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NAMTRAGRU INSTRUCTION 3100.2B

Subj:  SPECIAL INCIDENT REPORTING

Ref:   (a) OPNAVINST 3100.6F

       (b) MILPERSMAN 4210100

Encl:  (1) Message Format for Special Local Incident Reporting

1.  Purpose.  To prescribe procedures to be used by Navy and Marine Corps activities within Naval Air Maintenance Training Group (NAMTRAGRU) for reporting special incidents.

2.  Cancellation.  NAMTRAGRUINST 3100.2A.  Since this is a major revision, changes are not indicated throughout.

3.  Policy.  It is the policy of Chief of Naval Education and Training (CNET) that subordinate commands comply strictly with the Special Incident Reporting (OPREP-3/Unit SITREP) procedures in reference (a).  In the event of doubt as to whether an event/incident is of CNO/national level interest, resolution should be made in favor of sending an OPREP-3.  Further, if local or national media interest become involved in an incident, an OPREP-3/Unit SITREP should be filed.

4.  Background
    a.  Reference (a) provides Navy-wide OPREP-3 and Unit SITREP reporting procedures intended to cover the entire spectrum of special interest or events which may attract national or high-level Navy interest.

    b.  Personnel casualty reporting per reference (b) will normally suffice to notify authorities of incidents of death, illness, injury or wounds of a serious nature.  However, certain incidents such as suicides require Unit SITREP reporting in addition to personnel casualty reports.  Suicide attempts and gestures are also a part of the personnel casualty reporting system, but are of such significance that dual reporting will be required through the procedures outlined in reference (b).  
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    c.  The military training environment places many Detachment Officers in Charge (OINCs) in a position of being vulnerable to inaccurate reporting by news media.  Accordingly, accurate and timely reports are important and are mandatory in instances of student or recruit abuse/maltreatment.

    d.  In addition to those occurrences which warrant OPREP-3 or Unit SITREP reporting, other situations may arise which impact upon the ability of the command to perform its mission, may attract local area interest (but not national interest), or are otherwise of significant interest to the Commanding Officer (CO), NAMTRAGRU.  It is essential that such situations be reported in a timely manner.  As such, a “Special Local Incident Report” (enclosure (1)) is established as the reporting vehicle.

    e.  Flagrant suicidal incidents and any with the likelihood of outside press interest will be reported per paragraph 4 below.

    f.  Suicide attempts or gestures will be reported by facsimile or electronic mail as they occur.  Suicide thoughts will not be reported on an individual basis; however, the command will report totals on a monthly basis by facsimile or electronic mail.

5.  Special Local Incident Report
    a.  This report is established to cover situations described in paragraphs 3d and 3e above, and shall be submitted by all Navy and Marine Corps activities within NAMTRAGRU.  The following are specific examples of events to be reported.

        (1) Any incident falling within military jurisdiction and characterized as an assault on an individual or more serious crime which would not be otherwise reported.

        (2) Any other occurrence which, in the opinion of the Detachment OINC, affects the personal security or professional training climate at the reporting command and which would not be otherwise reported.
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    b.  Special Local Incident Reports will be by message; precedence and classification as warranted by the circumstances.  Reports are to be submitted within three (3) hours of the occurrence or notification of the incident.

    c.  Reports will be addressed for action to CO, NAMTRAGRU.

    d.  Information addressees will include:

        (1) Installation commander.

        (2) Naval Investigative Service Resident Agent for reports involving incidents which are being, or will be, investigated by the Naval Investigative Service.

        (3) Other local commands as may be considered appropriate.

6.  Action.  Addressees shall ensure all cognizant personnel are well versed in Special Incident Reporting procedures and shall ensure compliance with requirements for OPREP-3 NAVY BLUE/UNIT SITREP/Special Local Incident Reporting.








F. J. SMITH








By direction

Distribution:

NAMTRAGRUINST 5216.1A (Lists I and II)
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MESSAGE FORMAT FOR SPECIAL LOCAL INCIDENT REPORTING

FROM:

TO:            NAMTRAGRU PENSACOLA FL//00//

INFO:

UNCLAS//N03100//

MSGID/GENADMIN/ACTIVITY NAME//

SUBJ/SPECIAL LOCAL INCIDENT REPORT//

REF/A/DOC/NAMTRAGRU/11JUL99//

AMPN/DIR3100.2B/SUBJECT:SPECIAL INCIDENT REPORTING//

RMKS/1. NATURE OF INCIDENT.

2. NAME OF VICTIM(S).  (Omit name of victim of rape, spouse/child abuse or other incidents of a sensitive nature.  Identify victims by rate/rank and/or status, e.g., student, instructor or dependent, etc.), WITNESSES AND PERPETRATORS (if identified).

3. LOCATION AND DATE/TIME OF OCCURRENCE.

4. INJURIES/LOSS OF PERSONAL PROPERTY OR DAMAGE.

5. MOTIVATION FOR INCIDENT (e.g., robbery, drug/alcohol related, etc.)

6. AGENCY INVESTIGATING INCIDENT.

7. For suicide attempts or suicide gestures, the following additional information will be provided.

    A. AGE. 

    B. SEX.

    C. TIME ON BOARD (in weeks).

    D. LENGTH OF SERVICE (in years).

    E.  PREVIOUS ATTEMPTS (if any).

    F.  TYPE OF INCIDENT (suicide, attempt, gesture, ideation).











Enclosure (1)
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    G. METHOD USED.

    H. LOCATION OF INCIDENT (on or off base).

    I. DUTY STATUS AT TIME OF INCIDENT (duty, leave, UA, etc.).

    J. HOW WAS INCIDENT REVEALED?

    K. DID SNM HAVE MEDICAL HISTORY OF DEPRESSION, PERSONALITY DISORDER, NUMEROUS SICK CALLS, ETC?

    L.  HAD SNM RECENTLY SEEN A CHAPLAIN?

8.  OTHER APPROPRIATE INFORMATION OR REMARKS BY CO/OINC.//
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