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TRIDENT TRAINING FACILITY, BANGOR, EMERGENCY MANAGEMENT OPERATIONS PLAN (OPLAN 3440C)

Encl:
(1)
Revision C to subject plan

1.
Purpose.  To provide specific guidance and direction for coordinated response to specific disaster situations.

2.
Cancellation.  TRITRAFAC BANGOR OPLAN 3440B.

3.
Revision.  This OPLAN has been completely revised.  Individual paragraph markings for additions, deletions, and revisions have not been indicated.  This OPLAN should be reviewed in its entirety.  Major changes to this OPLAN include reference changes, updated phone numbers, updated fire fighting systems, Flow Charts and a medical emergency plan were added.

4.
General.  The title of this OPLAN has been changed to the TRIDENT Training Facility, Bangor, Emergency Management Operations Plan.  This revision incorporates current information and direction.

5.
Action.  This plan is to be implemented upon receipt.  Enclosure (1) consists of Revision C to the Emergency Management Operations Plan--TRITRAFAC BANGOR OPLAN 3440.  Remove existing OPLAN in its entirety and replace with enclosure (1).  This OPLAN does not affect TM C School, Keyport as Building 478, TM C School, Keyport has a separate Emergency Action Plan.  Destroy all superseded pages.

6.
Form Availability.  Premishap Plan (TRITRAFAC Bangor 3440/1) is available at the Security Office, Room E-101.

Distribution:
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TRITRAFAC BANGOR OPLAN 3440C - EMERGENCY MANAGEMENT OPERATIONS PLAN

SECURITY INSTRUCTIONS
1.
The long title of this plan is Commanding Officer, TRIDENT Training Facility, Bangor OPLAN 3440C - Emergency Management Operations Plan.

2.
This OPLAN is effective for planning and operations upon receipt. 

3.
Where used in this OPLAN, the term Naval Submarine Base (SUBASE), Bangor refers to the physical/geographic entity of the base.  Where used in this OPLAN, the term SUBASE Bangor refers to Commanding Officer, Naval Submarine Base, Bangor.  Where used in this OPLAN, the term TRIDENT Training Facility (TRITRAFAC), Bangor refers to all physical/geographic entities of the facility that are under the direct command of Commanding Officer, TRITRAFAC Bangor.  Where used in this OPLAN the term TRITRAFAC Bangor refers to Commanding Officer, TRITRAFAC Bangor.

4.
All TRITRAFAC Bangor personnel are encouraged to submit comments and recommendations for changes to this Plan to the Physical Security Officer (Code 0241).

5.
Reproduction of this Plan, in whole or in part, is authorized.  Such reproduction should be limited to that necessary for operation, and procedures should be established to ensure reproduced portions are maintained current.
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TRITRAFAC BANGOR OPLAN 3440C - EMERGENCY MANAGEMENT OPERATIONS PLAN

BASIC PLAN
Ref:  (a) SUBASE Bangor OPLAN 3440B

      (b) NAVBASE SEATTLE CANC DEC 97 INST 3440-1

      (c) TRITRAFACBANGORNOTE 3440

      (d) TRITRAFACBANGORNOTE 5530

      (e) TRITRAFACBANGORNOTE 9900

      (f) COMSUBGRU NIE INST C3440-1

      (G) OPNAVINST 3100.6F

1.
SITUATION.  TRIDENT Training Facility, Bangor located on Naval Submarine Base, Bangor, is the primary training site for crews of Pacific Fleet TRIDENT submarines.  Naval Submarine Base, Bangor, an operational submarine support site, is the primary site in the Pacific Fleet for the logistic support of TRIDENT submarines and is a logistic support site for fast attack submarines.

a.
Assigned forces:  Per reference (a) and, specifically for TRITRAFAC Bangor, all assigned staff and students.

b.
Assumptions:

(1)
Disasters addressed in this plan will not be of such severity as to preclude meaningful response by assigned forces.

(2)
Natural disasters, by their very nature, have a large geographic area of impact and will affect the civil community surrounding Naval Submarine Base, Bangor to a degree similar to that experienced on base.

(3)
Disasters which occur at or in the vicinity of Naval Submarine Base, Bangor shall not be so severe as to preclude assistance from other military or civil authorities, 20 miles or more distant.

(4)
All military personnel assigned to TRITRAFAC Bangor, except those previously assigned to security duties in support of SUBASE Bangor, shall be available for assignment to duties in relation to this plan.

(5)
Personnel assigned to disaster‑related duties under this plan shall be available for such duties by immediate presence or recall.

2.
MISSION AND CAPABILITIES.  Our mission is to ensure rapid response, recovery, and the maintenance of command mission capability during emergency/disaster situations at this activity.  Additionally, we will support response to disaster situations at other Naval Submarine Base, Bangor commands as directed by references (a) through (F).  Our personnel are trained in a wide variety of skills.  Although we may lack the necessary equipment in the event of a natural disaster or hostile action contingency, we are capable of and will supply personnel for support functions.  We shall use resources and capabilities organic to us to develop and maintain the requisite level of disaster preparedness to respond to emergencies or disasters.

3.
EXECUTION.  All personnel assigned shall conduct operations and carry out actions specified in references (a) through (F) of this OPLAN.

4.
PLAN ORGANIZATION
a.
The OPLAN is conceptually a directive to the Emergency Management Operations Coordinator (EMOC), the Officer of the Day (OOD), and Command Center watchstanders to permit immediate and comprehensive action.

b.
The annexes to this plan provide specific guidance and direction for coordinated response to specific disaster situations.  As written, the preparatory measures and responses contained in this plan are adequate to handle the most extreme conditions expected from any specific casualty.

c.
Each annex contains assigned responsibilities and specific training requirements pertinent to that annex.

d.
Individual annexes are written to stand alone with respect to assigned responsibilities.

e.
Throughout this plan, there is liberal employment of data sheets, reporting forms, and action checklists.

f.
Although individual annexes are designed to stand alone for a specific casualty disaster condition, there is liberal use of annex cross employment; such that, for a single disaster, two or more annexes may be simultaneously executed.  This method was selected to simplify individual disaster responses in each annex and thus enhance understanding and execution.  In addition, this manner of operation provides significantly increased flexibility to command authority and permits integrated use of individual annexes with other disaster plans issued under separate cover.

g.
This plan does not address security in detail, except as it relates to security considerations attendant to a specific disaster.

h.
Appendix 1 of the Basic Plan describes the initial initiation procedures in the event the implementation of this plan, or references (a) through (e), become necessary.

5.
PERSONNEL ASSIGNMENTS
a.
The Physical Security Officer (Code 0241) is designated as the Emergency Management Operations Coordinator (EMOC) and is responsible for the maintenance and routine execution of this plan. 

b.
Emergency Control Center billets are identified in Annex (1) to references (c) through (e).

c.
Casualty Response Forces.  The term "Casualty Response Forces" includes a variety of predesignated trained groups which perform casualty response functions.  The fact that several or all of these teams could be deployed simultaneously restricts the assignment of an individual to one team.  A chart depicting required Casualty Response Forces is provided as Appendix 2.  with the exception at response task Force (RTF), individual personnel assigned to each specific team are identified in references (c) through (e).  Codes 52 and 53 make up the RTF.

d.
Other personnel will be needed for a myriad of duties in support of various command actions associated with this plan.  Detailed planning for their employment is not practical, and these personnel will be designated and assigned duties as the needs of a specific situation require.

6.
EMERGENCY DISASTER RESPONSE.  In many cases, the response to a disaster will not be an instantaneous "all hands" response, but will generate to that level as the understanding of the full extent of and the involvement of the initial disaster expands.

a.
For a disaster at or involving this activity, we have the immediate action responsibility to combat it, keeping COMSUBPAC REP PACNORWEST and SUBASE Bangor informed of the progress.

b.
If we require assistance, we will request it from SUBASE Bangor.

c.
The following specific applicable disasters/casualties are considered to be of immediate concern and shall involve COMNAVBASE Seattle from initial notification:

(1)
Nuclear Reactor/Radiological Accident/Incident.

(2)
Nuclear Weapons Accident/Incident.

(3)
Search and Rescue ‑ Underway operations.

(4)
Earthquake ‑ Total Naval Submarine Base, Bangor involvement.

(5)
Oil or Hazardous Material Spill (medium/major) ‑ Environmental impact and public involvement.

(6)
NBC Warfare ‑ War or war‑like attack.

7.
REPORTING.  A key element in the control and resolution of any disaster or crisis situation is the prompt and full notification of the chain of command.  Only through such notification will all levels of command understand the impact or ability to complete the assigned mission and the type and level of assistance that may be required.

a.
Local reporting shall be per the specific requirements of the individual annex and the guidance of Appendix 1 to the Basic Plan.

b.
Special Incident Reporting (UNIT SITREP/OPREP 3) shall be per reference (f).

8.
TRAINING.  The ability to mount a coordinated response to a casualty, disaster, or security threat will be developed through training.  This will be accomplished as identified below:

a.
General Training.  The training of all personnel in procedures to follow for specific disaster situations will be coordinated by the Emergency Management Operations Coordinator.

b.
Specialized Training.  The training of special teams (i.e., ART, SAR Teams, etc.) and other personnel with unique responsibilities, will be provided by SUBASE Bangor, as coordinated by the EMOC.  COMSUBGRU Nine will provide training to Response Task Force (RTF) personnel.

9.
EXERCISES AND DRILLS.  Exercises to test our response to simulated casualty, disaster, or security threatening situations, will be held periodically.  The Physical Security Officer (Code 0241) is responsible for the conduct of TRITRAFAC Bangor initiated drills or exercises to test the effectiveness of this plan.  Additionally, COMSUBPAC REP PACNORWEST will schedule periodic exercises which may involve all commands on Naval Submarine Base, Bangor.

10.  PLAN CONTENT.  This plan is supported by the following appendices and annexes:

Appendices:

1 - Initiation Procedure

2 - Casualty Response Forces ‑ TRITRAFAC Bangor

Annexes:

A ‑ Mass Casualties

B ‑ Evacuation/Major Recall

C ‑ Major Facility Fire/Forest Fire

D ‑ Earthquake

E - Severe Weather (Windstorm, Snow, Ice)

F ‑ Oil/Hazardous Substance Incidents

G ‑ Explosion

H ‑ Volcanic Ashfall

I ‑ Aircraft Accident

J ‑ Search and Rescue

K ‑ Chemical, Biological, and Radiological (CBR) Warfare

L - Emergency Response Teams

M - Emergency Command Center (ECC)

N ‑ Nuclear Weapons Accident/Incident

O ‑ Communications

P - Propane Casualty

Q ‑ Nuclear Reactor and Radiological Accident

R - Military Support to Civilian Authorities (MSCA)

S ‑ Suicide Prevention

T ‑ Premishap Plan

U - Personnel Down/Medical Emergency

V ‑ Emergency Building Usage and Provisioning

W - Distribution List

APPENDIX 1 TO TRITRAFAC BANGOR OPLAN 3440C
INITIATION PROCEDURE

1.
OPERATION
a.
Initial notification.  Per reference (a), the Security Office, having initial knowledge that an incident, casualty, or emergency situation has occurred, shall report that information to the COMSUBPAC REP PACNORWEST Command Duty Officer (CDO) via the following communications systems:

(1)
Primary.  Commander's Common Net in the following manner:

(a) Make initial call up (i.e., "ZULU NINE, THIS IS (UNIFORM 3 if TRITRAFAC Bangor), OVER."

(b) When COMSUBPAC REP PACNORWEST CDO responds, submit report of the incident using the standard report format for the particular casualty, otherwise include as much information as is readily available regarding what happened, where it happened, how it happened, when it happened, any known personnel casualties, what actions have been taken, and what assistance is required.

(c) If no response is heard from COMSUBPAC REP PACNORWEST CDO after a period of 30 seconds, report via secondary communications system.

(2)
Secondary.  Base telephone to COMSUBPAC REP PACNORWEST CDO/COMSUBGRU 9 OPCON Center Watch Officer at 396‑6530.

b.
Follow‑up notification
(1)
ECC not manned:  After the initial notification has been made by any command that a disaster situation has occurred or is imminent and the decision has not yet been made to man the COMSUBPAC REP PACNORWEST ECC, the Emergency Management Operations Coordinator (EMOC/Officer of the Day (OOD) will:

(a) Notify:

1.  Commanding Officer

2.  Executive Officer

3.  Physical Security Officer (Code 0241) (who will immediately report to the Command Center and take charge)

4.  All other department directors and special assistants

(b)
Commence to recall/muster:

1.  Duty Section/Augment Duty Section personnel, as appropriate.

2.  Appropriate Casualty Response Force(s) (see references (c), (d), (e), and appropriate Annex).

                3.  Code 52 and 53 personnel for RTF.

(2)
Manning the ECC.  When the determination is made to activate the COMSUBPAC REP PACNORWEST ECC, the EMOC/OOD will:

(a) Notify:

1.  Commanding Officer

2.  Executive Officer

3.  All other department directors and special assistants. 

(b)
Execute appropriate annexes, as directed by COMSUBPAC REP PACNORWEST or as appropriate for the disaster conditions existing.

2.  ACTIVATION OF COMSUBPAC REP PACNORWEST ECC.  COMSUBPAC REP PACNORWEST, when activating the ECC, will: 

a.
Primary.  Make the ECC activation announcement over the Commander's Common Net in the following manner:

(1)
Activate the Emergency Message Alerting Signal.

(2)
Pass the following message:

"THIS IS ZULU NINE.  ALL COMMANDS ASSIGNED TO THE COMSUBGRU 9 EMERGENCY COMMAND CENTER REPORT TO THE ECC IN RESPONSE TO:  (STATE THE NATURE OF THE EMERGENCY/DISASTER (I.E., MAJOR OIL SPILL AT DELTA NORTH, ETC.)).  ALL COMMANDS ACKNOWLEDGE."

b.
Commands not having the Command Common Radio Net will be notified via landline.

c.
Secondary.  Notify all duty offices via landline.

3.
DEACTIVATING THE ECC.  When ordered to secure the ECC, pass the word over the Command Common Net:  "Secure Emergency Command Center operations!  All further communications should be to the COMSUBGRU NINE Operations Control Center.  All commands acknowledge."

4.
ACKNOWLEDGMENT SEQUENCE.  Upon receipt of the order "ALL COMMANDS ACKNOWLEDGE" over the Command Common Net, commands acknowledge in the following order:

a.
SUBASE Bangor (SIERRA series)

b.
COMSUBRON SEVENTEEN (KILO series)

c.
TRIREFFAC Bangor (TANGO series)

d.
SWFPAC (OSCAR series)

e.
TRITRAFAC Bangor (UNIFORM series)

f.
NUWC DIV Keyport (KEYPORT series)

g.
NAVCOMTELSTA Puget Sound (PAPA series)

h.
BRMEDCLINIC Bangor (Yankee series)

APPENDIX 2 TO TRITRAFAC BANGOR OPLAN 3440C
CASUALTY RESPONSE FORCES - TRITRAFAC BANGOR

TEAM
PURPOSE/DUTIES
MANNING
EQUIPMENT/LOCATION

Search and Rescue (SAR) teams (Ashore)
Search for personnel, rescue, and notify Emergency Command Center of position number, condition, and needs.  Deploy to actual or suspected casualty site, or for general area searches.
One 20-person team.  Alternate team required.


Gloves, hardhats, masks, goggles, flashlights, fire axe, first aid kit, and radio.  Located in Building 1038.  For use of SAR ashore kit contact SUBASE Bangor Supply Department (ext. 6-4515).



Radiation Monitoring Team
Monitors, records, and reports radiation levels in the event of a nuclear weapons accident/incident on board Naval Submarine Base, Bangor.


Three 2-person teams.


Full protective clothing, breathing apparatus, dosimetry, and recording equipment, and monitoring/sampling equipment.  Location:  ART locker, J-Crawl.



Auxiliary Security Force (ASF)
Reports to Bldg. 1016, SUBASE Bangor Armory, if activated.  Under operational control of SUBASE Bangor Security Officer until released.


THREATCON ALPHA or lower, one 3-person team.  THREATCON BRAVO, one 5-person team.  THREATCON CHARLIE, or higher one 24-person team.


ASF provided clothing.  Additional equipment to be provided by SUBASE Bangor.

Accident Response Team Off-Site Monitoring Team
Responds to nuclear reactor or radiological

accidents on board Naval Submarine Base, Bangor.  Provides off-site monitoring services.


One 3-person team.


J-Crawl ART cage.



Accident Response Team - Perimeter Monitoring Team
Responds to nuclear reactor or radiological accidents on board Naval Submarine Base, Bangor.  Provides perimeter monitoring services.
Two 3-person teams.


J-Crawl ART cage.

Response Task Force         Response to nuclear        Per reference (f)          CSG-9

                            weapons accidents.

                            Provides monitoring

                            services. 

ANNEX A TO TRITRAFAC BANGOR OPLAN 3440C
MASS CASUALTIES

Ref:   (a) SUBASE Bangor OPLAN 3440B

1.
PURPOSE.  To provide specific procedures and guidance for TRITRAFAC Bangor to effectively coordinate and respond to a situation resulting in mass casualties.

2.
APPLICABILITY.  This annex applies to situations where a significant number of personnel casualties occur, creating a mass casualty condition at TRIDENT Training Facility, Bangor or Naval Submarine Base, Bangor.

3.
BACKGROUND
a.
Mass casualties can result from one of the following:

(1)
Sudden or anticipated events, such as natural or man‑made disasters.

(2)
Events not immediately apparent such as epidemics (local) or pandemics (universal, world‑wide).

(3)
Deliberate acts directed against the health of personnel.  (Annex K ‑ Nuclear, Biological, and Chemical Warfare Defense provides additional information on this subject.)  

b.
Casualties may include mechanical injuries (broken bones, etc.), burns, shock, exposure, various other injuries, or a large number of deaths.

c.
While responding to a mass casualty situation, the command will most probably be required to cope with the disaster causing the casualties.

4.
DEFINITIONS
a.
Casualty.  An individual who requires medical treatment because of illness or injury, or the dead.

b.
Mass Casualty.  A mass casualty situation will exist when the demand for medical attention exceeds the capability to provide appropriate medical care.  For Naval Submarine Base, Bangor, the occurrence of 40 or more significant casualties (class two or higher) is a mass casualty situation.

c.
Triage.  The sorting out and classification of casualties to determine priority and scope of treatment.  This is performed by a Triage Team.

d.
Triage Teams.  Medically qualified personnel assigned to administer medical management of mass casualties.  A field triage team is comprised of at least three but not more than five persons.

5.
INFORMATION.  As identified in references (a) and (b), the following will permit TRITRAFAC Bangor's timely response to a mass casualty situation:

a.
The rapid collection and dissemination of data concerning the extent of the casualty situation is essential to ensure available medical support is efficiently deployed.  The following information is considered critical to an initial report.  The Casualty Data Report, provided as Tab A to Appendix 1, should be used to compile the essential information:

(1)
Number and extent of casualties.

(2)
General description of casualty types (mechanical, burns, etc.).

(3)
Locations of incidents.

(4)
Unique problems (trapped personnel, exposed power lines, etc.).

6.
ACTION
a.
Emergency Management Operations Coordinator (EMOC)(Code 0241)/Officer of the Day (OOD) shall:

(1)
In the event of a Mass Casualty situation execute Appendix 1 to this Annex.

(2)
Direct TRITRAFAC Bangor's response to a mass casualty situation.

(3)
Set appropriate internal security, as required, or as directed.

b.
All departments
(1)
Train personnel in proper reporting of mass casualty situations.

(2)
Schedule training, as necessary, to ensure that 100 percent of assigned military personnel are certified in Cardiopulmonary Resuscitation (CPR) and First Aid.

7.
COMMUNICATIONS.  The communication nets required to support TRITRAFAC Bangor's response to a mass casualty situation are: 

a.
Commander's Common

b.
Command Admin

c.
TRITRAFAC Bangor Security

Appendix to Annex A:

1 - Mass Casualty Flow Chart

Tab to Appendix 1 to Annex A:

A - Data Record Report - Mass Casualties

TAB A TO APPENDIX 1 TO ANNEX A TO TRITRAFAC BANGOR OPLAN 3440C
DATA RECORD REPORT - MASS CASUALTIES

1.
Location:  

Building No./Grid:  

2.
Casualties:




<10

10 - 50

50 - 100

>100

TOTAL:

Neck Injury











Burns











Exposure











Shock











Undefined











3.
Personnel Status:

Persons trapped:            Unaccounted:            Dead:          
NOTE:  Do not pass names of injured/dead personnel over the radio.
4.
Structure condition:

Collapsed:                  Severe damage:            On fire:          
Hazardous Gases:            Atmosphere:               Other:            
5.
First Aid status:

In progress:            Not available:            More:          
6.
Other significant data:  

ANNEX B TO TRITRAFAC BANGOR OPLAN 3440C
EVACUATION/MAJOR RECALL

Ref:   (a) SUBASE Bangor OPLAN 3440B

1.
PURPOSE.  To provide procedures and guidance to ensure TRITRAFAC Bangor's effective coordination and timely response to any situation which requires mass evacuation, major recall, or movement of a large number of personnel from one location to another.

2.
APPLICABILITY.  The provisions of this Annex shall apply to partial or total evacuation/relocation or recall of personnel as necessary due to casualty conditions.  This Annex is intended to be used in conjunction with other annexes of this plan to support casualty control.

3.
BACKGROUND.  The capability of TRITRAFAC Bangor to respond to a threat or casualty requires that all personnel movements be completed as efficiently as possible.  In addition, the capability to respond is enhanced when essential personnel are available in position to respond and nonessential personnel are moved out of the way to a safe location.  Evacuation, relocation, or recall may occur as a result of radiological emergencies, disasters, etc.  The command recall list is developed and maintained within the STASS.  One copy of the list is to be located in the Security Office (Room E‑101).  The recall list is to be updated on a monthly basis.  Personnel with recall list responsibilities will be instructed not to release telephone numbers except as required in the course of their official duties.  Accordingly, all recall lists will be marked "FOR OFFICIAL USE ONLY."  

4.
DEFINITIONS
a.
Evacuation.  When a threat or casualty condition exists which requires evacuation or relocation of a significant number of TRIDENT Training Facility, Bangor personnel.  Personnel can be moved for the following reasons:

(1)
Remove personnel from the scene of a casualty.

(2)
Relocate personnel from various sites to a given site to effectively use available personnel assets.

(3)
Remove personnel from Naval Submarine Base, Bangor, to an off‑base site for safety and security.

b.
Major Recall.  A condition exists which requires recall of significant numbers of personnel in the following categories:  

(1)
Selective recall of key personnel directly to the base.

(2)
Selective recall of key personnel to off‑base sites for further transport or specific duties.

(3)
Major recall of personnel either direct to base or to off‑base sites for further transport.

5.
INFORMATION.  The following procedures, as identified by reference (a), will permit an efficient evacuation and/or rapid major recall:  

a.
Evacuation.  When tasked to execute mass evacuation, the efficient movement of personnel to a temporary or ultimate relocation site must be coordinated with the requirements of Emergency Response Teams and security forces.  In addition, the requirements for transport must be effectively balanced between evacuation and emergency response.  Family housing command muster points are addressed in reference (a).  The following actions will facilitate execution of a logical evacuation and casualty control plan: 

(1)
Move evacuees to a safe muster point in close proximity of the scene, away from danger and out of the path of the casualty response forces.

(2)
Muster evacuees and record names to ensure accountability.

(3)
Use available transportation for evacuation support.

(4)
Report the number and location of evacuees and available transport and identify all unaccounted for personnel.

(5)
Direct "Officer in Charge" at evacuation scene to separate evacuees into groups of about 10 each for movement.  Assign a person to be in charge of each group for accountability and control.

(6)
Commence movement from the muster area to next designated muster point by foot and available on‑site transport, if essential for the safety of personnel.

b.
Major Recall.  When tasked to execute a major recall, the efficient movement of personnel to their final destination, within the time prescribed, must be coordinated with all other transportation and movement requirements.  The following actions will facilitate execution of a logical recall plan.

(1)
Determine the number of person(s) to be recalled.

(2)
Determine proper off‑base muster site(s), if required.

(3)
Direct personnel to muster site or to base, as appropriate.  Specify time of muster.

(4)
Identify and record the names of personnel at each major site and report to EMOC.

6.
RESPONSIBILITIES
a.
The Emergency Management Operations Coordinator (EMOC), assisted by the Officer of the Day (OOD), is responsible for directing the safe evacuation or rapid recall of personnel.  The EMOC will:

(1)
Assist department directors in training all personnel in their duties related to evacuation and recall procedures.

(2)
Conduct periodic unannounced verification of recall lists to develop recall response data.  On a periodic basis, conduct actual recall of personnel to verify timing of response.

(3)
Maintain a copy of the recall list in the Security Office (Room E‑101), ensuring that the list is updated at least monthly.

(4)
Maintain a separate listing of all TRITRAFAC Bangor personnel residing on board Naval Submarine Base, Bangor, ensuring that the list is updated at least monthly.

b.
Department directors/special assistants will:

(1)
Identify mission‑essential billets which must remain operational during evacuation.

(2)
Establish recall lists in sufficient detail to permit rapid notification of personnel for selective and general recall.  The STASS shall be used for this purpose.  Ensure the personnel subsystem is kept current to facilitate rapid recall of personnel.  Both listed and unlisted personal telephone numbers shall be entered in the STASS.  The STASS has controlled access and information extracted is used for official purposes only.  Written divisional/departmental recall lists shall be maintained to provide a viable backup to the STASS.

(3)
Ensure that the recall list of their personnel is reviewed and updated at least on a monthly basis.

(4)
Assign at least one member of the department the responsibility of maintaining a current recall list at their residence.

(5)
Designate personnel to serve as evacuation route monitors as indicated in reference (a).

(6)
Train all personnel in their duties as related to immediate evacuation procedures and complete evacuation/abandonment procedures as addressed in reference (a).

(7)
Designate at least one member of each work center to serve as mustering official for personnel for that group in the event of evacuation and provide information to the EMOC.  Muster information shall be recorded using Tab B to Appendix 2 of this Annex. 

c.
The Physical Security Officer (Code 0241) shall ensure personnel filling those billets listed in Tab D to Appendix 1 to this Annex are properly badged.  Access of these personnel shall include Naval Submarine Base, Bangor access during increased threat conditions.

d.
Duty Section Leaders and Assistant Section Leaders shall develop duty section recall lists from the STASS files and maintain the current list at their residence.

7.
ACTION
a.
Evacuation.  In the event of an evacuation, the following procedures will be carried out:

(1)
The Security Watch Supervisor shall: 

(a)
Notify the EMOC and/or OOD immediately of the circumstances precipitating the requirement for personnel evacuation.

(b)
If circumstances warrant, actuate the facility evacuation horns by activating the fire alarm station located beside the FLEX III Alarm Panel.

(c)
Make announcements as may be directed by the EMOC/OOD over the PA system.

(2)
The EMOC/OOD shall:

(a)
Upon notification of the reason to evacuate the facility, proceed directly to the Security Office.

(b)
Execute the actions/procedures identified in Appendices 1 or 2 of this Annex (as appropriate).

(c)
Keep the Commanding Officer and Executive Officer apprised of the situation.

(d)
Ensure complete evacuation of the facility per the directive/circumstance.  Compile and record muster reports (Tab B to Appendix 2 of this Annex) from mustering officials.

(3)
Department directors and special assistants will:

(a)
Ensure personnel/students under their cognizance are familiar with this Annex.

(b)
Ensure that personnel in classrooms and laboratories are fully apprised of the situation in the facility.

(c)
Ensure personnel/students under their cognizance are familiar with their respective evacuation routes.

(4)
All personnel shall:

(a)
Provide personal telephone numbers to facilitate immediate recall during off‑duty hours to cognizant departmental personnel.  Changes shall be reported as they occur.

(b)
Upon hearing the fire alarm system evacuation horns within the wing they are occupying, evacuate the facility immediately and report to the designated muster point (Tab A to Appendix 2 of this Annex).

(c)
Become thoroughly familiar with evacuation routes posted throughout the building.

(d)
As they depart the facility, ensure doors and windows are closed.  Check for personnel that may not hear evacuation horns, but do not take unnecessary risks.

b.
Major Recall.  In the event of a major recall, the following procedures will be carried out:

(1)
The OOD/Security Watch Supervisor shall:

(a)
Determine the number of personnel required and whether any specific expertise is required.  If any specific expertise is required,  recall accordingly.  Do not initiate personnel recall without prior concurrence of the EMOC, or in his absence, the Executive Officer or Commanding Officer.

(b)
If circumstances warrant, recall personnel residing on board Naval Submarine Base, Bangor to assist in the recall of those personnel required.

(c)
Contact the Duty Section Leader to recall duty section personnel.

(d)
Record names of personnel contacted for recall using the Recall Notification List contained in Tab A to Appendix 1 of this Annex.

(2)
The EMOC shall:

(a)
Upon notification that an emergency exists which requires the recall of TRITRAFAC Bangor personnel, determine the nature of the emergency and whether personnel of a specific background or expertise are required.

(b)
Determine whether an urgent requirement exists; if so, direct the OOD to commence recall with personnel residing on board Naval Submarine Base, Bangor.  If total recall is not required, these personnel should be relieved by personnel residing off‑base as they arrive.

(c)
Proceed immediately to the Security Office.

(d)
Ensure all actions required by this plan are carried out.

(e)
Notify the Commanding Officer, Executive Officer and all department directors/special assistants or duty section leaders, as the situation may warrant.

(f)
If personnel being recalled are to be recalled to the base/command, so indicate.  If they are to muster off‑base, ensure they are directed to their proper muster areas and are given a time by which they need to be there.  Muster areas are indicated in Tab B to Appendix 1 of this Annex.

8.
TRAINING.
The training addressed in this Annex will be conducted by department personnel and/or the EMOC.

9.
COMMUNICATIONS.  The communication nets required to support TRITRAFAC Bangor response to evacuation or major recall are:

a.
Commander's Common (Zulu series)

b.
Command Admin (Sierra series)

c.
TRITRAFAC Bangor (Uniform series)

Appendices to Annex B:

1 - Recall Flow Chart

Tabs to Appendix 1 to Annex B:

A - Recall Notification List

B - Recall Muster Points

C - Data Record - Recall

D - Emergency TRITRAFAC Bangor Staff Designees

2 - Evacuation Flow Chart

Tabs to Appendix 2 to Annex B:

A - Evacuation Muster Areas

B - Evacuation Muster Report

TAB A TO APPENDIX 1 TO ANNEX B TO TRITRAFAC BANGOR OPLAN 3440C
RECALL NOTIFICATION LIST

NAME
CODE
PHONE NO.
TIME NOTIFIED










































































































TAB C TO APPENDIX 1 TO ANNEX B TO TRITRAFAC BANGOR OPLAN 3440C
DATA RECORD REPORT - RECALL

Number of personnel to be recalled:
Sheet No.          
   CSG-9    SUBASE   TRF   CSS-17    TTF   SWFPAC   TOTAL

   ┌───┐    ┌───┐   ┌───┐  ┌───┐    ┌───┐  ┌───┐   ┌───┐

Jackson Park       │   │    │   │   │   │  │   │    │   │  │   │   │   │

                   └───┘    └───┘   └───┘  └───┘    └───┘  └───┘   └───┘ 

   ┌───┐    ┌───┐   ┌───┐  ┌───┐    ┌───┐  ┌───┐   ┌───┐

Silverdale         │   │    │   │   │   │  │   │    │   │  │   │   │   │

                   └───┘    └───┘   └───┘  └───┘    └───┘  └───┘   └───┘

   ┌───┐    ┌───┐   ┌───┐  ┌───┐    ┌───┐  ┌───┐   ┌───┐

Poulsbo            │   │    │   │   │   │  │   │    │   │  │   │   │   │

                   └───┘    └───┘   └───┘  └───┘    └───┘  └───┘   └───┘

   ┌───┐    ┌───┐   ┌───┐  ┌───┐    ┌───┐  ┌───┐   ┌───┐

Bremerton/         │   │    │   │   │   │  │   │    │   │  │   │   │   │

Port Orchard       └───┘    └───┘   └───┘  └───┘    └───┘  └───┘   └───┘

TOTAL


                                                        
MUSTER POINT



    TIME

                ┌──────────────────────────────────┐    ┌──────────┐ 

Jackson Park    └──────────────────────────────────┘
└──────────┘

                ┌──────────────────────────────────┐    ┌──────────┐ 

Silverdale  
└──────────────────────────────────┘
└──────────┘

                ┌──────────────────────────────────┐    ┌──────────┐ 

Poulsbo     
└──────────────────────────────────┘
└──────────┘

Bremerton/      ┌──────────────────────────────────┐    ┌──────────┐ 

Port Orchard
└──────────────────────────────────┘
└──────────┘


VEHICLES REQUIRED

  BUS

  VAN
     TRUCK

 OTHER
   NEED HAVE   NEED HAVE   NEED HAVE   NEED HAVE

                  ┌───┐ ┌───┐ ┌───┐ ┌───┐ ┌───┐ ┌───┐ ┌───┐ ┌───┐ 

Jackson Park      │   │ │   │ │   │ │   │ │   │ │   │ │   │ │   │

                  └───┘ └───┘ └───┘ └───┘ └───┘ └───┘ └───┘ └───┘

                  ┌───┐ ┌───┐ ┌───┐ ┌───┐ ┌───┐ ┌───┐ ┌───┐ ┌───┐ 

Silverdale        │   │ │   │ │   │ │   │ │   │ │   │ │   │ │   │

                  └───┘ └───┘ └───┘ └───┘ └───┘ └───┘ └───┘ └───┘

                  ┌───┐ ┌───┐ ┌───┐ ┌───┐ ┌───┐ ┌───┐ ┌───┐ ┌───┐ 

Poulsbo           │   │ │   │ │   │ │   │ │   │ │   │ │   │ │   │

                  └───┘ └───┘ └───┘ └───┘ └───┘ └───┘ └───┘ └───┘

                  ┌───┐ ┌───┐ ┌───┐ ┌───┐ ┌───┐ ┌───┐ ┌───┐ ┌───┐ 

Bremerton/        │   │ │   │ │   │ │   │ │   │ │   │ │   │ │   │

Port Orchard      └───┘ └───┘ └───┘ └───┘ └───┘ └───┘ └───┘ └───┘

TAB D TO APPENDIX 1 TO ANNEX B TO TRITRAFAC BANGOR OPLAN 3440C
EMERGENCY TRITRAFAC BANGOR STAFF DESIGNEES

1.
All department directors, division officers, and special assistants have been designated, by billet, as emergency staff personnel.  Unless otherwise indicated, the alternates are those personnel one step below their immediate superiors.

TAB B TO APPENDIX 2 TO ANNEX B TO TRITRAFAC BANGOR OPLAN 3440C
EVACUATION MUSTER REPORT

                         
CODE:       
1.
Personnel mustered:  

NAME
CODE

NAME
CODE



















































































































2.  Personnel missing:    

NAME
CODE
NOTES (INCLUDE WHEREABOUTS, IF KNOWN)





















































3.  Muster information:

a.
Muster completed:                        (indicate time/date)

b.
Mustering official:                             
             (print/name/rank/code)

c.
Notes:                                                                
                                       (Signature of mustering official)

ANNEX C TO TRITRAFAC BANGOR OPLAN 3440C
MAJOR FACILITY FIRE/FOREST FIRE

Ref:  (a) SUBASE Bangor OPLAN 3440B

      (b) TRITRAFACBANGORNOTE 3440

1.
PURPOSE.  To provide specific procedures and guidance to ensure timely response to a fire at TRIDENT Training Facility, Bangor or a major fire involving a mission‑critical or other major facility at Naval Submarine Base, Bangor per references (a).

2.
BACKGROUND.  When a major fire occurs at a Naval Submarine Base, Bangor facility or group of facilities which exceeds the ability of SUBASE Bangor firefighting capabilities, or which poses an immediate threat to a mission‑critical facility, a significant effort by personnel from TRIDENT Training Facility, Bangor and other commands at Naval Submarine Base, Bangor may be required to supplement the normal firefighting assets.  Critical facilities and buildings are identified in SUBASEBANGORINST 5530.5, Chapter 3, Volume II. 

3.
FIRE AT TRIDENT TRAINING FACILITY, BANGOR
a.
Information
(1)
TRIDENT Training Facility, Bangor is equipped with an automatic fire detection, alarming, and suppression system.  This system is composed of smoke detectors, heat sensors, and wall‑mounted manually operated pull stations.  There are two types of deluge sprinkler systems.  One is a wet pipe system located in all crawl spaces; the other is a dry pipe system located in all other areas.  The building is divided into 30 fire zones (zones are listed in Appendix of this annex), and within each zone are the smoke detectors, heat sensors, and manual pull boxes.  Each smoke detector, heat sensor, and pull box within the fire zone is wired to the FLEX III alarm panel located in the Security Office (Room E‑101).  In the event of a fire alarm, the zone number, activation device, wing, and floor are indicated on the FLEX III alarm panel.  Master damage control charts are maintained in the Security Office (Room E‑101).

(2)
In the event of a fire, the fire alarm system will simultaneously transmit an alarm to the Naval Submarine Base, Bangor Fire Department and through the FLEX III fire alarm panel.  The FLEX III panel will indicate the activation device, wing and floor, and zone.  A local fire alarm will sound in the wing where the alarm was initiated.

NOTE:  Due to its proximity to the Oxygen Generator lab, any fire alarm generated in H‑Wing will also cause the evacuation horns in J‑Wing to be activated.  All electromagnetic door holders will deenergize, closing the fire doors, and depending upon the device(s) activated, under floor CO2 may be released.  When activated by a heat detector, the automatic sprinkler (deluge) valve will release, causing water to charge the dry pipe sprinkler system, laboratory power will shut down and air handling equipment in the wing of alarm initiation will deenergize.

(3)
The fire alarm will sound when one or more of the following situations occur:

(a)
Smoke detector(s) under the raised floor area are activated.

(b)
Overhead smoke detector(s) and/or heat sensor(s) are activated.

(c)
Manual pull stations are activated.

(d)
A CO2 hose reel is activated.

(e)
The flow alarm switches on the wet pipe system are activated.

b.
Responsibility
(1)
Personnel detecting fire or smoke will:

(a)
If no alarm horns are sounding, activate the nearest accessible manual pull station (fire alarm).  The subsequent sounding of the fire horns will indicate that the alarm has been transmitted.  In the event the alarm horns are not immediately heard after activation of the manual pull station, transmit the alarm by any means available.

(b)
After transmitting the alarm, standby to direct the security force/fire department to the source of the fire/smoke and then evacuate the building.

NOTE:  Appendix 2 of this Annex lists the rooms which are equipped with automatically released CO2 fire extinguishing systems.


CAUTION
DO NOT ENTER A ROOM IF IT IS PROTECTED BY CO2.  A CO2 FLOODED ROOM CAN CAUSE DEATH BY ASPHYXIATION.

If fire occurs in a CO2 protected room, shut the door and stand by outside the room.

c.
Action.  In the event a fire is reported in the facility, the following action shall be carried out:

(1)
The Emergency Management Operations Coordinator (EMOC)/Officer of the Day (OOD) shall: 

(a)
Ensure Monitor Watch and Security Watch immediate actions are carried out expeditiously.

(b)
Notify the following personnel (as appropriate): 

1.  Commanding Officer

2.  Executive Officer

3.  Physical Security Officer (Code 0241)

4.  Officer of the Day 

5.  Facilities Manager

6.  Mechanical Plant (Code 04) (ext. 6-4121 during normal work hours).

(c)
Ensure affected wing(s) are evacuated.  If warranted, fully evacuate the facility.

(d)
Ensure all actions required by this plan are completed expeditiously.

(e)
Contact the SUBASE Bangor Command Duty Officer and indicate whether or not any assistance will be required.  Report status of any injured personnel.

(f)
Keep the Commanding Officer and Executive Officer informed.

(g)
Ensure all affected areas have been evacuated.

(h)
Obtain muster reports from evacuated personnel, resolving any discrepancies.  Use applicable portions of Annex B (Evacuation/Major Recall).

(i)
Advise firefighting personnel if any personnel are unaccounted for and are suspected of being in the vicinity of the fire.

(j)
Ensure that the on‑scene Fire Department Commander receives a copy of the Hazardous Material Listing located in E-101.

(k)
Muster the duty section, if required.

(l)
Upon notification of a fire in the facility, report immediately to the Security Office and take charge.  Ensure those actions directed in Appendix 1 of this Annex are completed.

(2)
The Monitor Watch shall:

(a)
Announce over the PA system:  

"THERE IS A FIRE ALARM IN            ‑WING,            DECK.  THE CAUSE OF THE ALARM IS BEING INVESTIGATED.  ALL HANDS REMAIN CLEAR OF THE AREA."  (Pass the word twice.)  

(b)
Pass the word via uniform radio net, "ALL UNIFORM UNITS, THERE IS A                      (MANUAL FIRE, SMOKE/HEAT DETECTOR, CO2, OR AUTO SPRINKLER) ALARM IN           ‑WING            DECK."  

(c)
Contact the Fire Department at extension 6-4333 and inform them of alarm type and location.

(d)
Wait for further instructions from the EMOC, Chief Master at Arms, or OOD.

(e)
No Fire:  Announce over PA, "CAUSE OF THE ALARM HAS BEEN DETERMINED.  THERE IS NO FIRE IN            ‑WING.  PERSONNEL MAY REENTER THE AREA."  (Pass the word twice, 15 seconds apart.)

(f)
Fire:  Announce over PA, "THERE IS A FIRE IN          ‑WING,

        DECK.  ALL PERSONNEL EVACUATE          ‑WING VIA POSTED EVACUATION ROUTES AND MUSTER WITH YOUR SUPERVISOR.  ALL DUTY SECTION PERSONNEL MUSTER IN E‑WING LOBBY."  (Pass the word twice, 15 seconds apart.)

(g)
If building evacuation is required:  Announce over PA, "THE FIRE IN          ‑WING IS FULLY INVOLVED.  ALL PERSONNEL EVACUATE THE BUILDING VIA POSTED EVACUATION ROUTES AND MUSTER WITH YOUR SUPERVISOR WHEN CLEAR."  (Pass the word twice, 15 seconds apart.)  

(h)
If building evacuation is being accomplished, pass word on Uniform net, "ALL UNIFORM UNITS, REPORT WHEN EACH DECK AND WING IS EVACUATED."

(i)
Keep the OOD apprised of the situation at the scene.

(3)
The Security Watches shall:  

(a)
Proceed to the scene of the alarm/fire and upon determining cause/situation make immediate reports to the Monitor Watch.

(b)
Proceed to the south and north end of the affected wing to provide access and direct firefighting personnel to the scene of the fire.

(c)
Report arrival of firefighting personnel to the Monitor Watch.

(d)
Keep the Monitor Watch apprised of the situation at the scene.

(4)
Department directors and special assistants shall:

(a)
Ensure personnel/students under their cognizance are familiar with this Annex.

(b)
Ensure personnel/students under their cognizance are familiar with their respective evacuation routes.

(c)
If the fire occurs in their spaces, ensure that the area is evacuated and a muster is expeditiously obtained and reported to the Security Office.

(d)
Designate two personnel to provide security of classified or sensitive material in the event of fire in their area of cognizance.

(e)
Closely monitor and control the use and location of hazardous materials that would increase the difficulty or hazard of firefighting.  Lists of those materials are provided in the Hazardous Material Listings binder located in the Security Office, E-101.

(5)
All personnel shall:

(a)
Become thoroughly familiar with the evacuation routes posted throughout the building.

(b)
Upon hearing the fire alarm system evacuation horns within the wing they are occupying, evacuate the building immediately and report to their designated muster area listed in Tab A to Appendix 2 to Annex B of this plan.

(c)
In departing the facility, ensure doors and windows are closed.  Check for personnel who may not have heard evacuation horns, but do not take unnecessary risks.  Firefighting personnel with respirator equipment will conduct a search of the affected areas.

4.
MAJOR FIRE AT ANOTHER FACILITY
a.
Information.  Prompt dissemination of specific information concerning a major fire in a designated facility is essential to timely response.  To deploy appropriate forces, the following information is necessary. 

(1)
Location of fire (building and specific location).

(2)
Type/class fire.

(3)
Estimate of fire involvement.

(4)
Personnel casualties (injuries).

(5)
Personnel trapped in building.

(6)
Other specific considerations (explosives, flammables, etc., in building).

b.
Responsibilities
(1)
All department directors and special assistants shall identify and maintain current listings of material assets that are available and which could be employed for combating a major facility fire.

(2)
The Physical Security Officer (Code 0241) shall:

(a)
Provide assistance in training personnel to properly report a fire.

(b)
Assist in gathering data to complete information requirements of this Annex.

(c)
Provide tours and training opportunities for the SUBASE Bangor Fire Department to become familiar with building layout.

(3)
The Command Security Officer (Code 024) shall provide security training to designated department personnel in the protection of classified/sensitive material.

c.
Action.  Upon notification of a major facility fire:

(1)
The OOD shall:

(a)
If the Emergency Command Center (ECC) is activated, have the following word passed over the PA system:

"THE EMERGENCY COMMAND CENTER HAS BEEN ACTIVATED IN RESPONSE TO A MAJOR FACILITY FIRE AT                   .  DUTY SECTION PERSONNEL MUSTER IN THE ECHO WING LOBBY." 

(b)
Notify the following personnel:

1.  Commanding Officer

2.  Executive Officer

3.  Physical Security Officer/Emergency Management Operations Coordinator (Code 0241)

4.  Department directors and special assistants

(2)
The Monitor Watch shall:  Notify the OOD by the most expeditious means possible.

(3)
Code 0241 shall:

(a)
Upon notification that a major fire is in progress at a facility on Naval Submarine Base, Bangor, proceed immediately to the Security Office and ensure actions required by this plan are carried out. 

(b)
If required, recall the duty section, augment duty section with additional personnel.

(c)
Provide personnel assistance as requested by the Emergency Command Control Officer from ECC.

5.
FOREST FIRE
a.
Information.  As identified in reference (a), the following will ensure a rapid response to a forest fire:

(1)
Immediate Response.  Prompt dissemination of specific information concerning a forest fire within the confines or near the vicinity of Naval Submarine Base, Bangor is essential to a timely response.  To deploy appropriate forces, the following information is necessary:

(a)
Location of fire (specific location).

(b)
Facilities threatened or involved (specific building and location).

(c)
Estimate of fire involvement.

(d)
Personnel casualties (injuries).

(e)
Personnel trapped by fire.

(f)
Other special considerations (explosives, flammables, etc.).

b.
Responsibilities
(1)
The Emergency Management Operations Coordinator/Officer of the Day is responsible for directing TRITRAFAC Bangor's response to a forest fire.

(2)
Any person discovering a fire shall:

(a)
Make an immediate initial report of the fire to the SUBASE Bangor CDO.

(b)
Carry out such local firefighting, as feasible, until required to withdraw because of the extent of the fire, or when relieved by firefighting forces.

(c)
Make follow-up reports, by any available means, when additional information on the nature or scope of the casualty becomes evident, until relieved by firefighting forces.

c.
Action.  Upon notification of a major forest fire, the EMOC/OOD will execute Appendix 5 to this Annex.

d.
Communications.  The communication nets required by TRITRAFAC Bangor in support of a forest fire are:

(1)
Commander's Common (Zulu series)

(2)
Command Admin (Sierra series)

(3)
TRITRAFAC Bangor (Uniform series)

Appendices to Annex C:

1 - Major Facility Fire Flow Chart 

Tab to Appendix 1 to Annex C:

A - Data Record Report - Forest Fire/Major Facility Fire

2 - TRITRAFAC Bangor Fire Zones

3 - Rooms Equipped with Automatic (Under Floor) and Hose Reel CO2 Fire Systems

Tabs to Appendix 2 to Annex C:

A through J - Rooms Equipped with Automatic (Under Floor) and Hose Reel

                  CO2 Fire Systems

4 - Hazardous Materials or Materials Requiring Special Consideration in a

    Fire 

5 - Forest Fire Flow Chart

Tab to Appendix 5 to Annex C
A - Data Record Report - Forest Fire

TAB A TO APPENDIX 1 TO ANNEX C TO TRITRAFAC BANGOR OPLAN 3440C
DATA RECORD REPORT - FOREST FIRE/MAJOR FACILITY FIRE


Date:            

Time:            
1.
Location/grid:  

2.
Building number and inside location of fire:  

3.
Fire Department notified:                                
Time:            
Mutual Aid agreements activated:                         
Time:            
4.
Personnel injuries:

Burn:            Mechanical:            Smoke:            Other:          
5.
Persons trapped:  Number:              Location:  

6.
First Aid:  En route:                      In progress:                    
7.
Wind direction:  

Buildings in danger:  

Buildings which may have to be evacuated:  

8.
Reporting person

Name:  

Call back number:                   Command:  

APPENDIX 2 TO ANNEX C TO TRITRAFAC BANGOR OPLAN 3440C
TRITRAFAC BANGOR FIRE ZONES

 ZONE






SPACE
1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30



Wing "A" - crawl space

Wing "A" - 1st floor

Wing "A" - 2nd floor

Wing "A" - superstructure

Wing "B" - crawl space

Wing "B" - 1st floor

Wing "B" - interstitial

Wing "B" - 2nd floor

Wing "C" - 1st floor

Wing "C" - 2nd floor

Wing "D" - crawl space

Wing "D" - 1st floor

Wing "D" - 2nd floor

Wing "E" - 1st floor

Wing "E" - 2nd floor

Wing "F" - crawl space

Wing "F" - 1st floor

Wing "F" - interstitial

Wing "F" - 2nd floor

Wing "F" - 3rd floor

Wing "G" - 1st floor

Wing "G" - 2nd floor

Wing "H" - crawl space

Wing "H" - 1st floor

Wing "H" ‑ interstitial

Wing "H" - 2nd floor

Wing "H" - 3rd floor

Wing "J" - crawl space

Wing "J" - 1st floor

Mechanical plant

APPENDIX 3 TO ANNEX C TO TRITRAFAC BANGOR OPLAN 3440C
ROOMS EQUIPPED WITH AUTOMATIC (UNDER FLOOR) AND/OR CO2 HOSE REEL FIRE SYSTEMS

TAB A - Rooms Equipped with Automatic (Under Floor) and/or CO2 Hose Reel Fire

        Systems (A-Wing)

TAB B - Rooms Equipped with Automatic (Under Floor) and/or CO2 Hose Reel Fire

        Systems (B-Wing)

TAB C - Rooms Equipped with Automatic (Under Floor) and/or CO2 Hose Reel Fire

        Systems (C-Wing)

TAB D - Rooms Equipped with Automatic (Under Floor) and/or CO2 Hose Reel Fire

        Systems (D-Wing)

TAB E - Rooms Equipped with Automatic (Under Floor) and/or CO2 Hose Reel Fire

        Systems (E-Wing)

TAB F - Rooms Equipped with Automatic (Under Floor) and/or CO2 Hose Reel Fire

        Systems (F-Wing)

TAB G - Rooms Equipped with Automatic (Under Floor) and/or CO2 Hose Reel Fire

        Systems (G-Wing)

TAB H - Rooms Equipped with Automatic (Under Floor) and/or CO2 Hose Reel Fire

        Systems (H-Wing)

TAB J - Rooms Equipped with Automatic (Under Floor) and/or CO2 Hose Reel Fire

        Systems (J-Wing)

TAB A TO APPENDIX 3 TO ANNEX C TO TRITRAFAC BANGOR OPLAN 3440C
ROOMS EQUIPPED WITH AUTOMATIC (UNDER FLOOR) AND/OR CO2 HOSE REEL FIRE SYSTEMS

(A-WING)

SPACE NO.
SPACE TITLE
CO2 HOSE REEL
AUTOMATIC RELEASE BANK

A-102
Four Tube Cluster Lab
251
250

TAB B TO APPENDIX 3 TO ANNEX C TO TRITRAFAC BANGOR OPLAN 3440C
ROOMS EQUIPPED WITH AUTOMATIC (UNDER FLOOR) AND/OR CO2 HOSE REEL FIRE SYSTEMS

(B-WING)

SPACE NO.
SPACE TITLE
CO2 HOSE REEL
AUTOMATIC RELEASE BANK

B-101
Central Simulation Complex Lab
253
252

B-104
Fire Control System Lab
256
255

B-105
Launcher Control Group Unit Lab
253
254

B-201
Missile Control Center Lab
260
259

B-203
MTRE 7 Laboratory Lab
262
261

B-204
Peripheral Equipment Lab
258
257

TAB C TO APPENDIX 3 TO ANNEX C TO TRITRAFAC BANGOR OPLAN 3440C
ROOMS EQUIPPED WITH AUTOMATIC (UNDER FLOOR) AND/OR CO2 HOSE REEL FIRE SYSTEMS

(C-WING)

SPACE NO.
SPACE TITLE
CO2 HOSE REEL
AUTOMATIC RELEASE BANK


NONE



TAB D TO APPENDIX 3 TO ANNEX C TO TRITRAFAC BANGOR OPLAN 3440C
ROOMS EQUIPPED WITH AUTOMATIC (UNDER FLOOR) AND/OR CO2 HOSE REEL FIRE SYSTEMS

(D-WING)

SPACE NO.
SPACE TITLE
CO2 HOSE REEL
AUTOMATIC RELEASE BANK

D-101
C-4 Navigation Operational Trainer
266
265

D-102
MARDAN/MSR Lab
271
269

D-103
ESGM/NAVAIDS Lab

267

D-104
Inertial Lab
271
270

D-105
CNC Unit Lab
266
268

D-106
TNCP Navigation Operational Trainer
271
272

D-107
TNCP ESGN Lab

264

TAB E TO APPENDIX 3 TO ANNEX C TO TRITRAFAC BANGOR OPLAN 3440C
ROOMS EQUIPPED WITH AUTOMATIC (UNDER FLOOR) AND/OR CO2 HOSE REEL FIRE SYSTEMS

(E-WING)

SPACE NO.
SPACE TITLE
CO2 HOSE REEL
AUTOMATIC RELEASE BANK

E-225
VTS Computer
273
274

TAB F TO APPENDIX 3 TO ANNEX C TO TRITRAFAC BANGOR OPLAN 3440C
ROOMS EQUIPPED WITH AUTOMATIC (UNDER FLOOR) AND/OR CO2 HOSE REEL FIRE SYSTEMS

(F-WING)

SPACE NO.
SPACE TITLE
CO2 HOSE REEL
AUTOMATIC RELEASE BANK

F-102
SPAN Trainer

278

F-104
Simulation Computer Lab
279

282


F-107
EML Electronic Maintenance Lab
275
277

F-108
Command and Control Team Trainer
280
281

F-108A
CCTT System Control Room

281

F-108B
Passageway

281

F-110
Sonar Operational Trainer

281

F-112
Command and Control Brief Room

281

F-113
SSSA Lab

276

F-202A
Ship Control Maint Lab
284
285

F-202B
Defensive Weapons Maint Lab
284
286

F-202C
Data Processing Subsys Lab
284
287

F-202D
Data Processing Maint Lab
284
288

F-204
Sonar Maintenance Lab
284
289

F-204A
TASP Maint/OPP Lab

299

F-206
DWS Operator Lab
284
283

F-207
IRR Lab T-2
292


F-208
Simulation Computer Lab
284
283

F-215
Radio Team Trainer Office

290

F-221A
Computer Maintenance Lab
292


F-221B
MARK 2 Maintenance Lab

291

F-223
Sonar Maintenance Lab

297

F-227A
Sound Silence Lab
292


F-227B
Monitoring Subsystem Lab

326

TAB G TO APPENDIX 3 TO ANNEX C TO TRITRAFAC BANGOR OPLAN 3440C
ROOMS EQUIPPED WITH AUTOMATIC (UNDER FLOOR) AND/OR CO2 HOSE REEL FIRE SYSTEMS

(G-WING)

SPACE NO.
SPACE TITLE
CO2 HOSE REEL
AUTOMATIC RELEASE BANK


NONE



TAB H TO APPENDIX 3 TO ANNEX C TO TRITRAFAC BANGOR OPLAN 3440C
ROOMS EQUIPPED WITH AUTOMATIC (UNDER FLOOR) AND/OR CO2 HOSE REEL FIRE SYSTEMS

(H-WING)

SPACE NO.
SPACE TITLE
CO2 HOSE REEL
AUTOMATIC RELEASE BANK

H-104
Welding Lab
293


TAB J TO APPENDIX 3 TO ANNEX C TO TRITRAFAC BANGOR OPLAN 3440C
ROOMS EQUIPPED WITH AUTOMATIC (UNDER FLOOR) AND/OR CO2 HOSE REEL FIRE SYSTEMS

(J-WING)

SPACE NO.
SPACE TITLE
CO2 HOSE REEL
AUTOMATIC RELEASE BANK

J-101
Diesel Lab
295


J-105
Electric Lab
294


J-112
Torpedo Tube Trainer
296


APPENDIX 4 TO ANNEX C TO TRITRAFAC BANGOR OPLAN 3440C
HAZARDOUS MATERIALS OR MATERIALS REQUIRING SPECIAL CONSIDERATION IN A FIRE

1.
The Security Office, E-101, shall maintain two copies of the latest computer printout, by wings, of all hazardous material located at TRIDENT Training Facility, Bangor.  The computer printouts will be maintained in the Hazardous Materials Listings Binder, one for the OOD and one for the SUBASE Fire Marshall.

TAB A TO APPENDIX 5 TO ANNEX C TO TRITRAFAC BANGOR OPLAN 3440C

DATA RECORD REPORT - FOREST FIRE

                          Noun Name                           Grid

           ┌──────────────────────────────────────┐     ┌─────────────────┐ 

           │                                      │     │                 │ 

Location:  └──────────────────────────────────────┘  or └─────────────────┘ 

             Small                  Moderate               Large

           ┌──────────────┐      ┌──────────────┐      ┌──────────────┐

           │              │      │              │      │              │

Extent:    └──────────────┘      └──────────────┘      └──────────────┘

                        Number

                   ┌─────────────────┐

                   │                 │

Persons injured:   └─────────────────┘

            Burn                     Mechanical             Smoke

        ┌────────────┐            ┌───────────────┐      ┌─────────────┐

        │            │            │               │      │             │

        └────────────┘            └───────────────┘      └─────────────┘

                     Number                          Location

                    ┌────────────┐    ┌────────────────────────────────┐

                    │            │    │                                │

Persons trapped:    └────────────┘    └────────────────────────────────┘

                         Yes              No

                       ┌──────┐        ┌───────┐

First aid in progress: │      │        │       │

                       └──────┘        └───────┘

                         N     S        E    W       Toward Building #

Wind direction        ┌─────┬────┐    ┌────┬───┐   ┌─────────────────────┐

                      │     │    │    │    │   │   │                     │

                      └─────┴────┘    └────┴───┘   └─────────────────────┘

                          Yes         No                Building #        

                        ┌─────┐     ┌──────┐         ┌───────────────────┐

Buildings in danger:    │     │     │      │         │                   │

                        └─────┘     └──────┘         └───────────────────┘

                                                 Name

                    ┌─────────────────────────────────────────────────────┐

Reporting person:   │                                                     │

                    └─────────────────────────────────────────────────────┘

                    ┌─────────────────────────────────────────────────────┐

                    │                                                     │

Duty Station:       └─────────────────────────────────────────────────────┘

                    ┌─────────────────────────────────────────────────────┐

                    │                                                     │

Phone Being Used:   └─────────────────────────────────────────────────────┘

Fire Department     ┌─────────────────────────────────────────────────────┐

Notified:           │                                                     │

                    └─────────────────────────────────────────────────────┘

ANNEX D TO TRITRAFAC BANGOR OPLAN 3440C
EARTHQUAKE

Ref:  (a) SUBASE Bangor OPLAN 3440B

1.
PURPOSE.  To provide specific procedures and guidance to ensure TRITRAFAC Bangor's timely response to an earthquake which significantly damages facilities and equipment at Naval Submarine Base, Bangor, per reference (a).

2.
APPLICABILITY.  The provisions of this Annex apply whenever an earthquake occurs at Naval Submarine Base, Bangor which is of sufficient severity to damage facilities.

3.
BACKGROUND.  Earthquakes strike without warning and leave no time for last minute preparations.  To compensate for this and still provide maximum planning in case of an earthquake disaster, it is essential that all personnel be aware of protective action measures in order to minimize casualties and injuries.  The Puget Sound area is categorized as a Major Earthquake Zone, meaning that should an earthquake occur, major damage could be expected (i.e., mass casualties, downed power lines, broken utility mains, etc.).  Dependent upon the earthquake's severity, the following situations could occur:

a.
Loss of essential operational communications.

b.
Loss of lifelines (i.e., water and sewage utility services).

c.
Personnel casualties.

d.
Personnel/wildlife trapped in damaged or destroyed buildings.

e.
Fires.

f.
Loss of support from the local civil community.

g.
Hazardous gases or fumes.

Facilities and buildings designated as critical in an earthquake situation are identified in Annex Y of reference (a).

4.
INFORMATION.  As identified in reference (a), the following will ensure a rapid response in the event of an earthquake:

a.
Prompt notification of damage sustained as a result of an earthquake is essential to a timely and proper response.  In order to deploy Emergency Response Teams (ERTs) forces in the most effective manner, the following information must be provided:

(1)
Extent of damage to facilities.

(2)
Number and extent of personnel injuries.

(3)
General description of casualty types (mechanical, burns, etc.)

(4)
Unique problems (fire, trapped personnel, exposed power lines, etc.).

5.
INITIAL RESPONSE.  During an earthquake each person's principal action should be to ensure the survival of himself/herself and others.  If you are indoors, stay indoors; if you are outdoors, stay outdoors.  Remain calm in any event.  Additionally, the following actions should be taken:

a.
If indoors:

(1)
Avoid falling plaster, bricks, light fixtures, and other objects.  Remain clear of high bookcases, cabinets, shelves, and other furniture which might slide or topple.

(2)
Get under a table, desk, bench (sturdy piece of furniture), in a doorway arch or alongside an inside wall.  Do not go to exits because stairways may be broken or blocked, and elevator power may fail.

(3)
Do not use open flames, or smoke.

(4)
Secure all laboratory power and/or equipment, if possible.

b.
If outdoors:

(1)
Move away from buildings, utility wires, and other potentially hazardous items.  If possible, move to an open area, away from hazards and stay there until shaking stops.

(2)
If in a vehicle, stop the vehicle, when safe, and remain inside until shaking stops.

6.
FOLLOW-UP RESPONSE.  Action must be initiated to provide for medical attention, release trapped personnel, maintain security, and restore operational capability.

7.
RESPONSIBILITIES.  The EMOC/OOD is responsible for directing TRITRAFAC Bangor's response in the event of an earthquake.

8.
ACTION
a.
The EMOC/OOD shall:

(1)
In the event of an earthquake, immediately execute the procedures in Appendix 1 of this Annex.

(2)
Report damage/casualties to the Commanding Officer and ECC/COMSUBPAC REP PACNORWEST.

(3)
Ensure damaged sections of Buildings 2000 and 2001 are evacuated and secured (if appropriate).

(4)
Ensure casualties are provided medical care.

b.
Department directors and special assistants:

(1)
Make initial casualty/damage assessment of the spaces under their cognizance and report findings to the Security Office.  Do not take unnecessary risks conducting a damage assessment.

(2)
If appropriate, evacuate the area immediately, per Annex B, and conduct a quick search for casualties.  Upon evacuation, report to designated muster areas.

(3)
If required and safe, post personnel to provide security of classified or sensitive material.

c.
The Director, Facilities Department (Code 04) shall:

(1)
Have the facility inspected to assess damage and evaluate the capability of TRIDENT Training Facility, Bangor to perform its mission.

(2)
Coordinate the securing of electrical power, steam, and water, as directed, to prevent further damage.

(3)
Coordinate with the SUBASE Bangor Public Works Officer, the services required to restore TRIDENT Training Facility, Bangor to a fully operational status.

d.
The Chief Master-at-Arms shall:

(1)
Post security guards in damaged areas to safeguard classified and sensitive materials, and prevent looting.

(2)
Assist in evacuation of affected areas.

(3)
Provide traffic control.

9.
COMMUNICATIONS.  The communications nets required by TRITRAFAC Bangor to support a response in the event of an earthquake are:

a.
Commander's Common (Zulu series)

b.
Command Admin (Sierra series)

c.
TRITRAFAC Bangor (Uniform series)

Appendix to Annex D:

1 - Earthquake Flow Chart

Tabs to Appendix 1 to Annex D:

A - Data Record Report - Earthquake

B - Earthquake - Logistics

TAB A TO APPENDIX 1 TO ANNEX D TO TRITRAFAC BANGOR OPLAN 3440C
DATA RECORD REPORT - EARTHQUAKE

Location:  Noun Name:                                       Grid:  


DECK/ROOM #

Where is damage

in facility   

Which utilities have been secured?
Electricity



Water



Steam



Other




Personnel injuries:



Persons unac- counted for:



Trapped:






Type of injury:



Burn



Mechanical



Shock



Other




NOTE:
If there are greater than four injuries, a mass casualty situation exists (Annex A).  Do not pass names of individuals injured/dead over the radio.





Structure condition:
Collapsed



Severe Dam​age



Hazardous Gas​es

               


Are Gas Free Engineers being deployed?  (Annex L) Yes/No 

Is the Chemical ID Team being deployed? (Annex L) Yes/No 

Are Damage Assessment Teams deployed?   (Annex L) Yes/No 

First Aid being administered?  Yes/No              En route:            
Person reporting:  

Command/call back number:  

Other:  

TAB B TO APPENDIX 1 TO ANNEX D TO TRITRAFAC BANGOR OPLAN 3440C
EARTHQUAKE - LOGISTICS

1.
Refer to other applicable annexes for individual casualties; i.e., fire, evacuation, or mass casualties.

2.
Emergency Response Teams (ERTs) are listed in Annex L.  ERTs, specific to an earthquake disaster include:  Urban Search and Rescue, Gas Free Engineers, Damage Assessment, and the Medical Corp Personnel and crew (if needed/feasible).

ANNEX E TO TRITRAFAC BANGOR OPLAN 3440C
SEVERE WEATHER/SNOW/ICE CONDITIONS

Ref:   (a) SUBASE Bangor OPLAN 3440B

1.
WINDSTORMS
a.
Purpose.  To provide specific procedures and guidance to ensure TRITRAFAC Bangor's timely response to a heavy windstorm which may cause damage to TRIDENT Training Facility, Bangor or other major facilities at Naval Submarine Base, Bangor, per reference (a).

b.
Applicability.  The provisions of this Annex shall apply whenever a heavy windstorm which could cause damage to TRIDENT Training Facility, Bangor is present or forecasted.

c.
Background.  A destructive windstorm may result in significant damage to a facility or injury to personnel.  Impact may include:

(1)
Loss of operational capability.

(2)
Utility interruption.

(3)
Trapped or isolated personnel.

(4)
Fires.

(5)
Loss of assistance from civil authorities and other government agencies.

(6)
Request for assistance from civil authorities and other government agencies.

2.
DEFINITIONS
a.
Weather Warnings
Wind Speed
(1)
Small Craft Warning
to 33 knots

(2)
Gale Warning
33 to 47 knots

(3)
Storm Warning
48 or more knots

(4)
Thunderstorms
Gusts, 20 to 30 knots

(5)
Tornado (extremely rare
Spiraled Winds, in excess

in Pacific Northwest)
of 150 knots

b.
Wind Conditions of Readiness
(1)
Condition IV.  Destructive winds of the force indicated are forecasted within the next 72 hours.

(2)
Condition III.  Destructive winds of the force indicated are forecasted within the next 48 hours.

(3)
Condition II.  Destructive winds of the force indicated are forecasted within the next 24 hours.  In the case of thunderstorms/tornados, the setting of Condition II indicates presence of, or forecast of, storms in the local area.

(4)
Condition I.  Destructive winds of the force indicated are imminent or currently present.

c.
Weather Warnings.  Formal predictions of weather are provided by Naval Oceanography Command Detachment, Whidbey Island with specific, high precedence messages for predictions of destructive weather.  In addition, SOPA provides specific weather warnings based on predictions.

3.
INFORMATION.  Per reference (a), the following will ensure a rapid response in the event of a destructive windstorm.

a.
Prompt dissemination of information is essential to a timely and proper response.  In order to adequately deploy appropriate forces to prepare for the storm and respond to emergencies during the storm, the following information is required:

(1)
Weather forecast:

(a) Anticipated wind velocity and direction.

(b) Estimated start time and duration.

(2)
Anticipated temperature/precipitation.

(3)
Weather warnings in effect.

(4)
Damage already incurred.

(5)
Injuries already incurred.

(6)
Operational considerations/other problems.

4.
RESPONSIBILITIES
a.
The Emergency Management Operations Coordinator (EMOC)/Officer of the Day (OOD) is responsible for:

(1)
Directing TRITRAFAC Bangor's response, per the procedure established in this Annex and reference (a), in the event of a destructive windstorm.

(2) Providing required information to the Commanding Officer, department directors, and special assistants.

b.
The EMOC will provide assistance in training personnel to properly respond to a severe windstorm.

c.
All department directors and special assistants are responsible for:

(1)
Training personnel in self-aid actions to be taken if a destructive windstorm occurs (i.e., securing facilities, etc.).

(2)
Maintaining a minimum manning list of positions necessary to carry out essential department functions on a 24-hour basis.

(3)
Designating primary and alternate personnel to fill essential positions under emergency conditions, and instructing them in recall procedures.

5.
ACTION
a.
The EMOC/OOD will:

(1)
In the event of a windstorm or notification of a pending windstorm, the EMOC/OOD will execute procedures identified in Appendix 1 of this Annex.

(2)
Monitor weather forecasts after normal work hours, and on weekends and holidays, for potentially hazardous or destructive conditions.

(3)
Keep the Commanding Officer and Executive Officer informed of any changes in weather conditions of readiness.

(4)
Implement conditions of readiness, with the concurrence of the Commanding Officer, notifying personnel when a condition of readiness is implemented.

(5)
Have the duty section or other available personnel commence inspection of facilities and material, and secure as necessary.

(6)
After receipt of phone call from the SUBASE Bangor CDO notifying us of the reduction of SUBASE Bangor operations due to weather conditions, notify the Commanding Officer and Executive Officer, and recommend instituting minimum manning of TRIDENT Training Facility, Bangor.

(7)
If reduction in manning is decided upon during normal work hours, direct department directors and special assistants to release nonessential personnel, retaining only those required for minimum manning and for special support of ongoing activities.

(8)
If this Annex is implemented during other than regular work hours, direct the department directors and special assistants to retain required personnel for essential support until replacements arrive, and to use the recall plan procedures contained in Annex B of this plan to inform personnel of the base closure.

6.
COMMUNICATIONS.  The communications nets required to support TRITRAFAC Bangor's response in the event of a severe windstorm are:

a.
Commander's Common (Zulu series)

b.
Command Admin (Sierra series)

c.
TRITRAFAC Bangor (Uniform series)

7.
SEVERE SNOW/ICE CONDITIONS
a.
Purpose.  To provide procedures and guidance to permit TRITRAFAC Bangor's timely response to severe snow/ice conditions that would hamper or significantly degrade mission accomplishment.

b.
Applicability.  This annex applies whenever severe snow/ice conditions are present or anticipated.

c.
Background.  The Puget Sound area winter season is relatively moderate.  The occurrences of snow/or ice conditions, to the extent that base operations are significantly affected, are infrequent.  On those occasions of severe snow and/or ice conditions, Naval Submarine Base, Bangor road clearing equipment is not available in sufficient quantities to maintain all roads passable.

d.
Priorities.  In order to assure completion of the logistic support of submarines, maintenance of access routes must be such that routes for ship maintenance personnel and materials to move to and from the work site are opened first and maintained open.  Administrative and domestic support routes are lowest priority, receiving only that attention necessary to support operations by emergency response forces.

e.
Cessation of Operations.  In those instances of significant snowfall, when movement by private vehicles is unsafe or will hamper recovery oper- ations, use of private vehicles may be curtailed and/or curtailment/cessation of some operations may be directed.

8.
SNOW CONDITIONS
a.
Snow Condition III.  Heavy frost, light snow (either falling or predicted), or severe ice condition.

b.
Snow Condition II.  Heavy snow predicted.

c.
Snow Condition I.  Heavy snow falling and accumulating.

d.
Snow/Ice Emergency.  Accumulations of snow and/or ice render normal access routes impassable except for vehicles with traction devices or four-wheel drive.

9.
INFORMATION.  As identified in reference (a), the following will ensure a rapid response to severe snow/or ice conditions.

a.
Notification of impending winter storm conditions which may result in accumulations of snow/or ice is normally received from National Weather Service broadcasts or from Naval Oceanography Command Detachment, Whidbey Island, Washington.  In some cases, advance warning may not be received and initial indications of snowfall/ice accumulation will be received from an individual in the field.

b.
TRIDENT Training Facility, Bangor's policy of reducing operations will be directed by the Commanding Officer.

c.
The prime radio stations for announcements concerning openings or closures of Naval Submarine Base, Bangor and TRIDENT Training Facility, Bangor are KITZ-AM (1400 KHZ), KIRO-AM SEATTLE (710 KHZ), KIRO-FM SEATTLE (100.7 KHZ), and KING-AM SEATTLE (1090 KHZ).

10.  RESPONSIBILITIES
 a.  Emergency Management Operations Coordinator (EMOC)/Officer of the Day (OOD).  The EMOC, assisted by the OOD, is responsible for directing TRITRAFAC Bangor's response in the event of severe snow/ice conditions.  Additionally, the EMOC shall:

 (1) Keep the Commanding Officer and Executive Officer informed of snow conditions.

 (2) Keep walkways leading to E Wing, and Firefighting Trainer entries free of ice and snow.  Snow and ice removal equipment is stowed in Room BC06.  Tab A to Appendix 2 to this Annex lists snow removal equipment maintained on board.

 (3) Reference (a) establishes priorities on Naval Submarine Base, Bangor for snow removal and sanding.

11.  ACTION.  In the event severe snow/ice conditions are present and anticipated, the EMOC/OOD will execute the procedures in Appendix 2 to this Annex.

12.  COMMUNICATIONS.  The communications nets required by TRITRAFAC Bangor in support of severe snow/ice conditions:

 a.  Commander's Common (Zulu series)

 b.  Command Admin (Sierra series)

 c.  TRITRAFAC Bangor (Uniform series)

Appendices to Annex E:

1 - Windstorm Flow Chart

Tab to Appendix 1 to Annex E:

A - Data Record Report - Windstorm

2 - Severe Snow/Ice Conditions Flow Chart

Tab to Appendix 2 to Annex E:

A - Snow Removal Equipment

TAB A TO APPENDIX 1 TO ANNEX E TO TRITRAFAC BANGOR OPLAN 3440C
DATA RECORD REPORT - WINDSTORM

1.
WEATHER
a.
Weather Warning in Effect:

  Time        Date                       Duration

       ┌────────┐  ┌────────┐       ┌────────────────────────────────┐

       │        │  │        │       │                                │

       └────────┘  └────────┘       └────────────────────────────────┘

          Small Craft     Thunderstorm     Gale      Tornado      Storm

       ┌──────────────┐   ┌─────────┐   ┌────────┐  ┌─────────┐  ┌───────┐

       │              │   │         │   │        │  │         │  │       │

       └──────────────┘   └─────────┘   └────────┘  └─────────┘  └───────┘

          Wind Speed       Direction       Gusts

       ┌─────────────┐    ┌─────────┐   ┌────────┐

       │             │    │         │   │        │

       └─────────────┘    └─────────┘   └────────┘

b.
Condition of Readiness in Effect:  (Destructive winds forecasted within/readiness condition)

   72 hours/IV     48 hours/III     24 hours/II     Imminent/I

       ┌──────────┐    ┌───────────┐    ┌──────────┐    ┌──────────┐

       │          │    │           │    │          │    │          │

       └──────────┘    └───────────┘    └──────────┘    └──────────┘

c.
Estimated Duration of Storm:

        24 hours        36 hours      48 hours

        ┌───────┐       ┌────────┐    ┌───────┐

        │       │       │        │    │       │

        └───────┘       └────────┘    └───────┘

d.
Anticipated Temperature:

  Temp.

┌─────────┐

        │         │

        └─────────┘

e.
Anticipated Precipitation:

                          Rain            Sleet           Snow

Heavy          ┌────────┐     ┌───────────┐     ┌───────┐

                       │        │     │           │     │       │

                       └────────┘     └───────────┘     └───────┘

Medium         ┌────────┐     ┌───────────┐     ┌───────┐

                       │        │     │           │     │       │

                       └────────┘     └───────────┘     └───────┘

Light          ┌────────┐     ┌───────────┐     ┌───────┐

                       │        │     │           │     │       │

                       └────────┘     └───────────┘     └───────┘

f.
Other Problems/Special Considerations:                                

Sheet #        
2.
FACILITIES DAMAGE
Bldg. No.
Name
Structural
Loss of Power
Other






























































































































































Sheet #        
3.
GENERAL DAMAGE 

Location
Grid
Tree Down
Power Line Down
Other





























































































































































4.
PERSONNEL
a.
Casualties:

                          Bldg. No.                 Building Name

Location:        ┌───────────┐       ┌──────────────────────────────┐

                         │           │       │                              │

                         └───────────┘       └──────────────────────────────┘

                          Mechanical              Burns

Injuries:        ┌──────────┐        ┌───────────────┐

                         │          │        │               │

                         └──────────┘        └───────────────┘

                           In Progress            Not Available

First Aid                ┌────────────────────┐  ┌──────────────────┐

Status:                  │                    │  │                  │

                         └────────────────────┘  └──────────────────┘

                          Yes              No

Transportation           ┌─────┐        ┌───────┐

Required (Number):       │     │        │       │

                         └─────┘        └───────┘

5.
OTHER NOTES:  

TAB A TO APPENDIX 2 TO ANNEX E TO TRITRAFAC BANGOR OPLAN 3440C

SNOW REMOVAL EQUIPMENT


LOCATION:  ROOM BC06
Item
                High                Low
Snow shovel               4                  4

Shovel, flat             10                 10

Snow melt               200 lbs.           100 lbs.

ANNEX F TO TRITRAFAC BANGOR OPLAN 3440C
OIL OR HAZARDOUS SUBSTANCE INCIDENT

Ref:  (a) SUBASE Bangor OPLAN 3440B

      (b) SUBASEBANGORINST 5100.7D

1.
PURPOSE.  To provide procedures to be followed by TRITRAFAC Bangor to permit timely effective coordination and response to an oil or hazardous substance incident, per reference (a).

2.
BACKGROUND.  A quantity of known/unknown or hazardous materials is spilled or released at TRIDENT Training Facility, Bangor.  The spill is of such nature that air, land, or water are susceptible to fouling.

3.
APPLICABILITY.  The provisions of this Annex shall apply whenever an incident occurs within TRIDENT Training Facility, Bangor.  SUBASE Bangor responds to all reportable incidents within Bangor complex.

4.
DEFINITIONS
a.
Oil.  Oil in any form including, but not limited to, petroleum, fuel oil, cooking oils and greases, oily sludge, oily refuse, and oil mixed with wastes other than dredged soil.

b.
Hazardous Material (HM).  Any material which, because of its quantity, concentration, or physical, chemical, or infectious characteristics may pose a substantial hazard to human health or to the environment.

c.  Hazardous Material Spill Kit.  A kit of containment and absorbent materials which can be rapidly transported to the site of a spill for use in temporary containment until cleanup personnel arrive at the scene.

d.
Hazardous Substance.  Hazardous material or waste designated as hazardous under Section 101(14) of the Comprehensive Environment Response Compensation and Liability Act (CERCLA).

e.
Incident.  Whenever chemicals pose a threat or potential threat to human health, the environment or property.

f.
Spill.  An intentional or accidental loss including any spilling, leaking, pumping, pouring, emitting, emptying, discharging, injecting, escaping, leaching, dumping, or disposing of a substance that because of its volume or characteristics, poses a threat to personnel or the environment (air, land, or water).

g.
Reportable Quantity.  Any spill that has occurred that exceeds the amount specified in state and federal regulations.  Spills that are cleaned up without entering the land, air, or water are not required to be reported.

h.
Release.  A release is a spill that has entered the environment in excess of the reportable quantity and is a reportable spill.

i.
On-Scene Coordinator (OSC).  A person designated for the control and abatement of oil or hazardous substance spills within the assigned area of responsibility.

j.
Safety Officer.  TRITRAFAC Bangor Safety Officer serves as the responsible person to ensure safe operations and approving safety plans until SUBASE Bangor On-Scene Coordinator arrives.

5.
INFORMATION.  As identified in reference (a) the following will permit rapid response to an oil or hazardous material spill:

a.
Rapid identification and containment of the incident substance is necessary to protect personnel and the environment from exposure to possible hazardous/noxious substances.  This notification usually consists of an immediate report by telephone made within the first 5 minutes of response to a reportable spill.  The following information is considered to be critical to an initial report:

(1)
Type of oil or hazardous substance spilled (if known).

(2)
Specific location of spill.

(3)
Oil slick description (if applicable).

(4)
Size (or quantity) of spill.

(5)
Source and cause.

(6)
Determination of needs for immediate assistance.

(7)
Initial actions taken for containment/clean up of spill.

(8)
Weather conditions.

(9)
Numbers, description, and extent of casualties, if applicable.

(10) Date and time occurred/discovered.

(11) Need for evacuation, if applicable.

(12) Name, address, and telephone number of person making report.

(13) Vessel/vehicle name, ID number (license).

(14) Name of carrier, i.e., Base Operating Services Contractor (BOSC), Navy, private contractor, etc.

b.
TRITRAFAC Bangor's Hazardous Material Spill Kits are located throughout TRITRAFAC Bangor.  Tab B to Appendix 1 to this Annex lists items contained in the Hazardous Material Spill Kit and their locations.

6.
RESPONSIBILITIES
a.
The Emergency Management Operations Coordinator (EMOC), assisted by the Officer of the Day (OOD), is responsible for directing our response to an oil or hazardous substance incidents.

b.
Department directors and special assistants.  Department directors and special assistants shall ensure all personnel are familiar with the requirements and procedures for reporting oil or hazardous substance spills.

7.
ACTION
a.
The EMOC/OOD shall, upon receipt of a report of an oil/hazardous substance incident occurring at TRIDENT Training Facility, Bangor, immediately execute the procedures in Appendix 1 to this Annex.

b.
The OSC will, upon arriving at the scene of an oil/hazardous substance incident at TRIDENT Training Facility, Bangor:

(1)
Identify the type of oil/hazardous substance.

(2)
Determine if the spill constitutes a threat to the public health and welfare.

(3)
Determine the source of the spill and take appropriate action to secure the spill.

(4)
Contain the spill to the immediate area.

(5)
Evacuate the area, if conditions warrant.

(6)
Keep the EMOC/OOD fully informed of the situation at the scene.

(7)
Request any required support from the EMOC/OOD.

(8)
If the spill is reportable, immediately notify the EMOC/OOD.

(9) Upon completion of the cleanup, notify Code 03.

c.
Code 03 will arrange for the disposal of oil/hazardous substances.

8.
COMMUNICATIONS.  The communications nets required to support our response to an oil/hazardous substance incident are:

a.
Commander's Common (Zulu series)

b.
Command Admin (Sierra series)

c.
TRITRAFAC Bangor (Uniform series)

Appendix to Annex F:

1 - Oil or HAZMAT Incident Flow Chart

Tabs to Appendix 1 to Annex F:

A - Data Record Report - Oil/Hazardous Substance Incident

B - Hazardous Material Spill Kit - Contents/Locations

TAB A TO APPENDIX 1 TO ANNEX F TO TRITRAFAC BANGOR OPLAN 3440C

DATA RECORD REPORT - OIL/HAZARDOUS SUBSTANCE INCIDENT

         ┌───────────┐

Time:    │           │

         └───────────┘

                          Noun Name                           Grid

           ┌──────────────────────────────────────┐     ┌─────────────────┐ 

           │                                      │     │                 │ 

Location:  └──────────────────────────────────────┘  or └─────────────────┘ 

                    ┌─────────────────────────────────────────────────────┐

                    │                                                     │

Where in facility:  └─────────────────────────────────────────────────────┘

                 Oil                      Chemical               Unknown

              ┌────────────┐            ┌───────────────┐      ┌─────────────┐

Type Spill:   │            │            │               │      │             │

              └────────────┘            └───────────────┘      └─────────────┘

                Minor                     Medium                 Major

              ┌────────────┐            ┌───────────────┐      ┌─────────────┐

Extent:       │            │            │               │      │             │

              └────────────┘            └───────────────┘      └─────────────┘

                                      What Water Contaminated

                      ┌────────────────────────────────────────────────────┐

Water Contamination:  │                                                    │

                      └────────────────────────────────────────────────────┘

                  Number     Burn       Mechanical       Smoke      Other

                 ┌─────────┬────────┬─────────────────┬──────────┬─────────┐

Persons Injured: │         │        │                 │          │         │

                 └─────────┴────────┴─────────────────┴──────────┴─────────┘

                         Yes              No

                       ┌──────┐        ┌───────┐

First aid in progress: │      │        │       │

                       └──────┘        └───────┘

                         N     S        E    W       Toward Building #

Wind direction        ┌─────┬────┐    ┌────┬───┐   ┌─────────────────────┐

                      │     │    │    │    │   │   │                     │

                      └─────┴────┘    └────┴───┘   └─────────────────────┘

              High         Low             Last Slack            H/L

Tides:     ┌──────────┬──────────┐      ┌───────────────┐   ┌────────────┐

           │          │          │      │               │   │            │

           └──────────┴──────────┘      └───────────────┘   └────────────┘

                      Yes        No              Building #                  

Other facilities   ┌───────┐  ┌────────┐     ┌──────────────────────────────┐

in danger:         │       │  │        │     │                              │

                   └───────┘  └────────┘     └──────────────────────────────┘

                                                 Name

                    ┌─────────────────────────────────────────────────────┐

Reporting person:   │                                                     │

                    └─────────────────────────────────────────────────────┘

                    ┌─────────────────────────────────────────────────────┐

                    │                                                     │

Duty Station:       └─────────────────────────────────────────────────────┘

                    ┌─────────────────────────────────────────────────────┐

                    │                                                     │

Phone Being Used:   └─────────────────────────────────────────────────────┘

TAB B TO APPENDIX 1 TO ANNEX F TO TRITRAFAC BANGOR OPLAN 3440C
HAZARDOUS MATERIAL SPILL KIT - CONTENTS/LOCATIONS


HAZARDOUS MATERIAL SPILL KIT - CONTENTS
Item

Quantity
Absorbent Material
1 bag

Absorbent Socks (tubes)
4-6

Barrier Tape
1 roll

Goggles

2

Gloves

2 pair


LOCATIONS
Room

Building
A-C01

2000

A-101

2000

B-C08

2000

C-Wing Loading Dock
2000

F-C10

2000

H-C08

2000

J-C02

2000

J-C01

2000

J-1D

2000

Fire Fighting Trainer
2014

ANNEX G TO TRITRAFAC BANGOR OPLAN 3440C
EXPLOSION

Ref:  (a) SUBASE Bangor OPLAN 3440B

1.
PURPOSE.  To provide specific procedures and guidance to permit TRITRAFAC Bangor's response to an accidental or unauthorized ordnance detonation or other major explosion.

2.
BACKGROUND.  Due to a related casualty, such as a hazardous material spill or fire, an explosion may occur or be imminent.  The primary consideration is to determine if this is a single event or if more explosions can or will occur.  Immediate response is required to evacuate all personnel from the hazardous area, provide assistance to minimize the effects of the casualty, and render safe the explosive material.  Impact of such a situation may include:

a.
Mass casualties, Annex A.

b.
Mass evacuation, Annex B.

c.
Loss of essential utilities (electrical, sewer, water, etc.)

d.
Presence of hazardous materials in solid, liquid, or gaseous form, either primary or secondary to the detonation (example:  PCB from a transformer).

e.
Presence of carbon monoxide in great quantities for extended periods of time within closed areas.

f.
Presence of exploded materials in which the chemical composition has changed, making the material more hazardous during recovery and neutralization efforts.

3.
APPLICABILITY.  This Annex applies in the event of potential or actual, accidental or unplanned, detonation of explosives or explosions resulting from other hazardous material.

4.
DEFINITIONS
a.
Explosion.  A chemical reaction of any chemical compound or mechanical mixture which, when ignited, undergoes a very rapid combustion or decomposition releasing large volumes of highly heated gases which exert extremely high pressures.

b.
Explosives.  As used in this Annex, includes munitions containing conventional explosives and propellants.

5.
INFORMATION.  As identified in reference (a), the following will ensure a rapid response in the event of an explosion:

a.
Notification.  Rapid collection and dissemination of data concerning the extent of the casualty situation is essential if appropriate support is to be efficiently deployed.  The following information is considered critical to an initial report:

(1)
Location(s) of the actual or potential explosion (building and specific location).

(2)
Type of explosive material involved (i.e., conventional ordnance, propane, etc.).

(3)
Number and extent of casualties.  General description of casualty types (mechanical, burns, etc.).

(4)
Number of explosions experienced or anticipated.

(5)
Number of people in the hazardous area requiring evacuation.

(6)
Estimate of threat potential to areas downwind of the casualty, including current wind speed and direction.

(7)
Personnel trapped in buildings.

(8)
Estimate of fire involvement.

(9)
Type of assistance required.

(10) Destination of material (if being moved).

(11) Accurately determine the extent of personnel casualties, including numbers and types of injuries as well as type of medical assistance required.

b.
The Explosion Data Record Report, Tab A to Appendix 1 of this Annex, should be used to compile the essential information.

6.
RESPONSIBILITIES
a.
The Emergency Management Operations Coordinator (EMOC)/Officer of the Day (OOD) is responsible for directing TRITRAFAC Bangor's response to a situation involving an explosion, per the procedures established in this Annex and in reference (a).

b.
Department directors and special assistants shall:

(1)
Ensure personnel under their cognizance, including students, are familiar with evacuation routes and procedures.

(2)
Train personnel in proper reporting procedures for actual or potential explosions.

(3)
Designate two personnel to provide security of classified material in the event of a casualty in their assigned area.

c.
The Command Security Manager will train personnel to provide security of classified or sensitive materials in the event of a casualty.

7.
ACTION.  In the event an explosion occurs, the EMOC/OOD shall immediately execute the procedures in Appendix 1 of this Annex.

8.
COMMUNICATIONS.  The communications nets required to support TRITRAFAC Bangor's response for an explosion are:

a.
Commander's Common (Zulu series)

b.
Command Admin (Sierra series)

c.
TRITRAFAC Bangor (Uniform series)

Appendix to Annex G:

1 - Explosion Flow Chart

Tabs to Appendix 1 to Annex G:

A - Data Record Report - Explosion

B - Explosion - Logistics

TAB A TO APPENDIX 1 TO ANNEX G TO TRITRAFAC BANGOR OPLAN 3440C
DATA RECORD REPORT - EXPLOSION

1.
Status:  Actual/time and potential 

2.
Location:  Noun name/grid 

3.
Type of material:  Ordnance/Hazardous Material/Unknown 

4.
Where in facility:  Deck/room number 

5.
Personnel status (Do not pass names over the radio):

Persons injured 

Persons unaccounted for 

Persons trapped/location 

Type of injuries (Burn, Smoke, Mechanical) 

First Aid in progress 

6.
Weather (Wind Speed/Direction/Precipitation) 

7.
Buildings in danger (Bldg. No.) 

8.
Person Reporting (Name) 

Duty Station 

Telephone Number/Location 

TAB B TO APPENDIX 1 TO ANNEX G TO TRITRAFAC BANGOR OPLAN 3440C
EXPLOSION - LOGISTICS

1.
Contact Points:  Fire Department
6-4662

EOD
6-4576

Medical (Ambulance)
6-4222

NAVHOSP Bremerton
478-9232

2.
Refer to other applicable annexes for individual casualties; i.e., fire, mass casualties, or evacuation.

3.
Emergency Response Teams (ERTs) are listed in Annex L.  Recommended support teams include Gas Free Engineers, EOD, Damage Assessment, Military Working Dog, and Medical Corp Personnel and crew.

ANNEX H TO TRITRAFAC BANGOR OPLAN 3440C
VOLCANIC ASHFALL

Ref:  (a) SUBASE Bangor OPLAN 3440B

1.
PURPOSE.  To provide specific direction to be followed, permit prompt and effective preparation for and response to volcanic ashfall, minimize damaging effects of volcanic ash, and maintain capabilities necessary to perform ongoing operations, per reference (a). 

2.
APPLICABILITY.  This Annex shall apply whenever volcanic ash conditions I or II are set.

3.
DISCUSSION
a.
The facility lies in a sector of Washington State that could experience debilitating conditions from the fallout of volcanic ash.  Prevailing wind directions place us outside of the downwind sector for most of the year.  However, about 7 percent of the time, we are in the downwind sector and deposition of volcanic ash which could:  severely interrupt operations of the base through loss of electrical and telephone service, damage motorized and electrical equipment, create hazardous road conditions, and cause possible health hazards to personnel.

b.
Interruption of electrical power to Naval Submarine Base, Bangor is possible because of the conductive property of wet ash in grounding electrical components.  On-base emergency power from internal combustion engine drive generators will be very limited because of the damage likely to be incurred if the generators are operated while ash is falling.

c.
Protection of buildings and equipment, and safety of personnel, are prime objectives.  It is anticipated that advanced warning of the arrival of ash fallout clouds will allow us to take action necessary to protect personnel and minimize damage.

4.
DEFINITION.  Ash conditions of readiness:

a.
Ash Condition III - A light coating of ash or dust received or forecast.  This condition primarily constitutes a nuisance situation with minimal effects on Base operation and driving conditions.  No preparatory or recovery action required.

b.
Ash Condition II - Heavy ash fallout anticipated.  Commence preparatory actions to minimize damage and commence recall or early dismissal of personnel.

c.
Ash Condition I - Heavy ash deposition present.  Curtailment of operations required to protect facilities and equipment.  Driving conditions are hazardous.

5.
WARNING SYSTEM.  Naval Oceanography Command Detachment, Whidbey Island, Washington, currently publishes volcanic eruption warning advisories or eruption alerts based on information provided by the U.S. Geological Survey Team monitoring Mt. St. Helens' activity.  Alerts provide either notification of eruption (including cloud formation) or eruption predictions (including probable activity levels).  Ash cloud movement and dispersion is also included in those advisories, when appropriate.

6.
RESPONSIBILITIES
a.
The Emergency Management Operations Coordinator (EMOC), assisted by the Officer of the Day (OOD), is responsible for directing TRITRAFAC Bangor's response to volcanic ash fallout.

b.
The Director, Facilities Department (Code 04) is responsible for coordinating shut down and covering of equipment to prevent ash intrusion.

c.
Codes 20, 40, and 50 will immediately provide 10 personnel each to assist in placing protective covering if volcanic ash fallout occurs after normal work hours.  Additional personnel to support operations will be provided as requested and required.

7.
ACTION.  When notified of impending ash fallout, the EMOC/OOD will immediately execute the procedures in Appendix 1 to this Annex.  Additionally, the EMOC will:

a.
Gather information to determine if early dismissal of nonemergency military and civilian personnel is warranted.

b.
If required, request an appropriate vehicle, properly equipped to operate in ash fallout conditions from SUBASE Bangor.

c.
Appendix 2 to this Annex establishes procedures for the removal of volcanic ash from TRIDENT Training Facility, Bangor.  If conditions warrant, ensure personnel are properly outfitted with protective masks prior to working outside.

8.
COMMUNICATIONS.  The communications nets required to support TRITRAFAC Bangor's response to a volcanic ash condition are:

a.
Commander's Common (Zulu series)

b.
Command Admin (Sierra series)

c.
TRITRAFAC Bangor Security (Uniform series)

Appendices to Annex H:

1 - Volcanic Ash Flow Chart

Tabs to Appendix 1 to Annex H:

A - Data Record Report - Volcanic Ashfall

B - Volcanic Ashfall Equipment

2 - Volcanic Ash Removal Procedures

TAB A TO APPENDIX 1 TO ANNEX H TO TRITRAFAC BANGOR OPLAN 3440C
DATA RECORD REPORT - VOLCANIC ASHFALL

1.
Weather:  Sources 



CURRENT     FORECAST
Temperature:  

Precipitation
LIGHT  HEAVY     LIGHT  HEAVY
                                        Rain:                                 
                                        Snow:                                 
Ash Accumulation (inches):         <2 3-4 5-6 7-8 >8     <2 3-4 5-6 7-8 >8

                                        - - - - - - -  -      - - - - - - -

  
Wind Speed and Direction:  

Eruption Location/Time:  

ETA Ash Cloud:  

                            Width               Axis                Height    
Ash Cloud Size:  

Ash Condition in Effect:  

Time Ash Condition Set:  

TAB B TO APPENDIX 1 TO ANNEX H TO TRITRAFAC BANGOR OPLAN 3440C
VOLCANIC ASHFALL EQUIPMENT


LOCATION ROOM JCO1
Equipment







Quantity
Plastic sheeting





20 rolls

Broom, push (stiff)





10

Broom, corn







20

Dust pan







20

Fox tails







20

Shovel, flat






20

Duct tape







30 rolls

Cord, cotton






4 coils

Respirator (dust), 3M brand



15 Bx

Goggles, safety






50 

APPENDIX 2 TO ANNEX H TO TRITRAFAC BANGOR OPLAN 3440C
VOLCANIC ASH REMOVAL PROCEDURES

1.
GENERAL GUIDELINES
a.
Residual ash from surfaces should be removed by vacuuming or washing with water.  Wiping the surfaces of most objects will cause damage due to the abrasive nature of the ash material.

b.
Deposition of ash into the sewer and storm drain system is to be avoided to minimize clogging of the pipes.  If dry, ash should be sprayed with water to minimize dusting.

(1)
Ash from buildings and sidewalks should be shoveled or gathered into piles and covered with plastic sheets to await later disposal.

NOTE:
Roofs should never be cleared of ash by hosing off with water.

(2)
Vegetation and grassy areas should be sprayed with water to wash the ash into the soil.  Once the ash has permeated into the sod, it will not continue to be a source of dust.

(3)
Building roof drains and sewage drains must be checked often for blockage by the ash to reduce a localized flooding situation.

c.
Residual ash from surfaces should be removed by vacuuming or washing with water.  A baking soda solution may be used to neutralize acidic residue.  Wiping the surfaces will cause damage due to the abrasive nature of the ash material.

2.
PROCEDURES FOR CLEAN-UP AND REMOVAL OF VOLCANIC ASH FROM TRIDENT TRAINING FACILITY, BANGOR BUILDINGS AND EQUIPMENT
a.
Remove protective covering from equipment.

b.
Clean/check all electrical and mechanical equipment prior to energizing.

c.
Drain water in cooling towers and hose down structures.

d.
Wash down all air inlets.

e.
Clean/hose down building exteriors, sidewalks, and landscape area.

ANNEX I TO TRITRAFAC BANGOR OPLAN 3440C
AIRCRAFT ACCIDENTS

Ref:  (a) SUBASE Bangor OPLAN 3440B

1.
PURPOSE.  To provide specific procedures and guidance to support TRITRAFAC Bangor's response to a situation resulting from an aircraft accident.  Additional information concerning casualties and fires resulting from this type of situation are addressed in Annexes A, B, C, F, G, and J of this plan.

2.
APPLICABILITY.  This Annex shall apply whenever an aircraft accident occurs on or near Naval Submarine Base, Bangor.

3.
BACKGROUND.  In the event of an aircraft accident on or near Naval Submarine Base, Bangor, all available aid and assistance shall be rendered as quickly as possible to minimize loss of life and property damage.  The undisturbed preservation of all physical evidence associated with the accident should be of secondary concern.

4.
INFORMATION.  Per reference (a), rapid identification of the location, number of aircraft, personnel, and cargo involved in an aircraft accident is essential to the effective control of the situation.  The following information is considered essential for an initial report:

a.
Location of crash site(s).

b.
Number and type of aircraft.

c.
Number and extent of casualties.

d.
Unique problems related to the accident, including hazardous materials on board.

e.
Assistance required at the site(s).

5.
RESPONSIBILITIES
a.
The Emergency Management Operations Coordinator (EMOC)/Officer of the Day (OOD) is responsible for coordinating our response to an aircraft accident.

b.
Department directors and special assistants are required to make personnel available to man the SUBASE Bangor Search and Rescue Teams as per Annex L and train their personnel on aircraft accident report procedures.

6.
ACTION
a.
Any person having initial knowledge of an aircraft accident shall:

(1)
Make an immediate report of the situation.

(2)
Provide as much information as possible to aid in completing the Data Record Report - Aircraft Accidents, Tab A to Appendix 1 of this Annex, if possible.

b.
The EMOC/OOD, upon learning of an aircraft accident, shall immediately execute Appendix 1 to this Annex.

7.
COMMUNICATIONS.  The communications nets required to support our response to aircraft accidents are:

a.
Commander's Common (Zulu series)

b.
Command Admin (Sierra series)

c.
TRITRAFAC Bangor (Uniform series)

Appendix to Annex I:

1 - Aircraft Accidents Flow Chart

Tabs to Appendix 1 to Annex I:

A - Data Record Report - Aircraft Accidents

B - Aircraft Accidents - Logistics

TAB A TO APPENDIX 1 TO ANNEX I TO TRITRAFAC BANGOR OPLAN 3440C
DATA RECORD REPORT - AIRCRAFT ACCIDENTS

Date/Time:  

Location:  Noun Name/Grid:  

Type of Aircraft:  Jet         Prop           Helo           Passenger      
                   Cargo       Military       Civilian       Other          

IF OVER FOUR CASUALTIES - MASS CASUALTY (ANNEX A)
Persons Injured:  Burn       Mechanical       Smoke       Hazardous Matl      
Persons trapped:  Number/Location:  

                  Transportation Manifest:  

First aid in progress:  Yes       No       En route 

Wreckage Status:  On Fire            Explosive Hazard           
Wind Speed/Direction:  

Buildings involved/potential danger:  

NOTE:
If a building is involved, execute Forest/Major Facility Fire, Annex C.
Reporting Person:  

Command:  

Telephone Number/Location:  

TAB B TO APPENDIX 1 TO ANNEX I TO TRITRAFAC BANGOR OPLAN 3440C
AIRCRAFT ACCIDENT - LOGISTICS

1.
Refer to other applicable annexes for individual casualties; i.e., fire or mass casualty.

2.
Emergency Response Teams (ERTs) are listed in Annex L.  Recommended support teams are Aircraft Accident Assistance, Gas Free Engineers, Search and Rescue (Ashore), Search and Rescue (Afloat), Urban Search and Rescue, Damage Assessment, and Medical Corp Personnel and crew.

ANNEX J TO TRITRAFAC BANGOR OPLAN 3440C
SEARCH AND RESCUE (SAR)

Ref:   (a) NWP-3-50-1, Naval Search and Rescue (SAR) Manual

       (b) Appendix 6 to Annex C of COMCOGARD THIRTEEN Standard Operating

           Procedure (SOP), Seattle Search and Rescue Plan

       (c) NAVSEAINST 4740.3, Ship Salvage and Aircraft and Object Recovery

           Operations

1.
GENERAL
a.
Command and control for SAR situations is held by Commanding Officer, Naval Submarine Base, Bangor.

b.
Purpose.  To provide specific guidance and direction for a prompt effective response to SAR assistance requests and to provide specific details concerning the means and methods of supporting deployed SAR forces.

c.
Definitions
(1)
Search and Rescue.  Looking for and/or locating personnel, vessels, or aircraft in distress and restoring such personnel to a safe and secure condition.

(2)
Recovery.  Looking for and/or locating missing personnel when reasonable probability of survival has passed.  Recovery normally follows SAR.

(3)
SAR Coordinator (SAR COORD).  The official or agency tasked with a primary responsibility to ensure SAR can be promptly initiated and thoroughly prosecuted with maximum effective use of resources until rescue has been effected or until chance of success is no longer a possibility; coordinates all participating SAR units and facilities within their areas of command and responsibility.  The duties of the SAR COORD are described in Article 231 of reference (a).

(a)
Commander Coast Guard (COMCOGARD) District THIRTEEN is Seattle SAR COORD in the Puget Sound Area of Operations for SAR Afloat.  Reference (b) provides details on COMCOGARD THIRTEEN operations.

(b)
COMSUBPAC REP PACNORWEST will designate, in writing, to Commanding Officer, SUBASE Bangor, a SAR COORD (both primary and alternate) for response and involvement by U.S. Navy forces located at SUBASE Bangor.

(c)
Local civil authorities, normally the local County Sheriff's office, may serve as SAR COORD when so designated by Seattle SAR COORD or for SAR efforts outside the areas of responsibility of COMCOGARD THIRTEEN.  

(4)
SAR Mission Coordinator (SMC).  The official designated by the SAR COORD or coordinating and controlling a specific SAR mission.  The duties of the SMC are described in Article 232 of reference (a).

(5)
On-Scene Commander (OSC).  An official designated by the SMC to control operations of the SAR mission and forces on scene.  When no OSC is present or has been designated, the commander of the first SAR unit on scene shall assume and complete the duties of OSC until relieved.  The duties of OSC are described in Article 233 of reference (a).

(6)
On-Scene Commander - Navy Forces (OSC-NAVY).  That individual designated by COMSUBPAC REP PACNORWEST to exercise command of deployed Navy forces in support of a SAR mission.  The OSC-NAVY may also be designated as OSC by the SAR coordinator; however, when not so designated, shall serve as the single point of contact between deployed Navy forces and the OSC or the Incident Commander when supporting civil authorities.

(7)
Search and Rescue Units (SRU).  Teams of personnel embarked in boats, vehicles, aircraft, or on foot, who are fully equipped, trained for waterborne or land-based SAR and proficient in SAR procedures or techniques.  SRUs actually perform the search and rescue, or similar operations during SAR operations.  SRUs are under the operational control of the OSC.  Navy SAR Teams will normally be coordinated with the OSC by the OSC-NAVY.  SRU duties are described in Article 234 of reference (a).

(8)
SAR Phases.  The various stages of readiness, response, and reconstitution of SAR forces are outlined in Appendix 11, Annex J of SUBASE OPLAN 3440B, Chapter 3.

2.
MISSION.  Commanding Officer, SUBASE Bangor is assigned as SAR COORD for the waters of Hood Canal south of Foulweather Bluff including Dabob Bay.  When limited Coast Guard assets preclude permanent assignment of boats and personnel in the Hood Canal area, U.S. Navy assets will be used to support this mission.

3.
RESPONSIBILITY.  Command and control for a SAR mission on-base is held by Commanding Officer, SUBASE Bangor unless relief is requested or dictated by higher authority.

4.
TRITRAFAC BANGOR RESPONSIBILITIES
a.
Emergency Management Operations Coordinator(EMOC)/Officer of the Day (OOD):

(1)
The EMOC, assisted by the OOD, is responsible for directing TRITRAFAC Bangor's response to a SAR operation.

(2)
The EMOC shall coordinate the training of TRITRAFAC Bangor's SAR ground search party with SUBASE Bangor.

b.
Department directors:

(1)
Department directors are responsible for manning two 20-person ground SAR teams under the command of a senior petty officer, CPO, or above.  One team is designated the primary team and the other as the alternate team.  SAR personnel assignments are identified in TRITRAFAC Bangor Note 3440.

5.
ACTION.  The EMOC/OOD shall immediately execute the procedures in Appendix 1 in the event a SAR operation occurs. 

6.
TRAINING.  Reference (a) tasks SUBASE Bangor to train and equip the SAR teams.  Training will be coordinated by the Physical Security Officer (Code 0241).  

7.
COMMUNICATION.  The communications units required to support TRITRAFAC Bangor's response to SAR operations are:

a.
Commander's Common (Zulu series)

b.
Command Admin (Sierra series)

c.
TRITRAFAC Bangor (Uniform series)

Appendix to Annex J:

1 -  Search and Rescue Flow Chart

ANNEX K TO TRITRAFAC BANGOR OPLAN 3440C

CHEMICAL, BIOLOGICAL, AND RADIOLOGICAL (CBR)

Ref:  (a) SUBASE Bangor OPLAN 3440B

1.
PURPOSE.  To provide specific procedures and guidance to permit our timely, effective coordination of defense measures to minimize the damage to Naval Submarine Base, Bangor from CBR attacks, and to recover and successfully conduct ongoing operations under CBR conditions.  Additionally, reference (a) provides guidance for establishing and outfitting CBR defense teams.

2.
APPLICABILITY.  The provisions of this Annex shall apply whenever an CBR attack is anticipated or imminent.

3.
BACKGROUND
a.
A person or persons unknown may execute an attack or threaten an attack of TRIDENT Training Facility, Bangor or any command at Naval Submarine Base, Bangor, using single or in combination chemical, biological, or radiological devices or agents.  The attack or threatened attack may be such that the following conditions may exist:

(1)
A low yield nuclear detonation has or may occur. 

(2)
Radioactive particulates have been or may be spread by mechanical means.  

(3)
A high level radioactive emitter has been or may be openly exposed.  

(4)
Chemical agents have been or may be introduced into the environment.  

(5)
Biological agents have been or may be introduced into the environment.

b.
As a result of the attack or threatened attack, any or all of the following conditions may exist:  

(1)
Mass casualties from detonation (blast, burns, etc.).  

(2)
Mass casualties from nuclear radioactivity.  

(3)
Mass casualties from heat.

(4)
Mass destruction/damage to facilities, utilities, and equipment. 

(5)
Mass casualties from chemical agent action.

(6)
Mass casualties from biological agent action.

(7)
Habitation/access restrictions at individual facilities or areas of SUBASE Bangor.

(8)
Major fires.

4.  QUALIFIERS
a.
Any one or a combination of the three aspects of CBR warfare may be present in any given situation.

b.
The completion of an CBR attack may be by terrorist activity or the direct result of general warfare.

c.
Establishment of a CBR defense posture assumes a sufficient number of survivors to respond, limited damage to the facility to warrant response, and a continued need for the facility.  Under some conditions of CBR attack, temporary or permanent abandonment of TRIDENT Training Facility, Bangor or Naval Submarine Base, Bangor may be warranted or required.

5.
DEFINITIONS
a.
Nuclear Defense.  All measures used to minimize damage to facilities, equipment, and personnel casualties resulting from the effects of nuclear weapons.  The three aspects of a nuclear explosion are blast, thermal radiation, and nuclear radiation.  The intensity of each of these will vary depending on the type of explosion (air, surface, or subsurface), or emitter.  Measures to be employed include:

(1)
Use of standard warning signals.

(2)
Warning and protecting our personnel.

(3)
Operating in a mission-oriented protective posture during fallout conditions. 

(4)
Exposure control.

(5)
Establishing fallout shelters.

(6)
Stocking shelters.

(7)
Civil emergency support to the local communities.

(8)
Outside support to Naval Submarine Base, Bangor and tenant activities.

b.
Biological-Chemical Defense.  All measures used to minimize the damage to facilities, equipment, and personnel casualties resulting from biological or chemical warfare agents.  Biological agents include anti-human, anti‑animal, and anti-plant elements.  Chemical agents are classed by the primary effect on the body.

c.
Chemical Warfare Agents.  Chemical compounds used to produce casualties.  May cause effects either through breathing or direct contact with the skin.

d.
Biological Warfare Agents.  Microorganisms used in military operations to cause disease among personnel, animals, or plants and, to a lesser extent, deterioration of material.  Potential antipersonnel biological agents consist of groups of living microorganisms such as fungi, bacteria, rickettsiae, and viruses.  The severity of the diseases caused by biological agents are dependent upon the characteristics of the specific agent, the dose received, route of entry into the body, natural body defenses, the speed and type of treatment, and the ability of the agent to break down body defenses and to interfere with normal body functions.

e.
Biological Decontamination.  Generally, decontamination of personnel and equipment is not a matter of immediate urgency in the field when biological agents are disseminated as an aerosol and may be carried out when time and resources permit.  Personnel may decontaminate themselves by showering with hot water and soap (germicidal soap is preferred), thoroughly cleaning the nails and scrubbing hairy parts of the body.  Contaminated clothing may be washed in hot soapy water and cotton items may be boiled.  Unshaded outdoor areas will usually decontaminate naturally by killing the microorganisms that are exposed to sunlight.  Shaded areas accompanied by low temperatures may render an area hazardous from several hours to several days.  Large area decontamination is not feasible but critical areas suspected of being contaminated may be decon​taminated by the use of the decontaminating agent (DS-2), or caustic soda solu​tion.  Decontamination of the interior of facilities must be undertaken for those facilities considered to be mission essential.  Personnel in these facili​ties must take personal protective measures and undergo decontamination upon departure from the facility.  Food and water in sealed containers may be consumed if the containers are boiled or washed with soap and water before breaking the seal. 

f.
Disease Vector.  A carrier, especially animal (usually an insect (e.g., flea, tick, etc.)) which transfers an infective agent from one host to another.

g.
Reservoir.  An animal which carries a disease-causing microorganism without itself being affected (e.g., fleas, rats, skunks, foxes, bats, ticks, etc.). 

h.
Biological Warfare.  Artificial, intentional introduction of pathologi​cal organisms into a population group so as to render them ineffective and lower resistance to aggression.

6.  INFORMATION.  Per reference (a), the following will permit a rapid response to a chemical, biological, or radiological attack:

a.
Prompt dissemination of specific information concerning a CBR attack in the vicinity of TRIDENT Training Facility, Bangor is essential to timely and proper response.  Specific requirements for chemical, biological, and radiological attacks are set forth in reference (a).

b.
The following steps must be taken as rapidly as possible to maximize the probability of recovery subsequent to a CBR attack:

(1)
Secure and organize facilities and equipment.

(2)
Deploy monitors to detect levels of radiological contamination and the presence of chemical or biological agents.

(3)
Compile reports for the evaluation of a CBR attack.

(4)
Commence decontamination of facilities and personnel.  

(5)
Commence recovery operations as indicated in other annexes.

(6)
Make external reports as appropriate.

7.
RESPONSIBILITIES
a.
The Emergency Management Operations Coordinator (EMOC), assisted by the Officer of the Day (OOD), is responsible for directing our response to an CBR attack.  The EMOC shall:

(1)
Provide equipment for personnel per reference (a).  

(2)
Identify requirements for organizational level equipment to SUBASE Bangor for procurement and stowage.  

(3)
Provide storage with immediate access capability, for all organizational and personnel protection gear and CBR monitoring equipment.  

(4)
Assist in gathering data to meet the requirements of this Annex and direct our response to an CBR attack as per this Annex, and reference (a).  

(5)
Prepare and conduct training for personnel in personal protection and decontamination procedures, CBR attack reporting procedures, and CBR attack recovery procedures.  

(6)
Conduct facility familiarization briefings and tours for casualty response forces, as appropriate to support actions in response to the threat of CBR attack.  

(7)
Procure and store personnel protective equipment per the minimum requirements stipulated in reference (a).  

b.
The Director, Engineering and General Training Department (Code 20) shall identify one individual trained and qualified in the Naval Enlisted Classification Code 9598, who will perform organizational maintenance to ensure that all CBR equipment remains in operational condition.  

c.
All department directors and special assistants shall make personnel available for training in support of this Annex.  

d.
The Command Security Manager (Code 024) shall train personnel to provide for security of classified and sensitive information and materials.  

8.
FALLOUT SHELTER.  Building 2000 is designated as a fallout shelter and may be activated as such in the event of a CBR attack.  

9.
ACTION.  In the event a CBR attack is anticipated or imminent, the EMOC/OOD shall immediately execute the procedures identified in Appendix 1 of this Annex.

10.  COMMUNICATIONS.  The communications nets required to support TRITRAFAC Bangor's response to a CBR attack are:

 a.  Commander's Common (Zulu series)

 b.  Command Admin (Sierra series)

 c.  TRITRAFAC Bangor (Uniform series)

Appendix to Annex K:

1 - CBR Attack Flow Chart

Tabs to Appendix 1 to Annex K:

A - Nuclear Attack Reporting Data Record Report (CBR 1 - Nuclear)

B - Biological Attack Reporting Data Record Report (CBR 1 - Biological)

C - Chemical Attack Reporting Data Record Report (CBR 1 - Chemical)

TAB A TO APPENDIX l TO ANNEX K TO TRITRAFAC BANGOR OPLAN 3440C
NUCLEAR ATTACK REPORTING DATA RECORD REPORT (CBR 1 - NUCLEAR)

1.
Observer:

a.
Position                                                     
b.
Name                                                         
2.
Location/direction of attack:

a.
Grid                                  
b.
Bearing                               
3.
Detonation:

a.
Date                                  
b.
Time                                  
4.
Type of burst:

a.
Air                                   
b.
Surface                               
c.
Subsurface                            
d.
Unknown                               
5.
Flash to bang time (seconds):                           
6.
Angular cloud width - 5 minutes after detonation.  State which: 

a.
Degree                         
b.
Miles                           
Do not report this information if raw data obtained was more than 5 minutes after detonation.

TAB B TO APPENDIX 1 TO ANNEX K TO TRITRAFAC BANGOR OPLAN 3440C
BIOLOGICAL ATTACK REPORTING DATA RECORD REPORT (CBR 1 - BIOLOGICAL)

1.
Observer:

a.
Position                                           
b.
Name                                               
2.
Attack start:

a.
Date                            
b.
Time                            
3.
Location:

a.
Place or Grid                   
b.
Actual or estimated             
4.
Means of delivery:

a.
If known - state                
b.
In unknown - state    unknown   
5.
Type of burst:

a.
Air                             
b.
Surface                         
c.
Unknown                         
TAB C TO APPENDIX 1 TO ANNEX K TO TRITRAFAC BANGOR OPLAN 3440C

CHEMICAL ATTACK REPORTING DATA RECORD REPORT (CBR 1 - CHEMICAL)

1.
Observer:

a.
Position                                           
b.
Name                                               
2.
Attack start:

a.
Date                            
b.
Time                            
3.
Location:

a.
Place or Grid                   
b.
Actual or estimated             
4.
Means of delivery:

a.
If known - state                 
b.
If unknown - state    unknown    
ANNEX L TO TRITRAFAC BANGOR OPLAN 3440C
EMERGENCY RESPONSE TEAMS (ERT)

1.
The ERTs which support this OPLAN are listed in Appendix 1 of this Annex.  Each team identifies the command responsible for providing manning, etc.  Appendix 2 of this Annex depicts recommended training for each ERT.

Appendices to Annex L
1 - Casualty Response Forces

2 - Casualty Response Force Recommended Training

APPENDIX 1 TO ANNEX L TO TRITRAFAC BANGOR OPLAN 3440C
CASUALTY RESPONSE FORCES

TEAM
COMMAND
DUTIES
MANNING

Fallout and Protective Shelter Team
ALL
Operate Exposure Control System for deployed personnel and maintain discipline in shelters.
Officer or CPO as Shelter Manager.

CBR (NBC) Monitor/Decon Team
SWFPAC

TRIREFFAC Bangor

TRITRAFAC Bangor
Conduct radiation monitoring and/or equipment decon.
As needed.

Decon Team
SWFPAC
Perform radiation monitoring and/or personnel or equipment decon as needed.
TRIREFFAC Bangor Duty Desk, 5-1297. 

Radiological Assistance Team
TRIREFFAC Bangor
Provides on-scene radiation monitoring support, as necessary.
TRIREFFAC Bangor CIF, 5-1696.

Auxiliary Security Force (ASF)
ALL
Qualified military members assigned to sentry/guard duties in support of COMSUBPAC REP PACNORWEST OPLAN 5530B.
As determined by SUBASE Bangor Security.

Duty Section ASF
ALL
Available for ready recall to respond to security situations, traffic crowd control, and augmentation of Security Police.
14 - Personnel as determined by SUBASE Bangor Security.

Unskilled Personnel
ALL
These teams would be recalled in the instance skilled/ trained Emergency Response Teams are not needed; clean-up beach from an oil spill, dig ditches, etc.
2 five-person teams

Forest Fire Team
SUBASE Bangor
Assist on-scene Fire Chief, as needed.  (Tasking to be determined on-scene).
As needed.

Oil/Hazardous Spill/Cleanup Team (Afloat)
SUBASE Bangor
Assist commands' effort to contain, control, or cleanup areas.
As needed.

Oil/Hazardous Spill/Cleanup Team (Ashore)
SUBASE Bangor
Assist commands' effort to contain, control, or cleanup areas.
As needed.

Severe Weather (severe ice, heavy snowfall, windstorm)
ALL
Support Public Works or individual command efforts to clear snowfall or ice or to secure watercraft/ facilities.
As needed.

Search and Rescue Teams (Ashore)
SUBASE Bangor 

SWFPAC

TRITRAFAC Bangor

TRIREFFAC Bangor
Search for personnel, rescue, and notify SCC of location, condition, and need to deploy to actual or suspected casualty site, or for general site, or for generalized area search.
TRITRAFAC Bangor - 4 5-person teams   (Primary)

4 5-person teams   (Backup)

SWFPAC -

4 5-person teams   (Primary)

TRIREFFAC Bangor -

2 5-person teams   (Primary)

SUBASE Bangor - 

1 - Admin

2 - PAO

3 - Comms

Search and Rescue (SAR) (Afloat) Dive Team
TRIREFFAC Bangor
Rescue persons lost or missing as a result of a diving accident.
As provided by TRIREFFAC Bangor.

Urban SAR Teams
SUBASE Bangor

SWFPAC

TRITRAFAC Bangor

TRIREFFAC Bangor
Search for personnel in collapsed buildings/ structures.  Does not test for toxins.
2 5-person teams.

Gas Free Engineers
SUBASE Bangor

TRIREFFAC Bangor
Test the atmosphere in the casualty or emergency area to identify dangerous gases not otherwise detectable.  Known gases only.
4 2-person teams

Chemical Identification Team
SUBASE Bangor
Test unknown toxins or toxic conditions, including gases where chemical or chemical interferences exceed the capability of Gas Free Engineers.
As needed

Damage Assessment Team
SUBASE Bangor, TRIREFFAC Bangor (Dive Team)

EFA Silverdale
Inspect damaged facilities and assess structural reliability and usability, safety, and immediate repair requirements to restore usability.
As needed

MCP Crew
SUBASE Bangor
Mobile authority to a preplanned or other site as specified for control of a disaster.
MCP Officer Radio Operators(s) Plotter Driver

Aircraft Accident Assistance Team
SUBASE Bangor
Assist On-scene personnel in an aircraft accident.
As needed

Explosive Ordnance Disposal (EOD) Team
SUBASE Bangor
Locate and determine the status of ordnance devices/components and render safe.
As provided by EOD



Military Working Dog (MWD) Team
SUBASE Bangor
Locate drugs, respond bomb threats, and conduct searches.
As provided by SUBASE Bangor Security.

Response task    NAVBASE Seattle    Nuclear Weapons           Per ref (f).

TEAM             COMMAND           DUTIES                    MANNING
Force               SUBASE Bangor        Accident Monitoring

                    COMSUBGRU NINE       Teams

                    SWFPAC

                    TRITRAFAC Bangor 
APPENDIX 2 TO ANNEX L TO TRITRAFAC BANGOR OPLAN 3440C
EMERGENCY RESPONSE TEAM RECOMMENDED TRAINING
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ANNEX M TO TRITRAFAC BANGOR OPLAN 3440C
EMERGENCY COMMAND CENTER (ECC), SUBASE COMMAND CENTER (SCC), MOBILE COMMAND POST (MCP), AND TRITRAFAC BANGOR COMMAND CENTER OPERATIONS

Ref:  (a) SUBASE Bangor Instruction 5530.5, Volumes I and II

      (b) NAVBASE Seattle OPLAN 1-91, Emergency Management Plan

1.
PURPOSE.  To provide specific procedures for operation/activation of the ECC, SCC, and MCP and general/specific guidance to other commands at SUBASE Bangor to permit timely and effective coordination and response in the event of emergency/disaster situations.  When activated, the ECC directs use and priority of assignments of all SUBASE Bangor manpower, supplies, and equipment.  The ECC coordinates outside assistance from other federal, state, and local agencies.

2.
APPLICABILITY.  This Annex applies in situations where a significant disaster, security threat, or other emergency condition has occurred, or is judged to be imminent.  In order to maintain appropriate command and control responses, activation of the COMSUBPAC REP PACNORWEST ECC will be required.  This will be the case if the responses have, or are expected to:

a.
Require COMSUBPAC REP PACNORWEST attention in the area of Local Coordinator (LC) responsibility or area coordination, such as:

(1)
Nuclear Reactor/Radiological Accident/Incident per reference (a).

(2)
Nuclear Weapons Accident/Incident per references (a), (b), and (f).

(3)
Chemical, Biological, Radiological (CBR) Warfare.  Includes CBR war or war-like attacks.  Conducts training on radiological effects and preparedness.

(4)
Security Violations or Conditions which escalates the threat condition to a level of THREATCON CHARLIE or DELTA, per reference (a).

b.
Require Commanding Officer, SUBASE Bangor to exercise LC responsibility or area coordination, per reference (b), for:

(1)
Mass Casualties

(2)
Evacuation/Major Recall

(3)
Forest Fire/Major Facility Fire

(4)
Earthquake

(5)
Severe Weather (Snow, Ice, Windstorm, Flooding)

(6)
Oil/Hazardous Substance Spill

(7)
Explosion

(8)
Volcanic Ashfall

(9)
Aircraft Accidents

(10) Search and Rescue

(11) Bomb Threat (if SUBASE Bangor is the command threatened)

(12) Civil Disorder

(13) Violent Criminal Activity

(14) Hostage Situation

c.
Seriously challenge or overload the capacity of a command to meet command and control responsibilities, or

d.
Challenge the capacity of any command in a manner where a joint COMSUBPAC REP PACNORWEST/command effort would appear to be the most effective means of response.

e.
When the casualty situation evolves to such a point that the ECC has been activated, either by COMSUBPAC REP PACNORWEST for nuclear, or Commanding Officer, SUBASE Bangor for non-nuclear, the SCC and MCP shall be manned as well.  Whenever the SCC is activated or becomes operational, the CDO shall immediately inform the ECC.

NOTE:
The personnel assignments and responsibilities described in this Annex are considered to be generic in character and applicable for most general disasters and/or emergencies.  Exceptions to this general statement apply for those specific emergencies in which separate and unique instructions/OPLANS have been written, i.e., nuclear reactor/ radiological accident, nuclear weapons accident/incident, and security operations involved in responding to increased threat conditions of CHARLIE or DELTA.  In these cases, specific assignments and responsi-bilities have been separately developed and implemented.
3.
PRIMARY COMMAND.  The primary command is that command designated to exercise overall command and control in response to a specific disaster, emergency, or security threat.

a.
COMSUBPAC REP PACNORWEST will only exercise a primary command role for those nuclear disasters and/or emergencies (reactor/radiological or weapons and CBR warfare defense) in which the ECC is required to be activated.  Upon fully manning the ECC, an announcement will be made over the VHF radio Command Common Net, as to when COMSUBPAC REP PACNORWEST has assumed command and control.

b.
Commanding Officer, Naval Submarine Base, Bangor will exercise a primary command role for all non-nuclear disasters and/or emergencies (accidents, incidents, and other catastrophic events) on board military installations within the SUBASE Bangor AOR.  Upon fully manning the ECC, an announcement will be made the VHF radio, Command Common Net, as to when Commanding Officer, SUBASE Bangor has assumed command and control.

4.
ON-SCENE COMMAND.  In all cases, the primary command can conduct its responsibilities more easily if a senior level officer and/or representative is actually at the casualty site.  To be effective, the On-Scene Commander (OSC) must have authority over dedicated ETRs, at the scene, and the latitude to employ those teams as the OSC sees fit.  The OSC geographic area of responsibility, the "scene", is normally defined to include the entire area within the security perimeter normally defined to include the entire area within the security perimeter normally established at the casualty site.  The OSC is directly responsible to the primary command and makes all reports and requests to that command.  The OSC may request that the SUBASE Bangor Mobile Command Post (MCP) be deployed for establishing an On-Scene Command and Control Facility.

5.
ASSOCIATED COMMAND.  In many cases, a SUBASE command, which is directly involved in a casualty, will not be designated as the primary on-scene command for casualty control.  The command involved does, however, retain certain responsibilities and must work in direct support to the primary and on-scene command to complete those responsibilities.  In these cases, the involved or associated command shall work with and through the primary command.

6.
COMMAND RELATIONSHIP EXAMPLE.  The following example is provided to more explicitly depict the interrelationship and areas of responsibility of the various levels of command:

a.
A fire occurs in an inhabited TRIREFFAC Bangor facility which contains a number of expensive but portable pieces of equipment.

b.
Commanding Officer, TRIREFFAC Bangor, as the on-scene command, is responsible for initial firefighting, evacuation of personnel, first aid for injured personnel, and removal of equipment from the building, if possible.  The Commanding Officer, TRIREFFAC Bangor will coordinate and work with the SUBASE Bangor on-scene fire department, security, and medical department personnel to combat the casualty as necessary.  In a logistical support capacity SUBASE Bangor has provided ERTs, as an associated command, that now come under the command and control authority of the OSC.  SUBASE Bangor concurrently functions as the Primary Command, operating from the ECC, with the SCC/MCP manned as logistical/resource backup.  In addition, the MCP and crew offer the ability to be on-scene and provide assistance to the OSC in the area of command and control, communications, etc.

c.
COMSUBPAC REP PACNORWEST will serve in a supporting role to monitor operations and to handle PAO and legal matters.  If waterborne assets  are required, COMSUBPAC REP PACNORWEST will deploy them and, if they are responding to actually combat the casualty, report to the OSC.  COMSUBPAC REP PACNORWEST will remain current on all aspects of the operation so that if requested by Commanding Officer, SUBASE Bangor or otherwise deemed appropriate, COMSUBPAC REP PACNORWEST may quickly relieve Commanding Officer, SUBASE Bangor of any or all responsibilities.

7.
TRANSFER/ASSUMPTION OF RESPONSIBILITIES.  When requested or deemed appropriate by the ECC Commander, the responsibility for one or more group functions may be shifted.  Since the ECC has been operating in the fully informed monitor role, acceptance of responsibilities will be facilitated.  The following steps are normally required:

a.
Landline conversation between the ECC group representative having cognizance over the function to be transferred and the designated individual at initial primary command or SCC as appropriate to conduct pre-turnover briefs.

b.
Establish formal landline or VHF radio communications.

c.
Conduct formal transfer of communications nets and circuits needed to carry out group responsibilities.

d.
Formal notification from the relieving command, to the command being relieved, that they have assumed command and control and the transfer is complete.

NOTE:
It is important to note that if ECC, initial primary command, and SCC are functioning properly prior to transfer of responsibility, that transfer can be effected in either direction quickly and efficiently.  It is essential that transfers of responsibility do not hinder operation of response forces in the field.
8.
ECC ARRANGEMENT.  The physical layout of the ECC with respect to personnel stations and data displays is most important to ECC operations.  Formal assignment of such arrangement facilitates rapid manning and ensures that all personnel are familiar with the specific location of key information displays.  It is understood that personnel may be required to move around in the ECC to complete their duties and that the "standard" data display may require modification to meet the needs of a specific casualty.  Tab A provides details on a general ECC arrangement.

9.
ECC/CASUALTY COMMUNICATIONS.  A firm understanding of the communication circuits available/designated for primary use under a specific casualty, disaster, or security threat situation is essential to effective ECC operation.

10.  TRITRAFAC BANGOR RESPONSIBILITIES
 a.  All commands shall:

 (1) Designate and assign personnel to man ECC billets as described in Appendix 1 and detailed in Tab A, ECC Seating Chart.

 (2) Equip and operate command centers as may be appropriate to provide support to and coordination with the ECC.

 b.  COMSUBPAC REP PACNORWEST shall:

 (1) Equip, man, and operate the ECC as set forth in this Annex.

 (2) Provide specific training to ECC personnel through formal training, seminars, and exercise to develop and maintain proficiency in their duties.

 (3) Schedule and conduct such command post exercises, including exercises with other command centers as may be required to develop/maintain appropriate levels of coordination and proficiency.

 c.  Commanding Officer, SUBASE Bangor shall:

 (1) Equip, man, and operate a command center that provides equivalent support for an interface with the ECC and is an alternate ECC per this OPLAN.

 (2) Upon ECC activation, partial or full, originate all conference calls as may be required to bring ECC logistic support group and casualty site group landlines into appropriate circuits.

11.  ACTION.  TRITRAFAC Bangor shall carry out assigned responsibilities with respect to ECC operations when the ECC is activated or when directed by COMSUBPAC REP PACNORWEST.  COMSUBPAC REP PACNORWEST shall make formal announcement of ECC activation, if appropriate.
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APPENDIX 1 TO ANNEX M TO TRITRAFAC BANGOR OPLAN 3440C
EMERGENCY COMMAND CENTER (ECC)

1.
The ECC is located in Building 2150, COMSUBGRU NINE Headquarters, and is the most fully equipped communications command and control facility available.

2.
The alternate ECC is located in Building 1100, SUBASE Bangor Headquarters.

3.
COMSUBGRU NINE staff is designated executive manager to ensure COMSUBPAC REP PACNORWEST responsibilities delineated herein are accomplished, and provide the leadership for and primary manning of the ECC, when activated.

4.
COMSUBPAC REP PACNORWEST Operations and Control Center (OPCON) serves as the ECC in the stand down mode.

5.
The ECC may be operated in a partially manned or fully activated mode as dictated by the situation at hand.

a.
Partially Manned.  Some ECC functions, normally consisting of limited circuit monitoring and data display, are being completed by some part of the normal ECC staff or by OPCON augment personnel.  Partial manning normally occurs at the on-set of a casualty or in the final stages of emergency response when some lessor level activity is justified.  Partial manning is most appropriate at the on-set of a situation that does not immediately warrant ECC participation but which does have the potential to grow to that level.  In that case, by early partial manning, critical historical data has been collected/displayed and the ECC can be quickly brought to a fully manned/ operational status.

b.
Fully Activated.  A formal ECC activation announcement has been made and all key personnel are present.  In the fully-activated mode, the ECC is prepared to support the ECC Commander in all areas of responsibility.

6.
ECC FUNCTIONAL ORGANIZATION.  The ECC must be organized and the ECC staff assigned to provide needed support to COMSUBPAC REP PACNORWEST that will encompass all emergency response contingencies with regard to establishing primary command and control, communications, security, casualty site, logistics, notification, public affairs, and administrative operations and procedures.  (Legal is included under administrative operations).  In addition, an ECC Manager shall be assigned to support internal ECC operations.

a.
Command and Control Group.  The ability of the ECC Commander to reach and execute proper decisions is based heavily on the ability of the casualty site, administrative and logistic operations groups to obtain, develop and provide essential data.  Of equal importance to the ECC Commander is immediate access to qualified experts in specialized fields (explosives, chemical substances, etc.) and to individual command representatives who possess command authority.  In addition, the command must have available specific communications dedicated to ECC use that will permit communications with any and all SUBASE Bangor commanders and any outside activity:

(1)
Personnel Duties
(a)
Each major command shall have a representative within the command group to support the ECC Commander through recommendations, updates, and input of information that is critical in responding to the emergency and the commitment of individual command resources during response/recovery operations.

(b)
The command representative assigned need not be the Commanding Officer of the respective command, but must be delegated with the responsibility to speak for and with the authority of the Commanding Officer.

(2)
Personnel Assignments
(a)
COMSUBPAC REP PACNORWEST.  The Admiral or Chief of Staff.

(b)
COMSUBRON SEVENTEEN Representative.

(c)
TRITRAFAC Bangor Representative.

(d)
TRIREFFAC Bangor Representative.

(e)
SWFPAC Representative.

(f)
NUWC DIV Keyport Representative.

(g)
Naval Criminal Investigative Services Resident Agent (NCISRA) Representative, when required.

(3)
Communications
(a)
The ECC Commander shall have a dedicated landline and a Command Common Radio Net monitor and handset.

(b)
Each command representative shall have a dedicated landline to permit direct access to their respective command center or CDO.

b.
Casualty Site Group.  One part of the ECC staff will be assigned to monitor the progress of casualty control at the scene.  To accomplish this, personnel knowledgeable in the appropriate procedures for the situation at hand shall be assigned to the group.  In addition, the group shall be equipped with the necessary communications to monitor that progress and, if necessary, assume full direct control.  The casualty site group shall also have status boards and graphic displays as necessary to depict essential information for use by all other persons in the ECC.

(1)
Personnel Duties
(a)
Officer in Charge.  The Officer in Charge shall be responsible for assembling all data received from the scene and available from all other sources, to evaluate and disseminate that data by display or other appropriate 

method, and to evaluate the effectiveness of emergency procedures in progress.  The Officer in Charge (OIC) serves as the ECC Commander's direct link to the OSC and the casualty scene.  The OIC shall make such direct recommendations or questions to the OSC as may be appropriate to provide essential data to the ECC Commander.  The OIC shall issue such formal tasking assignments for each member of the OICs group, as may be necessary, for efficient operation of the group.

(b)
Assistants.  The OIC shall be assisted by the following assigned billets:

1.  Assistant OIC.  The Assistant OIC will normally be assigned by the OIC to concentrate attention on a specific consideration of the casualty.  Such duties may include definition of radiation boundaries, identification of particular hazardous substances and proper means of control, execution of structure searches or atmosphere analysis, or restoration of primary utilities.  The concentration of the Assistant OIC on a specific key aspect of the casualty permits the OIC to retain overall perspective.

(c)
Technical Experts.  In several casualty/threat situations, the availability of technical experts is essential.  In particular, casualties involving explosives or hazardous substances require specific technical knowledge to permit effective casualty control.

(d)
Data Processors.  In many instances, raw data received from the casualty scene or other sources is of little value until processed with other data.  To complete this function, qualified processors will be required.  Normally, some personnel assigned as technical experts shall also serve as data processors.

(2)
Personnel Assignments
(a)
Officer in Charge.  This billet is normally filled by the COMSUBGRU NINE Assistant Chief of Staff for Training (N2) or as the alternate, COMSUBGRU NINE Assistant Chief of Staff for Operations (N3).

(b)
Assistant Officer in Charge.  This billet is normally filled by COMSUBGRU NINE (N20 or the alternate N33).

(c)
Technical Experts--Ordnance.  This billet is filled by a qualified EOD representative and is filled as required by the situation.

(d)
Technical Experts--HAZMAT.  This billet is filled by the qualified SUBASE Bangor Hazardous Substances Manager and is filled as required by the situation.

(e)
Technical Expert--Other.  These technical representatives are normally from outside SUBASE Bangor and are called in to support a specific type of operation.

NOTE:
Technical expert billets which are noted as "filled as required by situation" shall be filled when that type of expertise is pertinent to the casualty or threat situation.  Person filling these billets must be separate from those assigned to the logistic functions group.
(f)
Data/Recorders Processors (2).  These billets are normally filled by COMSUBGRU NINE (N2) and TRITRAFAC Bangor representatives.

(g)
Three qualified VHF net radio operators will be assigned.  They will be COMSUBGRU NINE representatives.

(4)
Display/Status Boards.  The Casualty Site Group shall operate the central displays in the ECC.  The displays and status boards used by this group shall include a major base map, casualty control information, and where appropriate, facility diagrams and/or large scale maps of the casualty/ incident scene.  In addition, the casualty site group shall maintain such other displays as may be required to accurately depict the status of the casualty/incident.

(5)
Communications.  The casualty site group shall have the following communications:

(a)
Dedicated landline to the OSC for ECC/On-Scene Command coordination.  If the MCP is activated, it will initiate a landline link to the ECC Casualty Site Group when in a position to accomplish.

(b)
Four other dedicated landlines for general use.

(c)
VHF communications available at the casualty site table include:  Command Common, Command Admin, and RADCON Nets.

c.
Public Affairs, Legal, and Administrative Group.  A specific group of qualified personnel shall be assigned to complete administrative respons-ibilities.  That group shall be responsible for public affairs matters, legal matters, and internal processing and display of incoming and outgoing infor-mation.  The group will have communications with supporting offices.  The group will have appropriate visual displays and equipment.

(1)
Public Affairs
(a)
The Public Affairs representative will be responsible for the collection and display of all information concerning news media interest and public inquiry.  The PAO shall also prepare for approval all public affairs materials and information releases pertinent to the emergency.  In addition, the PAO shall maintain a record of all requests received and releases made.  The PAO shall maintain and operate the Emergency News Center, if activated.

(b)
The Public Affairs representative shall have direct landline communications with the Public Affairs Office.  In addition, the PAO shall have a second landline available to call higher echelon Public Affairs Officers (NAVBASE Seattle, COMSUBPAC, CINCPACFLT, CHINFO) for advice and guidance.

(c)
The NAVBASE Officer will normally fill this billet.

(2)
Legal Affairs
(a)
The Legal Affairs representative will be responsible for the collection and display of all pertinent information concerning legal concerns of the situation at hand and responses in progress.

(b)
The legal representative shall have direct landline communications with the Legal Office.  In addition, a second landline to call higher echelon legal officers (NAVBASE Seattle, COMSUBPAC, CINCPACFLT, JAG) or to confer with other federal law offices (U.S. Attorney, U.S. Marshall, etc.) will be dedicated for the legal representative use.

(c)
The COMSUBGRU NINE Staff Legal Officer will normally fill this billet.

(3)
Plotter/Overhead Projector Operators, Messengers, and Log Recorders.  These billets will be filled by COMSUBGRU NINE N1, N2, and CMA departments.

d.
Logistic Support Group.  A specific group of qualified personnel shall be assigned to monitor and report logistic support actions taken in response to requests from the OSC, associated commands, or as directed by the primary commander.  Specific areas of interest include fire, transportation, medical, messing and berthing support.  In addition, the group is concerned with route selection and allocation, marshaling points, and requests and responses for support from other SUBASE Bangor commands.  The group shall be equipped with necessary communications to monitor progress and if necessary, assume full direct control.  The logistics group shall also have status boards and graphic displays as necessary to depict essential information for use by all other persons in the ECC.

(1)
General Logistic Support
(a)
The Logistic Support OIC shall be responsible to develop and display all pertinent data relating to general logistic support.  Logistic Support OIC shall address availability and allocation of general transport, special equipment (snow plows/cranes, etc.), berthing and messing facilities, and the availability of specialty ERTs (Urban Search and Rescue, Damage Assessment, Gas Free Engineers, etc.).  In addition, Logistic Support shall address the availability and allocation of resources form activities outside of SUBASE Bangor, to move personnel and equipment.  The Logistic Support OIC shall maintain an appropriate status display of information and shall serve as the technical advisor in the ECC on all logistic support matters.  The Logistic Support OIC shall have prepositioned emergency plans and other supporting documents such as general building floor plans, utility diagrams, security perimeter plans, etc., as may be necessary to support the ECC Commander.

(2)
Medical Support
(a)
The medical support representative shall be responsible to address the availability of medical support sites and decontamination stations, availability of deployable medical personnel, execution of mutual aid agreements, availability of off-base medical facilities, and status of condition and treatment of all reported injured personnel.  The medical support representative shall serve as the technical advisor in the ECC on medical related matters.

(b)
The medical support representative shall monitor the SUBASE Bangor Medical Radio Net.  An additional landline, to permit direct calls to other medical support facilities shall be dedicated to medical support.

(c)
A Branch Clinic Hospital Corpsman will normally fill this billet.

(3)
Firefighting Support.  Firefighting support will be directed from the SCC through coordination with the ECC over the Logistics Support Group ring-down line.

(4)
Other Logistic Support Personnel
(a)
A SUBASE Bangor Public Works representative will be assigned to provide support to the Logistics Support OIC in conducting general logistic support responsibilities.

(b)
The SUBASE Bangor Safety Officer or a representative will be assigned on an as required basis.

(c)
A CBU 418 representative will be assigned on an as required basis.

(5)
Officer in Charge.  This billet will be filled by the SUBASE Bangor Executive Officer or a designated representative.

(6)
SUBASE Ring-down Line Logistics Coordinator.  This billet will be filled by a SUBASE Bangor representative.

(7)
Communications.  The logistics OIC shall have a direct ring-down line with the SCC.  Logistics shall also have a dedicated landline to permit direct calls to other activities as may be required.  Additionally, the SUBASE Bangor Command Admin VHF Radio Net is available for logistics support evolutions.

e.
Security Group.  A specific group of qualified security personnel shall be assigned to establish and monitor security measures that have been placed into effect based upon the nature of the disaster and/or emergency.

(1)
Security Control
(a)
The Security Officer, Assistant Security Officer, or designated representative shall be responsible to develop and display all pertinent data relating to SUBASE Bangor security capabilities and operations,  the status of overall base security, execution of mutual aid agreements, availability of augmenting security forces, specific access/egress route allocation, traffic control points, and processing center operations.  The security representative shall maintain a status display of security forces deployed to the scene, deployed on general duties, and available in reserve.  In addition, the Security Officer shall serve as the technical advisor in the ECC on security matters, unless a specific security advisor is present, i.e., FBI, Washington State Patrol, county sheriff, or an NCISRA who would provide an additional support role.

(b)
The security support representative shall have direct landline communications with a counterpart at the SCC and by conference call to other such SUBASE Bangor dispatch and control activities as may be necessary (normally the police station).  In addition, he shall have direct access to monitor the VHF Radio Security Net.

(2)
Officer in Charge (OIC).  This billet is normally filled by the SUBASE Bangor Security Officer or, as the alternate, the Assistant SUBASE Bangor Security Officer.

(3)
Other Security Personnel
(a)
Marine Corps Security Force Company (MCSFCo) Representative.  A MCSFCo representative will be present on an as required basis.

(b)
SUBASE Bangor Police Force Representative.  Provides direct support to the Security Group OIC.

(c)
Auxiliary Security Force (ASF) Supervisor.  This billet will be filled on an as required basis.

(4)
Communications
(a)
Primary communications are conducted on the VHF Radio Security Net (Golf).

(b)
Landline is provided for general use.

f.
Notification Officer.  An officer, specifically assigned to communicate to and receive from federal, state, local and higher military command authority information pertaining to the disaster and/or emergency.

(1)
Notification Officer.  This billet will normally be filled by COMSUBGRU NINE (N23 or the alternate N232).

(a)
As directed by the ECC Commander, the Notification Officer provides notification and summary disaster/emergency information to federal, state, and local authorities and to higher military command authorities.

(b)
A dedicated landline is provided to conduct notification calls.

g.
ECC Manager.  The ECC Manager is assigned to ensure the smooth and efficient operations of the ECC.

(1)
Duties.  The ECC Manager is assigned to assure the smooth internal operation of the ECC.  To this end, the ECC Manager shall be responsible for the following items:

(a)
To sight muster ECC personnel and make additional notifications to ensure key personnel report to the ECC or arrange for temporary reliefs as necessary.

(b)
To keep the ECC quiet.

(c)
To control the general activity of messenger and plotters to assure they are attentive to their duties and assign additional plotters and planners if required.

(d)
To ensure appropriate quantities of working materials are always available in the ECC.

(e)
To provide typing, word processing, and reproduction support as required.

(f)
To ensure the ECC is clean while in operation.

(g)
To assist the Chief of Staff in preparing a long duration ECC watchbill and providing temporary relief for ECC watchstanders.

(h)
To oversee the general security of Building 2150 and the ECC.

(i)
To provide appropriate escorts for special ECC representatives.

(j)
To perform other such duties as may be required to ensure the smooth efficient operation of the ECC.

(k)
Provide status reports approximately every 1/2 hour.

(2)
ECC Manager.  This billet will normally be held by COMSUBGRU NINE (N24 or alternate N22).

TAB A TO APPENDIX 1 TO ANNEX M TO TRITRAFAC BANGOR OPLAN 3440C
ECC DIAGRAM

APPENDIX 2 TO ANNEX M TO TRITRAFAC BANGOR OPLAN 3440C
SUBASE COMMAND CENTER (SCC)

1.
The SCC is located in Room 201, Building 1100, SUBASE Bangor Administration Building, and is the communications, logistics, and command/ control facility for the Commanding Officer, SUBASE Bangor during nuclear emergencies/disasters.  The SCC compliments and is the alternate COMSUBGRU NINE ECC.

2.
The SCC is organized and staffed to give needed support to command decision making.  The goal is to acquire, assemble, organize, and present needed information in support of the situation and give directions to subordinates.  The SCC provides logistics support/resources to the ECC and tracks concurrent information in the event the SCC is required to assume command and control.

3.
The SCC Staff consists of the SCC Manager, Ring-down Operators, Radio Operators, a Logkeeper, Status Board Plotter, and assistance personnel.  All members of the SCC Staff are cross-trained in their duties with the exception of the SCC Manager.

a.
SCC Manager is designated as the executive manager of all SCC operations and shall give the leadership, organization, and direction for efficient/effective SCC operations.  SCC Manager is responsible for appointing the SCC staff.  In addition to appointing the SCC Staff, the SCC Manager is responsible for assigning all SUBASE Bangor support personnel to the Emergency Recall List.  SCC Manager will coordinate the staffing of billets with affected departments and assignments will be under review by the SUBASE Emergency Management Officer and Executive Officer.

b.
Command Duty Officer (CDO) may be involved in the disaster/situation from the onset while the SCC is being manned.  However, upon arrival of the SCC Manager and a sufficient turnover of events, the SCC Manager shall assume command and control of the situation.  The CDO is then free to continue with base operations and day-to-day routine business.

c.
Ring-down Operators.  There are two Ring-down Operators; one for the ECC Ring-down and one operator for Tug Ops, Marines, Branch Medical Clinic, CBU 418, and Supply (other ring-downs).

d.
Radio Operators monitor Command Common, Command Admin, Fire, Medical, Waterfront Security, and TRIREFFAC Bangor RADCON nets.  Information passed/ received is written down, annotating the time, and passed to the SCC Manager for review.

e.
Logkeeper is responsible for recording information and documenting other pertinent information on the flip chart and computer.  This information maybe used as documented evidence for the "Record of Events" or actions taken (in chronological order), ensuring the time is carefully annotated on each entry.

f.
Status Board Plotter is responsible for plotting the status of the situation on the Status Board.  Status could include THREATCONs, wind speed/ direction, gate closures, casualties, etc.

g.
Security representative (during THREATCON Bravo and below).

4.
SCC Maintenance.  The SUBASE Bangor Communications Branch (Code 225) supervises the overall operation of the SCC during the "stand down" phase which includes posting of the Emergency Recall List, updating instructions, work requests, telephone numbers, etc.  The Emergency Management Branch (Code 214) is responsible for periodic Quality Assurance checks of the SCC and works with Code 221 to ensure the SCC is kept in an operationally ready status at all times.

TAB A TO APPENDIX 2 TO ANNEX M TO TRITRAFAC BANGOR OPLAN 3440C
SCC DIAGRAM

APPENDIX 3 TO ANNEX M TO TRITRAFAC BANGOR OPLAN 3440C
MOBILE COMMAND POST (MCP)

1.
The MCP is located in the parking lot, north of Building 1005 and is a mobile, ready resource available to extend or support the communications, command and control functions to the scene of a disaster, emergency, or other condition as dictated by the situation.

2.
The MCP can enhance the ability of the OSC or senior person present to respond effectively/efficiently to the scene of an accident/incident, disaster, increased threat condition (THREATCON), or other emergency.  The MCP operates as an extension of communication support for the OSC under control of the requesting Command or Command Center.  The MCP is a SUBASE Bangor resource.  However, if another command is operating as primary command and control and requests assistance from the MCP, the request for assistance shall be coordinated through the ECC to the SCC.  At that time, the MCP will deploy to support the requesting command.  Unless otherwise directed, the MCP will remain on standby at Building 1100 during disaster/drill situations.

3.
The MCP Crew consists of the MCP Officer, MCP Driver, Logkeeper, and two Radio Operators.  With the exception of the MCP Officer, crew members are cross-trained in their duties.  Personnel will be assigned to the Command Center(s) Emergency Recall List through coordination of the SCC Manager, MCP Officer, department heads/staff codes.  All members are trained in basic radio communications.  Duties are as follows:

a.
MCP Officer is responsible for the supervision of the MCP Crew.  Gives direction to the crew regarding potential problem solving situations and makes recommendations to the CO/XO, OSC, etc.  Reports directly to the command having primary command and control of the drill/emergency.  The MCP Officer is capable of assuming OSC responsibilities if the ECC/SCC maintain overall command and control of the situation.  The MCP Officer should ensure MCP personnel receive guidance on transferring operational control of the MCP to another command, when required.

b.
MCP Driver makes recommendations to the MCP Officer/OSC regarding positioning, location, and operation of the MCP.  The MCP Driver should also recommend to the MCP Officer/OSC to position the MCP out of view during isolated security situations; i.e., hostage barricade, bomb threats, etc.  The MCP Driver is responsible for the maintenance/availability of the cellular telephone and telephone hook-ups on the waterfront.  (See SOP #214-17 for waterfront hook-up locations, procedures, etc.).  The MCP Driver is a back-up radio operator and monitors the radio scanner.

c.
Radio Operators are responsible for writing down information received, and passing to the MCP Officer.  After the MCP Officer has reviewed the messages for significant or critical information, the status board should be updated and the message passed onto the Logkeeper.  Each Radio Operator shall have a radio call sign booklet, note pad, and pen.  Each radio transmission should be preceded by and ended by the phrase:  "THIS IS A DRILL", if appropriate.  In the event of a real emergency/situation, indicate:  "THIS IS NOT A DRILL".

d.
Logkeeper is responsible for recording information and documenting other pertinent information on the status board and log book.  This information may be used as documented evidence for the "Record of Events" or actions taken at the scene (in chronological order).  Assists the MCP crew upon initial activation (under the guidance of the MCP Officer) by providing appropriate administrative supplies to all personnel.  After initial assistance to the MCP Crew, starts log book recording ensuring the date/time is carefully annotated on each entry.

4.
RADIO OPERATIONS.  Three main radio nets are used inside the MCP:

a.
Command Common

b.
Command Admin

c.
Golf (Security)

A hand-held RADCON radio may be used during Nuclear Reactor/Radiological Accidents.  In support of such accidents, the command requesting MCP support should provide nuclear-qualified radio operators to monitor this radio or the main radio nets, as necessary.

Proper radio procedures and use of call signs are identified in SUBASE-BANGORINST 2345.1F, Voice Call Signs, and this instruction is applicable to all tenant commands, SUBASE Bangor departments, contractors and applies to all Very High Frequency (VHF) base stations, remotes, mobile and portable communication equipment under SUBASE Bangor cognizance.  In addition, this instruction applies to all military, civilian, and contractor employees who operate SUBASE Bangor communications equipment.

5.
TELEPHONE CAPABILITIES.  The MCP contains two telephones with modular jacks that may be hooked up at various points on the Delta Pier and the Industrial Waste/Water Pre-Treatment Facility.  A plug adapter may be plugged into the MCP telephone on the base.  The telephone system has extension cords totaling 700 feet.

6.
MCP EQUIPMENT
a.
Maps and Charts include full size General Development Maps (GDM) grid maps of Bangor, Keyport, and Indian Island.  In addition, Detroit grids of the waterfront area and off-site monitoring charts are available.  Maps and charts contained in the MCP are consistent with the ECC and SCC.

b.
Communications include a cellular telephone, one VHF Mobile Unit, one VHF Mobile Unit Scanner/Transceiver, as well as the two modular telephones.

c.
Generators.  Two 5,000 watt generators and one 1,000 watt portable generator are available in the MCP.  One of the 5,000 watt generators is wired into the MCP so all electricity is not drawn off the main battery.  The other 5,000 watt generator is an alternate.  The portable generator may be used for emergency lighting, radio chargers, etc.

7.
MCP MAINTENANCE.  A weekly operation check is conducted by the MCP Driver using a checklist which describes detail the procedure.  All MCP maintenance and repairs are coordinated through the SUBASE Bangor Public Works Department (N8).

APPENDIX 4 TO ANNEX M TO TRITRAFAC BANGOR OPLAN 3440C
TRITRAFAC BANGOR COMMAND CENTER (CC)

1.
TRIDENT TRAINING FACILITY, BANGOR COMMAND CENTER.  In order to coordinate the response to a disaster situation and to keep other commands fully advised, a CC has been established in Room E-101.

a.
Communications.  The CC is equipped with communications equipment linked to all other command centers on SUBASE Bangor.  

b.
Manning.  The CC is manned and operated by the TRITRAFAC Bangor OOD, Physical Security (Code 0241) personnel, duty section personnel, and augmented by key personnel from other departments as may be required.  

2.
CC PERSONNEL WITH DISASTER RELATED DUTIES AND RESPONSIBILITIES:

a.
The Physical Security Officer (Code 0241) is designated as the Emergency Management Operations Coordinator (EMOC) and is responsible for manning the CC, when activated, and ensuring all actions required by this plan and references (a), (b), (c),and (f) are carried out expeditiously.  The EMOC is not assigned a watch rotation and is subject to recall on a 24-hour basis.  

b.
OOD.  A chief petty officer qualified and designated by the Executive Officer.  The OOD is the senior watchstanding member of the CC, and is required to be physically present for the 24-hour watch.  The OOD is responsible for ensuring all actions required by this plan, and references (a) through (c), are carried out expeditiously in the absence of the EMOC, and directly assisting the EMOC when he is present.  

c.
Monitor/Rover/Duty Driver Watchstanders.  Designated staff personnel.  These personnel stand watch in the CC or as roving safety and security watches throughout the building.  

d.
Duty Master-At-Arms.  Designated, and trained staff personnel of the Chief Master-at-Arms Division.  These personnel stand watch in the CC and deal with security matters occurring during their watch period.  

e.
Other duty personnel may be used by the OOD as deemed appropriate.  Duty storekeepers nor​mally stand watches in an "on call" status.

ANNEX N TO TRITRAFAC BANGOR OPLAN 3440C
NUCLEAR WEAPONS ACCIDENT/INCIDENT

Ref:  (a) NAVBASE SEATTLE INST 3440.1

      (b) SUBASE Bangor OPLAN 3440B

      (c) TRITRAFACBANGORNOTE 3440

      (d) TRITRAFACBANGORNOTE 5530

      (e) TRITRAFACBANGORNOTE 9900

      (F) COMSUBGRU NINE INST C3440.1

1.
PURPOSE.  To provide specific actions to be followed by TRITRAFAC Bangor to effect timely coordination, support, and response to a situation resulting from a nuclear weapons accident/significant incident or incident on board SUBASE Bangor per references (a) through (F).  

2.
INFORMATION.  The extent of a nuclear weapons accident or incident will dictate the specific response necessary.  The primary considerations are to con​tain and control the casualty, minimize the effects of the casualty, and render the weapon safe.  Impact of a nuclear weapons accident or incident may include any or all of the following:  

a.
Mass Casualties/Evacuation (Annexes A and B)

b.
Major fire (Annex C)

c.
Loss of essential utilities

d.
Presence of hazardous materials (radioactive or explosive) in which the chemical composition has changed, making it even more hazardous in effecting recovery and neutralization.

3.
RESPONSIBILITIES
a.
Naval Base Seattle has command and operational reporting responsibility for this type of casualty.  

b.
Commanding Officer, SUBASE Bangor is to provide security, firefighting assets, public affairs/photographic assistance, legal assistance, transportation, emergency berthing and messing, Mobile Command Post, Explosive Ordnance Disposal (EOD), and other logistic support directed by NAVBASE SEATTLE, per reference (a).  

4.
INITIAL RESPONSE.  Rapid collection and passing of data concerning the extent of the casualty situation is essential if proper support is to be efficiently deployed.  Tab A to Appendix 1 of this Annex provides the Data Record Report.  The following information is considered critical to an initial response of a nuclear weapons accident, significant incident, or incident:  

a.
Location(s) of the actual or potential weapons accident/incident.

b.
Type and number of weapons(s) involved.

c.
Condition of weapon(s).  

d.
Number of personnel in the hazardous area needing evacuation.  

e.
Estimate of fire involvement.  

f.
Type of assistance needed.

5.
RESPONSE TASK FORCE.  The TRITRAFAC Bangor Response Task Force required in support of this Annex are identified in reference (f).

a.
Auxiliary Security Force.  A 24-person Auxiliary Security Force, if required.  The Auxiliary Security Force shall, in the event of activation, report to the SUBASE Bangor Armory, for further assignment.  Auxiliary Security Force personnel assignments are designated and identified in reference (d). 

6.
ACTION
a.
The Emergency Management Operations Coordinator (EMOC)/Officer of the Day (OOD), upon notification that a nuclear weapons accident/significant incident or incident has occurred at Naval Submarine Base, Bangor, shall immediately execute the procedures outlined in Appendix l of this Annex.

b.
All department directors shall make available personnel to those Response Task Forces identified in paragraph 5 of this Annex.

c.
The Physical Security Officer (Code 0241) shall compile inputs of personnel assignments to the Casualty Response Security Force and incorporate the information in references (c) through (e).

d.
COMSUBGRU NINE shall train Response Task Force members in support of this Annex.  Team members will be designated and identified in reference (e).  Provide designated names and home phone numbers of Radiation Team Members to the Physical Security Officer (Code 0241), by memorandum.  Changes shall be reported as they occur.

7.
COMMUNICATIONS.  The following communications nets are required to support TRITRAFAC Bangor's response to a nuclear weapons accident/significant incident or incident:

a.
Commander's Common (Zulu series)

b.
Command Admin (Sierra series)

c.
TRITRAFAC Bangor (Uniform series)

d.
RADCON (Romeo series)

Appendix to Annex N:

1 - Nuclear Reactor/Radiological Accident Flow Chart

Tab to Appendix 1 to Annex N:

A - Data Record Report - Nuclear Weapons Accident/Incident


SECRET 


(when filled in)

TAB A TO APPENDIX 1 TO ANNEX N TO TRITRAFAC BANGOR OPLAN 3440C
DATA RECORD REPORT - NUCLEAR WEAPONS ACCIDENT/INCIDENT

                                                       DATE:                  
                                                       TIME:                  

SHEET #:               
                          Noun Name                           Grid

           ┌──────────────────────────────────────┐     ┌─────────────────┐ 

           │                                      │     │                 │ 

Location:  └──────────────────────────────────────┘  or └─────────────────┘ 

                    ┌─────────────────────────────────────────────────────┐

Type and number of  │                                                     │

weapon(s) involved: └─────────────────────────────────────────────────────┘

                    ┌─────────────────────────────────────────────────────┐

Condition of        │                                                     │

weapon(s):          └─────────────────────────────────────────────────────┘

                               ┌────────────┐

Number of personnel requiring  │            │

evacuation:                    └────────────┘


DESCRIPTION OF EVENT
              yes             no

            ┌────────┐     ┌─────────┐

Explosion   │        │     │         │

            └────────┘     └─────────┘

              yes             no

            ┌────────┐     ┌─────────┐            ┌─────────────────────────┐

Fire        │        │     │         │  Location: │                         │

            └────────┘     └─────────┘            └─────────────────────────┘

            light         medium        heavy        none

Smoke       ┌─────┐      ┌───────┐     ┌──────┐    ┌───────┐

            │     │      │       │     │      │    │       │

            └─────┘      └───────┘     └──────┘    └───────┘

                  burning           scattered            unknown

                 ┌─────────┐      ┌───────────┐       ┌────────────┐

High             │         │      │           │       │            │

Explosives (HE)  └─────────┘      └───────────┘       └────────────┘

                        Name/Duty Station/Phone being used

Reporting     ┌─────────────────────────────────────────────────────────┐

Individual    │                                                         │

              └─────────────────────────────────────────────────────────┘

ANNEX O TO TRITRAFAC BANGOR OPLAN 3440C
COMMUNICATIONS

Ref:  (a) SUBASEBANGORINST 2345.1F, Naval Submarine Base Bangor VHF

          Communication Procedures

1.
PURPOSE.  This Annex provides basic guidance for communications use to ensure timely, effective coordination and response to an emergency, disaster, or other catastrophic event.

2.
GENERAL.  Communications are the most important element of any emergency or crisis response.  The success of emergency action requires a workable communication network and identification of communications equipment appropriate for use during an emergency.

a.
Communication resources are as listed below:

(1)
Common user networks (DSN, autodin, etc.).

(2)
Appropriate dedicated networks.

(3)
Internal security and internal control VHF networks.

(4)
Navy-Marine Corps Military Affiliate Radio System (MARS) under net control of Naval Base, Seattle.

(5)
Landline, cellular telephones, etc.

b.
Communications equipment shall be checked on a routine basis to ensure it is in a "ready-to-use" condition at all times.

c.
Communications equipment necessary to support the disaster/emergency situation should be derived from on board station assets.  Radio networks established with this equipment are limited to the 130 to 150.8 MHZ frequency range.

3.
OPERATIONS
a.
In limited disaster situations, existing communication capabilities would likely be intact or only slightly affected, precluding the use of emergency procedures.  Conversely, a civil emergency or major disaster involving widespread destruction through the Area of Responsibility (AOR) might result in serious damage to, or total loss of, existing communications.

b.
In any emergency, essential communications should be accomplished through the most effective means available.  Complicated, unnecessary communications should be avoided to promote rapid transmittal and receipt of information.

4.
DISASTER COMMUNICATIONS SYSTEM consists of two components, the Disaster Preparedness Network and the MARS Network.  Commander, Naval Base, Seattle, directs activation of the Disaster Communications System when normal modes of communication are inoperative, unable to handle the entire load or as supplemental communications support.  Communication equipment requirements and organizational structure are listed in Appendix 1 of this Annex.

a.
The Disaster Preparedness Communication Network will be the primary means of choice communication between COMNAVBASE Seattle and LPAs when normal communications are not available during disaster recovery operations and to augment existing systems.

b.
MARS Network.  This net will be used to augment the Disaster Preparedness Communication Network for voice communications within the COMNAVBASE Seattle AOR and to handle emergency message traffic destined for points within and outside the AOR.

c.
National Emergency Broadcast System.  Upon authorization by the President of the United States, the national Emergency Broadcast System will be activated.  This system provides emergency information to the general public and is comprised of participating commercial broadcast facilities.

5.
RESPONSIBILITIES
a.
Commander, Puget Sound Naval Shipyard will assume the responsibilities for activation of the Disaster Preparedness Communication and MARS networks, by directing and controlling all operations on these circuits when communications can not be established with COMNAVBASE Seattle.  This would usually occur because of a security threat, attack, or if there has been widespread destruction as a result of a disaster or emergency.

b.
Commanding Officer, SUBASE Bangor and LPA, is responsible for the coordination and use of all radio frequencies within the confines of SUBASE Bangor and other areas under the jurisdiction of SUBASE Bangor.  The Commanding Officer, SUBASE Bangor has the authority to require a tenant activity to cease or modify operations on a specific frequency or to change frequencies.

(1)
SUBASE BANGOR Security Officer shall:

(a)
Make sure that circuit discipline is observed and that standard voice procedures are employed.

(b)
Assign call signs by block, as well as manage and coordinate user call sign assignments.

(c)
Manage and coordinate radio frequencies and the purchase of radio equipment.

(d)
Make available equipment overhaul and corrective maintenance support.

(e)
Develop an inventory of communication assets available in the event of an emergency.

b.
All commands shall:

(1)
Make sure that all users of communication nets are familiar with and strictly adhere to the call sign plan in reference (a) of this Annex.

(2)
Designate call sign coordinator and provide their names and telephone numbers to the SUBASE Bangor Security Officer per reference (a) of this annex.

Appendix to Annex O:

1 -  Disaster Communications System COMNAVBASE Seattle

Tab to Appendix 1 to Annex O:

A - Disaster Preparedness Communication Network

APPENDIX 1 TO ANNEX O TO TRITRAFAC BANGOR OPLAN 3440C
DISASTER COMMUNICATIONS SYSTEM COMNAVBASE SEATTLE 

DISASTER PREPAREDNESS            MARS NETWORK

COMMUNICATION NETWORK                 |

                |                             |

                |                             |

NAVSHIPYD PUGET SOUND            
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                |
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                |
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SUBASE BANGOR

                |

                |

NAVSTA PUGET SOUND


LEGEND                             


       VOICE/Landline TTY CIRCUITS


- - -  MARS CIRCUITS              

TAB A TO APPENDIX l TO ANNEX O TO TRITRAFAC BANGOR OPLAN 3440C
DISASTER PREPAREDNESS COMMUNICATION NETWORK

1.
SUMMARY.  To supplement existing command telephone and DSN systems, a dedicated voice network for disaster recovery operations is established and controlled by COMNAVBASE Seattle.  The Disaster Preparedness Communication Network consists of the following stations:

a.
COMNAVBASE Seattle (net control)

b.
NAVSHIPYD Puget Sound (alternate net control)

c.
SUBASE Bangor

d.
NAS Whidbey Island

e.
HQ, 13th Coast Guard District Seattle

f.
NAVHOSP Bremerton

g.
NAVSTA Puget Sound

h.
NAS Adak

2.
CALL SIGNS.  Command titles will be used as voice call signs on this net.

3.
OPERATING FREQUENCIES
a.
Primary.  7336 KHZ (USB)

b.
Secondary.  14362.5 KHZ (USB)

ANNEX P TO TRITRAFAC BANGOR OPLAN 3440C
PROPANE CASUALTY

FLOW CHART ONLY
ANNEX Q TO TRITRAFAC BANGOR OPLAN 3440C
NUCLEAR REACTOR AND RADIOLOGICAL ACCIDENT PLAN

Ref:  (a) SUBASE BANGOR OPLAN 3440B

1.
PURPOSE.  Procedures to be followed by TRITRAFAC Bangor in the event of a nuclear reactor or a radiological accident on board Naval Submarine Base, Bangor are found in reference (a).

Appendices to Annex Q:

1 - Nuclear Weapons and Significant Incident Flow Chart

2 - Warning Signals - Nuclear Reactor and Radiological Accident

APPENDIX 2 TO ANNEX Q TO TRITRAFAC BANGOR OPLAN 3440C
WARNING SIGNALS - NUCLEAR REACTOR AND RADIOLOGICAL ACCIDENT


WARNING SIGNALS
1.
GENERAL
a.
Purpose.  Rapid dissemination of warnings of nuclear accidents or incidents is essential to ensure maximum safety of personnel and facilities.  This appendix describes the SUBASE Bangor warning system and signals, responsibilities for implementation, and actions necessary to provide the optimum warning system using available resources.

b.
Applicability.  This Appendix is in effect whenever nuclear accidents or incidents requiring warning occur.

c.
Definitions of Nuclear Accident/Incident Signals:
(1)
8-1-1 Signal.  A repeating 8-1-1 signal (8 blasts, followed by 1 blast, followed by 1 blast) designates a radiological emergency associated with naval nuclear reactors or radioactive materials on board a nuclear powered ship or at TRIDENT Refit Facility, Bangor.  In the event of an 8-1-1 signal, personnel not directly involved as part of a response team should:

(a) If you are outdoors and you hear an 8-1-1 signal on the base fire horn, go immediately to the nearest occupied building and report to the Building Officer.

(b) If you are in a vehicle and hear an 8-1-1 signal on the base fire horn, pull to the side of the road, remain in vehicle, roll up windows, turn off ignition, secure ventilation, and move the vehicle only upon instruc​tion from proper authority.

(c) If you are inside a building and you hear an 8-1-1 signal on the base fire horn or bell, stay inside the building, report to your supervisor (or the Building Officer, if you are visiting the building) and assist as directed to close windows, doors, and secure ventilation.  Do not smoke, eat, or drink until advised.

(2)
8-2-2 Signal.  A repeating 8-2-2 signal (8 blasts, followed by 2 blasts, followed by 2 blasts) designates an accident or incident associated with Strategic Weapons Facility, Pacific operations.  In the event of an 8-2-2 signal, personnel not directly involved as part of a response team should follow the guidelines in the 8-1-1 definition, above.

(3)
Warning Signal Procedures.  The method of accomplishment of the two warning signals described above is as follows:  The SUBASE Bangor Fire Department will sound the appropriate signal, using the fire horn supplemented by SUBASE Bangor Security Police vehicles, equipped with public address systems, in the housing, core, and waterfront areas.

ANNEX R TO TRITRAFAC BANGOR OPLAN 3440C
MILITARY SUPPORT TO CIVILIAN AUTHORITIES

Ref:  (a) SUBASE BANGOR OPLAN 3440B

1.
Reference (a) provides policy, planning guidance, operational structure, and responsibilities to assist civil authorities in the event of domestic civil disasters, civil emergencies, civil disturbances, and civil defense emergencies.  Civil emergency refers to any civil disaster, emergency, or disturbance.

ANNEX S TO TRITRAFAC BANGOR OPLAN 3440C
SUICIDE PREVENTION

Ref:  (a) CNETINST 1720.2

      (b) COMSUBPAC REP PACNORWESTINST 1640.1A

1.
PURPOSE.  To provide guidelines and procedures to ensure the effective coordination and response to personnel who may be displaying suicidal behavior. 

2.
BACKGROUND.  Reference (a) provides specific higher authority guidance regarding suicide prevention.  

a.
Suicide is the Navy's third leading cause of death, after Motor Vehicle Accidents (MVAs) and heart disease.  When Navy and Marine Corps mortality statistics are combined, death by suicide is second only to MVAs.  Each suicide is both a tragic waste of human life, and an event which brings with it a significant degradation in morale, unit cohesion, and mission readiness. 

b.
While statistics show that suicide rates within the military are slightly lower than national rates for civilians, such comparisons are misleading.  Because military personnel are prescreened to exclude individuals with significant physical and mental health problems, and normally work under close supervision and observation, our suicide rates should be significantly lower.  

c.
Feelings of helplessness and worthlessness are among the leading causes of suicide.  Other major causes include problems with relationships at home or at work, or a failure to cope with accumulated stress.  Among sailors, alcohol is related to over 40 percent (and perhaps as high as 80 percent) of suicides.  

d.
Nearly 80 percent of those who attempt or commit suicide give some warning in clues of their intentions, and most suicides are contemplated for weeks in advance.  The bottom line is that some suicides can be prevented by involvement and action.  

3.
DEFINITIONS
a.
Suicide is self‑induced death, intentionally caused.  

b.
A suicide attempt is an intentional act, causing physical self‑harm, where death would have occurred had there been no intervention.  

c.
A suicide gesture is an intentional act, causing or intending to cause physical self‑harm in a way normally associated with suicide, but which would not have caused death, even without intervention.

d.
Suicide ideation is a statement or pattern of statements, words, or behaviors, which reveals a preoccupation with the idea of self‑induced death. 

4.
INFORMATION
a.
Suicide warning signs:

(1) Verbal statement of wish to die or direct threat of self-harm. 

(2) An unusual interest in or talk about the subject of death- reflected in speech, art, letters, etc.  

(3) Talk about feeling worthless.  

(4) Decline in job performance and/or personal appearance.  

(5) Changes in sleep patterns and/or appetite.  

(6) Drug or alcohol abuse.  

(7) Unusual withdrawal, isolation, aggression, disinterest, moodiness, or crying spells.  

(8) Making final arrangements, giving away favorite possessions, writing a will.  

(9) Being accident prone.  

(10) Depression over recent death of friend or relative.  

b.
The risk of suicide is higher in a person who:

(1) Has problems with family, relationships, job, Navy, finances.  

(2) Has made previous suicide attempts.  

(3) Has a family history of suicide.  

(4) Has experienced a recent suicide of a friend or relative.  

(5) Threatens suicide.  

(6) Has possession of a weapon.  

(7) Has a specific, well‑thought out plan.  

5.
ACTION
a.
Suicidal behavior:  Just as every individual and every incident differ in nature and circumstance, specific actions required in different cases of suicidal behavior vary accordingly.  However, the following general guidelines apply in all cases whenever responsible members of the command become aware of another individual who is displaying or has displayed suicidal behavior.

(1) All instances involving displays of suicidal behavior whether manifested as an attempt, a gesture or as an ideation must be treated as a medical emergency.  To this end, no effort shall be spared to ensure that the individual concerned receives prompt and adequate medical evaluation and treatment.

(2) If you receive information regarding suicidal behavior over the telephone, consider using the suicidal activity checklist, Appendix 1, of this Annex in order to obtain as much information as possible.  

(3) Consider sending a responsible individual, preferably someone whom the victim trusts, to be with the victim until help arrives or to take the victim to competent medical authority.  Never leave a potential victim alone.

(4) Consider summoning emergency medical and/or law enforcement personnel to the scene.  For off‑base incidents, call 911.  On base, call ext. 6-4222 for ambulance service or ext. 6-4341 for base police.  

(5) Ensure that the victim's entire chain of command, from immediate supervisor through Executive Officer, is apprised of the situation.  Keep the Officer of the Day (OOD) and Physical Security Officer (Code 0241) informed.  

b.
Other unusual behavior  

(1) Whenever the OOD or EMOC receive custody of or exercise control over personnel who have been involved in any of the following unusual situations then the requirements in paragraph 5b(2) apply:

(a) A serious accident or incident in which unusually careless acts were performed.  

(b) A motor vehicle offense involving reckless driving or driving under the influence.  

(c) Fights, assaults, disorderly conduct, disrespect to superiors, willful disobedience of orders, or similar incidents of misconduct.  

(d) Bizarre, unusual, or irregular behavior, including intoxication.  

(2)
When such unusual behavior is observed, complete the following actions:

(a) Contact and brief the member's department head, Physical Security Officer, and Executive Officer.  

(b) Assign an escort, senior to the subject member, to remain with the member until a determination has been made that the member is stable and 

safe to be left alone.  Actions that may occur prior to this determination being made might possibly include medical evaluation, urinalysis, interview by chain of command, or family counseling.  

(c) Once the OOD believes that the member is stable enough to be left unescorted, the OOD must obtain concurrence from the member's department head, Physical Security Officer, or Executive Officer prior to leaving the member alone or releasing him on liberty.  

(d) Escorts will be assigned from duty section assets until a proper relief from the member's chain of command can be provided.  

(e) As appropriate, investigate the requirements for use of the SUBASE Bangor "observation room" in reference (b).

Appendix to Annex S:

1 - Suicide Situation Checklist

ANNEX T TO TRITRAFAC BANGOR OPLAN 3440C
PREMISHAP PLAN

Ref:  (a) CNETINST 1500.20C

1.
PURPOSE.  To provide a generic premishap plan format per reference (a), which can be used by department directors to develop specific premishap plans for all courses taught at TRITRAFAC Bangor.

2.
BACKGROUND.  Reference (a) requires that premishap plans be developed for all high risk courses:

a.
The premishap plan shall be activated in the event of injury or mishap, in a high risk lab.

b.
The premishap plan shall include as a minimum:

(1)
Location and telephone number of medical, fire department, and police or security, and other emergency response teams as required by the nature of the training being conducted.

(2)
Identification and location of emergency devices such as first aid kits, fire extinguishers, electrical isolation switches, and other equipment determined by the type training and location.

(3)
Notification lists of persons or offices to be contacted in an emergency.

(4)
Pertinent lists and telephone numbers of anticipated chain of command interest levels, as appropriate.

(5)
A simplified and workable description of correct procedures to use in making required incident or hazard reports.

3.
ACTION
a.
Training department directors shall develop and maintain premishap plans using the format provided in Appendices 1 and 2 of this Annex.  Floor plan diagrams of all wings are available at the Security Office, Room E-101.  Completed premishap plans shall be posted in a highly visible location in all classrooms and laboratories.  Each plan must be approved and signed by the cognizant department director.

b.
The Physical Security Officer, Code 0241, shall maintain adequate up-to-date copies of floor plan diagrams for all wings as described in Appendix 2 of this Annex.  Command-wide drills will include exercising the premishap plans annually.

c.
Instructors shall be familiar with the premishap plans for courses they are teaching and shall be able to execute the plan in the event of injury or mishap.  Instructors shall review the contents and location of the premishap plan with all students early in the course of instruction.  Lead instructors shall review their premishap plan monthly for accuracy of information.  They shall conduct premishap plan walk-throughs quarterly for instructor training and verify procedures and equipment operability, availability, and applicability.  Lead instructors shall report completion of these reviews and walk-throughs to their department director via their chain of command.

d.
The Officer of the Day, when notified of a mishap or emergency shall activate the appropriate Annex of this plan or OPLAN 5530, as appropriate.

Appendices to Annex T:

1 - Premishap Plan

2 - Sample Floor Plan

APPENDIX 2 TO ANNEX T TO TRITRAFAC BANGOR OPLAN 3440C
SAMPLE FLOOR PLAN

ANNEX U TO TRITRAFAC BANGOR OPLAN 3440C

PERSONNEL DOWN/MEDICAL EMERGENCY

1.
PURPOSE.  To provide specific direction for a medical emergency or personnel down, for the watch station, in Room E-101.

Appendix to Annex U:

1 - Action Checklist - Personnel Down/Medical Emergency

APPENDIX 1 TO ANNEX U TO TRITRAFAC BANGOR OPLAN 3440C
ACTION CHECKLIST - PERSONNEL DOWN/MEDICAL EMERGENCY

1.  Upon receipt of a person down or having a medical emergency.  (Actions to be completed in parallel)

  [  ]  a.
Log time, name and rank, type of injury or illness, location of injured party.

  [  ]  b.
Inform OOD and Master-at-Arms of personnel down, location, name, and injury.

  [  ]  c.
Notify the duty corpsman by calling ext. 2767, or pass the word over the PA system.  PERSONNEL DOWN DUTY CORPSMAN REPORT TO (AREA OF DOWNED PERSONNEL) pass the word twice.

  [  ]  d.
If requested, call medical for an ambulance at 315-4222, give the location to arrive at TRIDENT Training Facility, Bangor.

  [  ]  e.
Have additional MAA or Rover stand-by for ambulance and escort to location of downed person.

  [  ]  f.
NOTE:  IF CONFINED SPACE MISHAP OCCURS, OOD/MAA will not enter space or allow entry unless authorized by the Confined Space Program Manager of the Fire Department Rescue Personnel.

  [  ]  g.
Confined Space Mishap:  MAA will immediately call SUBASE Bangor Fire Department Emergency Rescue Team at ext. 476-4662.

  [  ]  h.
Confined Space Mishap:  Call Medical for an ambulance, 315-4222, and inform them of confined space location.

  [  ]  i.
Confined Space Mishap:  Contact OSH Officer at ext. 2647 or 2645.

  [  ]  j.
After person is taken to medical, call medical to obtain a status on injured individual.

  [  ]  k.
Ensure all actions taken including times of first report, to status of individual is recorded.

ANNEX V TO TRITRAFAC BANGOR OPLAN 3440C
EMERGENCY BUILDING USAGE AND PROVISIONING

1.
PURPOSE.  To provide specific direction for emergency building use and provisioning (messing, berthing, etc.).

Appendices to Annex V:

1 - Logistics - Emergency Messing/Berthing Sites

2 - Resources - Emergency Food and Provisioning Stores and Emergency Medical

                Supplies

Tabs to Appendix 2 to Annex V:

A - Administration - Building 1101

B - SUBASE Bangor Chapel - Building 2900

C - Off Crew Administration Building (OCAB) - Building 2100

D - Old Gymnasium - Building 1006

E - Recreation Complex - Building 2700

APPENDIX 1 TO ANNEX V TO TRITRAFAC BANGOR OPLAN 3440C
LOGISTICS - EMERGENCY MESSING/BERTHING SITES

1.
RECOMMENDED EMERGENCY MESSING SITES
Bldg. 2101, Enlisted Dining Facility

Bldg. 2602, Base Cafeteria

Bldg. 2701, Bowling Lanes

Bldg. 2720, Consolidate Mess (downstairs)

Bldg. 6401, Engineering Services Building

Bldg. 7000, Refit Industrial Facility

Bldg. 7204, Sub Crew Refit Mess

Bldg. 7450, Delta Support Facility

2.
RECOMMENDED BERTHING FACILITIES AND EMERGENCY BERTHING SITES
a.
Existing facilities
(1)
Bachelor Enlisted Quarters

(2)
Bachelor Officer Quarters (Bldg. 2750)

b.
Emergency sites
(1)
Bldg. 1006, Gymnasium

(2)
Bldg. 2902, Child Care Center

(3)
Bldg. 2903, Youth Center (Litehouse)

(4)
Bldg. 2720, Consolidate Mess (Upstairs)

(5)
Bldg. 4620, Child Care Center

3.
RECOMMENDED EMERGENCY TRIAGE TREATMENT/CARE SITES (before transporting injured to NAVHOSP Bremerton and Branch Medical Clinic, Bangor).

Bldg. 0030, Jackson Park Recreation Center

Bldg. 1006, Dependent Recreation (Old Gymnasium)

Bldg. 1101, Administration (2nd floor cafeteria)

Bldg. 2100, Off Crew Administration (classrooms 101-104)

Bldg. 2700, Recreation Complex (Gymnasium)

Bldg. 2900, Chapel

APPENDIX 2 TO ANNEX V TO TRITRAFAC BANGOR OPLAN 3440C
RESOURCES -
EMERGENCY FOOD AND PROVISIONING STORES AND EMERGENCY MEDICAL

SUPPLIES

1.
EMERGENCY FOOD AND PROVISIONS STORE.  This is a list of those sources of food and provisions on the base which are available as the need and situation dictate.  Consider their availability in order listed, and weigh the overall impact of directing the requisitioning of each.

a.
First Priority.  NSC Puget Sound SUBASE Bangor, Code 511.

b.
Second Priority.  Non-Committed Government Stores.

(1)
Commissary

(2)
Navy Exchange and Minimart

c.
Third Priority.  Non-Committed Contractor Stores.

(1)
Enlisted Dining Facility, Cafeteria, and Snackbars

(2)
Consolidated Mess

d.
Fourth Priority.  Mission Committed Government Stores.  SUBASE Bangor (N5) and TRIREFFAC Bangor stores stockpiled to support submarine deployments:

(1)
Bldg. 1201 (dry)

(2)
Bldg. 2101 (frozen/chilled)

e.
Criteria for Drawing on Emergency Food Stores
(1)
Under the severest circumstances any and all of these stores are available to the command.

(2)
Employment of contractor stores invokes costs reimbursable to the contractor.  Avoid this cost if reasonable, but cost maybe the least critical of factors in a disaster situation.

(3)
Stores allocated for emergency usage should be maintained in storage, unless otherwise directed by the Commanding Officer.  OPREP-3 reporting should provide details of actions taken and rationale used to determine those actions, along with its impact on the primary mission support of submarines.

2.
EMERGENCY BERTHING SUPPLIES (mattresses, blankets, pillows, linens):

a.
BOQ/BEQ Duty Desks - storeroom access

b.
NEX Storeroom

c.
TRIREFFAC Bangor/Boat Refit - resupply

d.
Special Services (tents, sleeping bags, camping equipment, etc.)

e.
Commanding Officer, Marine Corps Security Force Company, Bangor

f.
CBU 418

g.
General EM Equipment
(1)
Storage Location.  Bldg. 1038.

(2)
Points of Contact.  SUBASE Bangor Supply and Support Branch (N514), extension 6512.  After hours, contact the SUBASE Bangor CDO, extension 6-4864/4800.

h.
Emergency Medical Supplies.  Emergency medical supplies are available at the following locations:

(1)
Branch Medical Clinic, Bangor

(2)
Individual Building First Aid Kits

(3)
Bldg. 1038 (EM storage)

(4)
NAVHOSP Bremerton

i.
Emergency Medical Triage Locations.  Recommended locations for setting medical triage are depicted on Tabs A through E of this appendix.

TAB A TO APPENDIX 2 TO ANNEX V TO TRITRAFAC BANGOR OPLAN 3440C
ADMINISTRATION - BUILDING 1101

TAB B TO APPENDIX 2 TO ANNEX V TO TRITRAFAC BANGOR OPLAN 3440C
SUBASE BANGOR CHAPEL - BUILDING 2900

TAB C TO APPENDIX 2 TO ANNEX V TO TRITRAFAC BANGOR OPLAN 3440C
OFF CREW ADMINISTRATION BUILDING (OCAB) - BUILDING 2100

TAB D TO APPENDIX 2 TO ANNEX V TO TRITRAFAC BANGOR OPLAN 3440C
OLD GYMNASIUM - BUILDING 1006

TAB E TO APPENDIX 2 TO ANNEX V TO TRITRAFAC BANGOR OPLAN 3440C
RECREATION COMPLEX - BUILDING 2700

ANNEX W TO TRITRAFAC BANGOR OPLAN 3440C
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