ADM NI STRATI VE MESSACE

ROUTI NE

R 101325Z JUN 99 ZYB PSN 231747J24

FM CNET PENSACCLA FL// OS1//

TO Al G NINE TWD SEVEN ONE

UNCLAS //N04860//

M5G DY GENADM N CNET PENSACCLA FL//

SUBJ/ ANNOUNCEMENT OF NAVY COWPETI TI VE SOURCI NG COVPETI TI ONS/ /
REF/ A/ GENADM N CNO WASHI NGTON DC/ 031913ZMAY99/ /
REF/ B/ GENADM N CNET PENSACCLA FL/ 050601ZMAY99/ /
REF/ C/ DOC/ CNQ' APR99/ /

NARR/ REF A IS FY99 COWPETI Tl VE SOURCI NG STUDY ANNOUNCEMENT. REF B
READDRESSED REF A TO NAVEDTRACOM ACTIVITIES. REF C IS DRAFT

OPNAVI NST 4860. 7C, WHI CH PROVI DES REVI SED GUI DANCE ON NAVY' S
COMVERCI AL ACTI VI TI ES PROGRAM [/

POC/ VR. BOB FRASER/ 0S121/-/-/TEL: DSN 922- 4088/ TEL: COVWM 850- 452- 4088/ /

RWKS/ 1. TH S MSG CONTAI NS AVPLI FYI NG | NFO TO REFS A AND B.

COMVANDI NG OFFI CERS SHOULD ALREADY HAVE NOTI FI ED EMPLOYEES | N PCSI TI ONS

| DENTI FI ED FOR COVPETI TI ON AND STUDY. PAO ANNOUNCEMENTS, LABOR UNI ON
NOTI FI CATI ONS, AND STANDARD QUESTI ONS AND ANSWERS ARE CONTAI NED IN REF C.

2. THE FOLLOW NG COWPETI TI ON STRATEGY | S PROVI DED TO SUPPORT
ONGO NG STUDI ES:

A, FOR THE W NGS5, SQUADRONS, AND NATMSACT ANNCUNCED I N REF A,

CNATRA HAS THE LEAD ON THE COWPETI TI ONS. THESE FUNCTI ONS W LL BE

RCOLLED UP I NTO THE ONGO NG ADM N STUDI ES UNDER THE PURVI EW OF

CNATRA.  THE POA&M FOR THE CNATRA ADM N STUDY SHOULD BE UPDATED TO REFLECT THE
ADDI TI ON OF THESE NEW FUNCTI ONS.

B. FOR NAS KI NGSVI LLE, NAS CORPUS CHRI STI, AND NAVSTA | NGLESI DE ANNOUNCED I N
REF A, CNATRA HAS THE LEAD ON THE COVPETI TI ONS.

THESE FUNCTI ONS W LL BE ROLLED UP I NTO THE ONGO NG REQ ONALI ZATI ON/

COVPETI Tl VE SCURCI NG STUDI ES FOR SQUTH TEXAS. THE PQA&M FOR THE

SQUTH TEXAS STUDY SHOULD BE UPDATED TO REFLECT THE ADDI TI ON OF THESE NEW
FUNCTI ONS.

C. FOR NAS PENSACOLA AND NAS WHI TI NG FI ELD ANNCUNCED I N REF A,

THE REG ONAL BOARD OF DI RECTORS AND PENSACOLA COWMERCI AL

ACTIVITIES (CA) STUDY TEAM HAVE THE LEAD ON THE COWVPETI TI ONS.

THESE FUNCTI ONS W LL BE ROLLED UP I NTO THE ONGO NG COVPETI Tl VE SOURCI NG
STUDI ES FOR THE PENSACOLA REG ON. THE POA&M FOR THE

PENSACCLA STUDY SHOULD BE UPDATED TO REFLECT THE ADDI TI ON OF THESE

NEW FUNCTI ONS.

D. NAVADM N UNI' T SCOTI A HAS THE LEAD ON THE FUNCTI ONS ANNCUNCED

AT NAVADM N UNI' T SCOTI A.  THESE FUNCTI ONS WLL BE ROLLED UP I NTO

THE ONGO NG COVPETI TI VE SOURCI NG STUDI ES FOR SCOTI A, THE POA&M

FOR THE SCOTI A STUDY SHOULD BE UPDATED TO REFLECT THE ADDI TI ON OF THESE NEW
FUNCTI ONS.

E. NETPDTC PENSACOLA HAS THE LEAD FOR THE FUNCTI ONS | DENTI FI ED



FOR ADP AND VI SUAL | NFORVATION (VI). THESE FUNCTI ONS WLL BE ROLLED UP I NTO
THE ONGO NG COVPETI Tl VE SOURCI NG STUDI ES FOR ADP/ VI. THE

POA&M FOR THE ADP/ VI STUDY SHOULD BE UPDATED TO REFLECT THE

ADDI TI ON OF THESE NEW FUNCTI ONS.

F.  NTC GREAT LAKES WLL ASSUME THE LEAD FOR THE FUNCTI ONS ANNOUNCED

AT NTC GREAT LAKES. THESE FUNCTI ONS SHOULD BE COVPETED AS ONE

OWNI BUS MULTI FUNCTI ON STUDY. AN ON-SITE VISIT BY CNET OS121, CA

TEAM MEMBERS FROM NAVEDTRAMET NORFOLK, AND CONSULTANT SUPPORT, W LL

BE SCHEDULED DURI NG THE MONTH OF JUNE. THIS ONNSITE VISIT WLL CLARI FY THE
COVPETI Tl VE SOURCI NG STRATEGY AND | DENTI FY RESOURCES

TO CONDUCT STUDY. A POA&M W LL BE DEVELOPED ON- S| TE TO REFLECT
THE COVPETI TI VE SOURCI NG STRATEGY.

3.  THE ANNOUNCED STUDI ES ARE FUNCTI ONALLY DRI VEN. ALL ASSOCI ATED M LI TARY
AND CI VI LI AN BI LLETS AND PGSl TI ONS W LL BE PART OF EACH FUNCTI ONAL STUDY. NO
I NHERENTLY GOVERNMENTAL FUNCTI ONS SHOULD BE RETAI NED W THI N THESE FUNCTI ONS.

I F AN ACTIVITY FEELS A POSI TION WTH N A PARTI CULAR FUNCTI ONAL AREA SHOULD BE
DESI GNATED | NHERENTLY GOVERNMENTAL, JUSTI FI CATI ON SHOULD BE PROVI DED BY
SEPCOR.

4. REG ONAL COWPETI TI ON STRATEGY MEETI NGS WLL BE HELD I N CORPUS
CHRI STI, GREAT LAKES, AND PENSACOLA DURI NG THE MONTH OF JULY
(TIME AND DATE TO BE DETERM NED). THESE MEETI NGS W LL QOUTLI NE
COVPETI TI ON STRATEG ES AND CONSULTANT SUPPCORT | SSUES AND ANSWER
ANY QUESTI ONS OR CONCERNS ON COWVPETI T1 ON PROCESSES.

5. CNO N465 HAS A WEBSI TE DEDI CATED TO PROVI DI NG | NFORMATI ON ON THE
COVPETI Tl VE SOURCI NG PROCESS. THE WEBSI TE ADDRESS |'S WWV N4. HQ NAVY. M L.
PULL DOMN THE COVPETI Tl VE SOURCI NG PROGRAMS

DI VI SION. SPECI FI C REFERENCE MATERI AL 1S LOCATED I N THE FI LE

CABI NET PORTION OF THE MENU. THE CA TRAI NI NG SCHEDULE | S

ALSO AVAI LABLE ON THI S WEBSI TE. //



