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SUBJ/IMPLEMENTATION OF NAVY AND MARINE CORPS INTRANET (NMCI),

/PREPARING FOR IMPACT ON CIVILIAN PERSONNEL//

REF/A/RMG/DON CIO/061920ZNOV2000//

REF/B/DOC/DRAFT NMCI IMP. CH8.1/04NOV2000//

REF/C/E-MAIL/ODASN (CP-EEO)/23JAN2001//

NARR/REF A IS THE DON CIO MSG ANNOUNCING THE AWARD OF THE NAVY AND

MARINE CORPS INTRANET (NMCI) CONTRACT, THE GUIDANCE GOVERNING THE

TRANSITION OF OUR CIVILIAN PERSONNEL, THE NATIONAL-LEVEL POINTS OF

CONTACT FOR EXECUTING THE TRANSITION, AND THE NEED FOR

CLAIMANT-LEVEL BRIEFINGS TO DESCRIBE THEIR PLANNING FOR SMOOTH

TRANSITION.  REF B IS A DETAILED IMPLEMENTATION PLAN FOR TRANSITION

OF CIVILIAN PERSONNEL. IT DIRECTS CLAIMANTS, COMMANDS AND ACTIVITIES

TO ASSURE AFFECTED EMPLOYEES ARE TREATED FAIRLY AND EQUITABLY,

IRRESPECTIVE OF CLAIMANT, GEOGRAPHIC AREA, JOB SERIES, GRADE OR

OTHER CHARACTERISTICS, AND TO MINIMIZE ANY ADVERSE IMPACT ON THESE

INDIVIDUALS THROUGH APPROPRIATE POLICIES AND PRACTICES.  REF C

OUTLINES THE FIRST HIRE PROCESS.//

POC/K. DANIS/CIV/DON CIO/-/TEL:COMM 703-602-6729//

RMKS/1. NOW THAT THE NMCI CONTRACT IS IN PLACE, THE DEPARTMENT OF

THE NAVY (DON) HAS REACHED AN AGREEMENT WITH THE WINNING VENDOR,

ELECTRONIC DATA SYSTEMS (EDS), THAT IS KEY TO THE

SUCCESS OF THE TRANSITION.  THE FIRST HIRE PROCESS IS INTENDED TO

ALLOW OUR GOVERNMENT EMPLOYEES IMPACTED BY THE IMPLEMENTATION OF THE

CONTRACT THE OPPORTUNITY TO SEEK NMCI-RELATED JOBS WITH EDS, AND

WITH THE SUBCONTRACTORS WHOSE BUSINESS EXCEEDS $500,000.  THE DON

HIGHLY VALUES THE KNOWLEDGE, SKILLS, AND ABILITY OF OUR INFORMATION

TECHNOLOGY WORKFORCE, AND PRO-ACTIVELY SEEKS TO REASSIGN PEOPLE WHO

WOULD LIKE TO CONTINUE TO PURSUE A CAREER IN FEDERAL GOVERNMENT.

FOR THOSE WHO CHOOSE TO LEAVE, THE FIRST HIRE PROVISION HELPS TO

ENSURE THAT WE RETAIN THE CORPORATE KNOWLEDGE REQUIRED TO SUSTAIN

HIGH-QUALITY OPERATIONS.  

2. EDS IS INTERESTED IN HIRING THE IMPACTED PEOPLE AND HAS OFFERED A

VERY ATTRACTIVE PACKAGE:

A.  A 15 PERCENT INCREASE IN SALARY

B.  GUARANTEED EMPLOYMENT FOR THREE YEARS

C.  A SIGNING BONUS

THE PROCESS FOR PLACING DON EMPLOYEES WITH EDS IS SUMMARIZED AS

FOLLOWS:

A.  GOVERNMENT POC AT EACH NAVY ACTIVITY/MARINE CORPS COMMAND

COMPILES A LIST OF EMPLOYEES WHOSE POSITIONS ARE ABSORBED BY NMCI.

IN THE EVENT THAT A SITE MUST CONDUCT A REDUCTION IN FORCE, A SECOND

LIST WILL BE PREPARED AND SUBMITTED AT THE TIME THESE EMPLOYEES ARE

IDENTIFIED.

B.  GOVERNMENT POC PROVIDES IMPACTED EMPLOYEES WITH INFORMATION ON

HOW TO CONTACT EDS.

C.  EDS MEETS WITH THOSE INTERESTED EMPLOYEES TO EXPLAIN COMPANY

POLICY AND BENEFITS.  THOSE INDIVIDUALS WHO REMAIN INTERESTED ARE

ASKED TO APPLY FOR EMPLOYMENT.

D.  EMPLOYEES WHO ARE QUALIFIED FOR EDS WORK WILL BE OFFERED A

SPECIFIC JOB DURING A ONE-ON-ONE MEETING.  THOSE INDIVIDUALS WILL

HAVE 48 HOURS TO RESPOND.  

DETAILS OF THIS PROCESS WILL BE INCORPORATED INTO REF B.

3.  THIS FIRST HIRE POLICY OFFERS GREAT POTENTIAL FOR A THREE-WAY

WIN FOR THE GOVERNMENT, EDS, AND OUR IMPACTED EMPLOYEES. PLEASE

ENSURE CLOSE COORDINATION WITH YOUR HUMAN RESOURCES ORGANIZATION TO

MAXIMIZE THESE POTENTIAL BENEFITS AND HELP US ACHIEVE THIS GOAL.//

BT

#0252

