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PASS TO COMMANDING OFFICERS AND COMPETITIVE SOURCING/COMMERCIAL
ACTIVITIES (CA) PROGRAM POINTS OF CONTACT//

SUBJ/ANNOUNCEMENT OF NAVY COMPETITIVE SOURCING COMPETITIONS//

REF/A/DOC/CNO/18MAR86//

REF/B/DOC/OMB/27MAR96//

REF/C/RMG/CNO/281832ZOCT97//

REF/D/RMG/CNO/310355ZJAN98//

NARR/REF A IS OPNAVINST 4860.7B.  IT PROVIDES GUIDANCE ON NAVY'S
COMMERCIAL ACTIVITIES (CA) PROGRAM.  REF B IS REVISED SUPPLEMENT

TO OMB CIRCULAR A-76, WHICH PROVIDES DETAILED PROCEDURES FOR
CONDUCTING COST COMPARISONS OF COMMERCIAL ACTIVITIES.  REF C
PROVIDES GUIDANCE CONCERNING THE ROLE OF EMPLOYEES AND THEIR UNIONS
IN THE A-76 PROCESS.  REF D PROVIDES GUIDANCE FOR DEVELOPING
POAMS.//

RMKS/1.  NAVY'S PROGRAM REVIEW (PR) FOR FISCAL YEAR 1999 INCLUDED
A WEDGE PROJECTING OVER $2.5 BILLION IN SAVINGS FROM COMPETITIVE
SOURCING COMPETITIONS.  COMPETITIVE SOURCING COMPETITIONS ON
APPROXIMATELY 80,500 FULL-TIME EQUIVALENTS MUST BE INITIATED TO MEET
THE CHALLENGE POSED BY THIS AMBITIOUS, BUT ACHIEVABLE, GOAL.  THIS
MESSAGE PROVIDES INFORMATION ON THE NAVY'S ANNOUNCEMENT OF
COMPETITIVE SOURCING COMPETITIONS AND IS DIVIDED INTO TWO PARTS:

A.  A LIST OF FUNCTIONS THAT WILL UNDERGO COMPETITIVE SOURCING
COMPETITIONS BY CLAIMANT AND COMMAND.
B.  INFORMATION TO ASSIST COMMANDING OFFICERS IN MAKING
ANNOUNCEMENTS TO THEIR EMPLOYEES AND THE LOCAL MEDIA.

2. THE FOLLOWING LIST CONTAINS FUNCTIONS ANNOUNCED TO CONGRESS IN A
LETTER SIGNED BY ASN (I&E) PIRIE ON 25 SEP 1998. CANDIDATE FUNCTIONS
ARE GROUPED BY CLAIMANT, AND WITHIN CLAIMANTS, BY FIELD ACTIVITY.
ALL FUNCTIONS SHOULD BE ANNOUNCED LOCALLY AS SOON AS POSSIBLE, USING
THE GUIDANCE OUTLINED IN PARA 3:
UIC    ACTIVITY            ST     FUNCTION           CODE  CIV   MIL

BUPERS STUDY
63410  NAVMAC MILLINGTON   TN     INFO PROG MGMT

Y550   4     0
ADDITION TO FY98 NAVSUP PER PROP STUDY
00620  NAS WHIDBEY ISLAND  WA     PERS PROPERTY

S740D 14     0



NAVFAC STUDY
68931  PWC JKSVLE,CHRLSTN  SC     DATA PROCESS

W826   1     0
68931  PWC JKSVLE,CHRLSTN  SC     ELEC PLANTS

S725   9     0
68931  PWC JKSVLE,CHRLSTN  SC     HAZARD WASTE

S999   5     0
68931  PWC JKSVLE,CHRLSTN  SC     MAINT REAL PROP

Z992  71     0
68931  PWC JKSVLE,CHRLSTN  SC     MOTOR VEH MAINT

S717  32     0
68931  PWC JKSVLE,CHRLSTN  SC     MOTOR VEH OPS

S716  24     0
68931  PWC JKSVLE,CHRLSTN  SC     PEST MANAGEMENT

S710   4     0
68931  PWC JKSVLE,CHRLSTN  SC     RAIL TRANSPORT

T812   8     0
68931  PWC JKSVLE,CHRLSTN  SC     SEWAGE PLANTS

S728   2     0
68931  PWC JKSVLE,CHRLSTN  SC     WATER PLANTS

S727   4     0
ADDITION TO FY97 CNET STUDIES
00204  NAS PENSACOLA       FL     ELEC COM EQUIP

J507  10     0
60508  NAS WHITING FIELD   FL     ELEC COM EQUIP

J507   9     0
42105  NAS MERIDIAN        MS     ELEC COM EQUIP

J507   1     0
ADDITION TO FY98 CNET STUDIES
00388A FITCPAC SAN DIEGO   CA     ADMIN SERVICES

T820   0     1
00750  SUBSCH NEW LONDON   CT     DATA PROCESSING

W824   0    10
00750  SUBSCH NEW LONDON   CT     VISUAL INFO

T807   0     3
0610A  DIVESALVTRACEN PCY  FL     ADMIN SERVICES

T820   0     1
10151  FLETRACEN MAYPORT   FL     ADMIN SERVICES

T820   0     1
63115  NAMTRAGRU PNSCOLA   FL     ADMIN SERVICES

T820   0     9
63115  NAMTRAGRU PNSCOLA   FL     DATA PROCESSING

W824   0     4
63115  NAMTRAGRU PNSCOLA   FL     TRAINING DEVICES

U800   0     5
00204  NAS PENSACOLA       FL     DATA PROCESSING

W824   0     1
60508  NAS WHITING FIELD   FL     DATA PROCESSING

W824   0     2
63096  NATTC PENSACOLA     FL     SUPPLY

S731   0     6
62741  NAVSCSCOL ATHENS    GA     BQ MANAGEMENT

G901   0     1
68701  TTF KINGS BAY       GA     DATA PROCESSING

W824   0     1
68701  TTF KINGS BAY       GA     VISUAL INFO

T807   0     2
30973  NTTC AFIS FT MEADE  MD     ADMIN SERVICES

T820   0     1



63043  NAS MERIDIAN        MS     NATURAL RESOURCES
S700   0     1

62661  NETC NEWPORT        RI     BQ MANAGEMENT
G901   0     1

62661  NETC NEWPORT        RI     FOOD SERVICES
S713   0     1

62661  NETC NEWPORT        RI     SUPPLY
S731   0     3

63190  SWOSCOLCOM NWPORT   RI     DATA PROCESSING
W824   0     2

00216  NAS CORPUS CHRISTI  TX     FAMILY SERVICES
G904   0     2

00216  NAS CORPUS CHRISTI  TX     MAINT & REPAIR
Z992   0    21

60241  NAS KINGSVILLE      TX     DATA PROCESSING
W824   0     1

60241  NAS KINGSVILLE      TX     MAINT & REPAIR
Z992   0    29

60241  NAS KINGSVILLE      TX     MOTOR VEHICLE OPS
S716   0     1

00281  FCTC DAM NECK       VA     DATA PROCESSING
W824   0     1

* NOTE: U800 FUNCTION CODE FOR UIC 63115 WAS CHANGED
FROM T900 TO

MORE ACCURATELY REFLECT THE FUNCTION CODE.

3.  PARAGRAPH 155 OF CHAPTER ONE OF REF A PROVIDES PUBLIC AFFAIRS
GUIDANCE, INCLUDING DRAFT NOTIFICATIONS THAT MAY BE USED FOR LOCAL ANNOUNCEMENTS
TO EMPLOYEES, UNIONS, AND LOCAL MEDIA.  THESE LOCAL
ANNOUNCEMENTS SHOULD BE MADE AS SOON AS POSSIBLE.  COMMANDING
OFFICERS NEED TO ENSURE THAT EMPLOYEES AND THEIR UNIONS ARE KEPT
FULLY INFORMED OF THE PROGRESS OF COMPETITIVE SOURCING COMPETITIONS
AS THEY UNFOLD.  COMMANDING OFFICERS ALSO NEED TO ENSURE THAT THEIR
EMPLOYEES AND UNIONS ARE OFFERED EVERY APPROPRIATE OPPORTUNITY AS
DISCUSSED IN REF C TO PARTICIPATE IN THE COST COMPARISON PROCESS
DICTATED BY REF B.  PER 10 USC 2467, COMMANDING OFFICERS NEED TO
ENSURE EMPLOYEES ARE CONSULTED AT LEAST MONTHLY FOR THEIR VIEWS ON
THE DEVELOPMENT AND PREPARATION OF THE PERFORMANCE WORK STATEMENT,
THE MOST EFFICIENT ORGANIZATION AND OTHER APPROPRIATE ASPECTS OF THE
STUDY PROCESS.

4.  THE FOLLOWING PERSONNEL HAVE BEEN DESIGNATED AS PRINCIPAL POINTS
OF CONTACT FOR OUTSOURCING COMPETITIONS AFFECTING ACTIVITIES WITHIN
THEIR CLAIMANTS' CHAIN OF COMMAND:
CLAIMANT     POINT OF CONTACT            TELEPHONE         DSN
FLDSUPPACT   LINDA SHULTZ                202-685-1532      325
AAUSN        JOHN LARAIA                 703-602-2209      332
ONR          SKIP LACKIE                 703-696-4364      426
ONI          JOE HOLSON                  301-669-4050      659
BUMED        VIVIAN HENRY                202-762-3545      762
NAVAIR       DOUG FORD                   301-757-8283      757
BUPERS       SANDY TAYLOR                901-874-3144      882
NAVSUP       CDR PAT HASSLER             717-790-6281      430
NAVSEA       BRENDA HOLMES               703-602-5926      332
NAVFAC       KENT AVERY                  703-325-7355      221
DIRSSP       RICH CRAWFORD               703-607-0136      327
MSC          STEVE LUCIDO                202-685-5114      325
SPAWAR       LARRY SINNOCK               619-553-7518      524
CINCLANTFLT  LARRY REIT                  757-322-5892      836
CNET         BOB FRASER                  850-452-4088      922



JOINT COMM   LCDR BENNETT                703-695-3086      225
NAVCOMTELCOM STEVE BURNS                 202-764-0810      292
NAVMETOCCOM  MIKE OWENS                  228-688-4479      485
NAVSECGRU    BOB HALL                    301-617-3627      251
CINCPACFLT   YOSHINO FUJITA              808-471-0458      471
NAVRESFOR    BOB MCDOWELL                504-678-5071      678
CINCUSNAVEUR BILL FOSTER                 011-44-171-514-4660

5.  THE FOLLOWING PERSONNEL HAVE BEEN DESIGNATED BY EACH COMNAVBASE
AS THE POINTS OF CONTACT FOR REGIONAL COORDINATION ISSUES:
NAVBASE             POINT OF CONTACT            TELEPHONE        DSN
SAN DIEGO           MR RENE TREVINO             619-532-1949     522
PEARL HARBOR        CAPT SHEWSBERRY             808-474-3324     474
SEATTLE             CDR M. KERR-MCKOWN          360-315-5100     322
JACKSONVILLE        MS CAROL GRAMMER            904-542-2747     942
NORFOLK             MR JOHN SIMON               757-322-2750     262

6.  TO ENSURE THAT COMPETITIONS FOR EACH OF THE CANDIDATES
INDENTIFIED IN PARA 2 ARE COMPLETED EXPEDITIOUSLY, MAJOR CLAIMANTS
ARE DIRECTED TO DEVELOP A PLAN OF ACTION AND MILESTONES (POA&M) IN
COORDINATION WITH THEIR COMMANDING OFFICERS FOR SUBMISSION TO CNO
WITHIN 30 DAYS OF THE DATE OF THIS MESSAGE.  POA&MS WILL BE SUBMITTED
IN THE SAME FORMAT AS SPECIFIED IN REF D.  ACTIVITIES SHOULD BUNDLE FUNCTIONS
WITHIN GEOGRAPHIC REGIONS OR BY CATEGORY IN CONCERT WITH REGIONALIZATION PLANS.
STUDIES SUCH AS PERSONAL PROPERTY SUPPORT AND
HAZARDOUS MATERIAL MANAGEMENT WILL BE DEVELOPED BY ONE LEAD CLAIMANT
IN COORDINATION WITH REGIONAL COMMANDERS AND FIELD ACTIVITIES.//


