMVERCI AL ACTIVITIES (CA) | NVENTORY WTH THE GOAL OF | DENTI FYI NG THE

OPTI MAL STRATEGY FOR COVPETI Tl VE SOURCI NG CLAI MANCY-W DE. A REPRESENTATI VE
SAMPLE OF TRAI NI NG AND SUPPORT COMVAND CO S ARE REQUESTED TO ASSI ST I N

REFI NEMENT OF CURRENT CNET COWPETI Tl VE SOQURCI NG STRATEGY. THI S STRATEGY W LL
BE USED TO RECRAFT THE CNET CA | NVENTORY, WHI CH WLL BE THE BASI S FOR CA STUDY
ANNOUNCEMENTS | N LATE FY 1999 AND FY'S 2000 AND 2001.

2. AGENDA TOPICS WLL | NCLUDE:
- FUNCTI ONS RECOMVENDED FOR STUDY COR RETENTI ON | N- HOUSE
- STRATEGY FOR QUTSOURCI NG RECOMVENDED FUNCTI ONS TO | NCLUDE:
-- NATI ONAL, REG ONAL, OR LOCAL STUDI ES
-- A-76 VS OTHER QUTSCURCI NG STRATEQ ES
- - CONTRACTI NG STRATEGQ ES
- TI MELI NES FOR CONDUCTI NG RECOMVENDED STUDI ES

3. MG WLL CONVENE TUESDAY, 6 APR 99, 0900, AT NATTC, BLDG 3460,
ROOM 1702, SOUTH ATRI UM ABOARD NAS PENSACOLA. MIG W LL ADJOURN
NLT 1200, 7 APR 99. CNET POC CAN PROVI DE MAPS AND LI ST OF
CONVENI ENT BOQ MOTEL FACI LI TI ES (NO ROOVE HAVE BEEN

RESERVED) . / /



