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TRITRAFAC BANGOR INSTRUCTION 9081.1D

Subj:  FACILITY MAINTENANCE OPERATION/ENGINEERING MANAGEMENT

Ref:   (a) TRITRAFACBANGORINST 11000.2B

Encl:  (1) Facilities Maintenance Request (TRITRAFAC Bangor

           9081/1)

       (2) Facilities Maintenance Request Flow Chart

1.  Purpose.  To publish facilities maintenance operation and engineering management guidelines for use within the command.

2.  Cancellation.  TRITRAFACBANGORINST 9081.1C

3.  Revision.  Individual paragraph markings for additions, deletions, and revisions have been indicated.  Major changes include changes in an activity name, changes for telephone maintenance, monitoring energy, and changes in the flow chart.

4.  Discussion.  The Facilities Department Director will ensure the training mission is fully supported through the proper maintenance of the facility and will implement improvements as training needs and requirements change.  Self-help assistance within the command will be used to the maximum extent possible.

    a.  Maintenance of Buildings.  Building maintenance is accomplished primarily by a Base Operating Services Contractor (BOSC).  Other methods of accomplishing maintenance are:

        (1) Self-Help.  Self-help projects may be accomplished by manpower from the departments, or by using Transient Division personnel, when available.  These projects are specific in nature and the type of work not performed by the BOSC in the lump sum portion of the contract.  Projects will be identified and coordinated by the Self-help coordinator working under direction of the Facilities Department Director.

        (2) Telephone Maintenance.  The Navy Region Northwest Public Works Department will provide maintenance and support for the telephone and voice mail system.  All requests for repair and modification must be submitted to the Facilities Department, using enclosure (1).

        (3) Furniture Maintenance.  We do not have the capability to repair furniture in-house.  The Facilities Department will maintain furniture control to the extent of providing replacement items if available from inventory.  All furniture moves, disposition, and requests for purchase of new furniture items will be coordinated through the Facilities Department using enclosure (1).

    b.  Facility Maintenance Request (FMR).  All requests for maintenance repair or facility modification must be submitted to the Facilities Department, using enclosure (1).  A complete description of work to be performed (i.e., exact location, sketches, measurements, etc.) must be provided.  Priorities used on FMRs are as follows:

    Priority 1 – for conditions requiring immediate attention to prevent damage to government property, restore essential services, or eliminate safety hazards.

    Priority 2 – for conditions that affect the mission (i.e., unable to conduct training.).

    Priority 3 – for conditions that will affect the ability to accomplish our mission.

    Priority 4 – Routine.  Used for the betterment of the command, (i.e., painting, installing vap boards, broken door stops, etc).

5.  Action.  Any personnel aware of maintenance deficiencies will notify the Facilities Department, via their chain of command, using an FMR where appropriate.  Enclosure (2) provides a flow chart of the FMR process.  The following specific responsibilities are assigned:

    a.  All personnel will:

        (1) During normal work hours, report to the Facilities Department at extension 2631, or in person to room G-202, any condition that needs immediate corrective action taken (e.g., Priority 1 Facility Maintenance Requests).

        (2) After normal work hours, notify the Officer of the Day (OOD), at extension 2000, for any priority 1 requirements.

        (3) Contact the Security Office staff, at extension 2000, anytime for an emergency.

        (4) Submit an FMR to the Facilities Department staff in room G-202, via the chain of command, for maintenance action other than emergency work.

    b.  Department Directors and Special Assistants will:

        (1) Ensure department request numbers are assigned to FMRs and entered in department equipment deficiency logs.

        (2) Sign all FMRs prior to submission to the Facilities Department office.

        (3) Ensure FMR actions are tracked to completion.

    c.  Facilities Department Director will:

        (1) Act as support services task coordinator and liaison with Navy Region Northwest Public Works Department for all facilities maintenance work.

        (2) Investigate potential impact on modifications to facilities, coordinate implementation of modifications, and track to completion.

        (3) Assist Navy Region Northwest Public Works Department Contract Administrator in evaluating the Support Service Contract.

        (4) Develop and distribute a weekly facilities support system operational schedule covering significant facility related events.

        (5) Maintain technical reference data, including but not limited to the following:  facility blueprints and drawings, operation and maintenance manuals, spare parts listings, facility related test documents, applicable state and local codes, and Navy procedures and regulations.

        (6) Provide engineering services, project planning and estimating, perform studies, surveys, and investigations, material testing, and equipment inspections.

        (7) Maintain a file of all FMRs.  Requests will be tracked and actions taken as appropriate to maintain adequate levels of support to meet our training mission.

6.  Forms availability.  Facilities Maintenance Request (TRITRAFAC Bangor 9081/1) is available in the mailroom, room

E-108, or from the Facilities Department staff in room G-202.


M. J. MATHEWS
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