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NAMTRAGRU INSTRUCTION 5000.2B
Subj:
COMMAND EVALUATION PROGRAM

Ref:
(a)
SECNAVINST 7510.9



(b)
OPNAVINST 5000.52A



(c)
CNETINST 5000.4A



(d)
NAMTRAGRUNOTE 5000

Encl:
(1)
NAMTRAGRU Command Evaluation Inventory

1.  Purpose.  To publish guidance and policy for the Command Evaluation (CE) Program within the Naval Air Maintenance Training Group.

2.  Cancellation.  NAMTRAGRUINST 5000.2A.

3.  Background.  Reference (a) established the CE Program.  References (b) and (c) provide policy and guidance for the CE Program.  Reference (c) also contains sample reports to aid in preparing formal records of reviews for the Commanding Officer.  

4.  Discussion

a.  The CE Program is a tool used by the Commanding Officer to detect and prevent fraud, waste, abuse or impropriety.  Reviews performed by the CE Officer include examination of applicable directives, followed by investigation and documentation of management practices and effectiveness.  Questionnaires, interviews and examination of procedures and records provide indications of management effectiveness.  Deficiencies discovered by the CE Officer lead to corrective actions.  Reviews performed as part of the CE Program are similar to audits, but may be less penetrating and need not meet auditing standards.


b.  The CE Program shares common goals with the Management Control (MC) Program but differs in method of review.  The CE Program relies on independent reviews performed by a staff official who reports directly to the Commanding Officer and has no functional relationship to any department.  In contrast, the MC Program operates through self-evaluation by managers.  Further discussion of CE and MC differences is found in reference (c).

c.  Detachments are not staffed to provide full time CE support; however, OINCs should use CE to enhance management of their detachments.  OINCs may assign CE duties on a rotating basis to ensure independence.  Headquarters may direct detachments to perform reviews of problematic areas.  OINCs should also review areas of local concern when appropriate.


d.  Reference (d) provides annual guidance on areas to be reviewed.  Enclosure (1) is a partial menu of additional areas suitable for review, if desired by the OINC.  Detachments may elect to publish their own annual review plan or accomplish one-time reviews as necessary during the year.

5.  Policy

a.  General

    (1) The CE Program is an essential element of good management and shall be implemented at Headquarters and all detachments.


    (2) Personnel in positions of authority shall vigorously discourage fraud, waste or illegal activity involving government assets, regardless of how seemingly insignificant. 


    (3) Personnel performing command evaluations will adhere to the guidance in reference (c) in preparing, conducting and reporting on reviews.


b.  Organization. The CE function falls directly under the Commanding Officer or OINC/CPOIC/NCOIC and must not be associated with any other department.  The organizational placement of the CE Officer shall not impede the independence, objectivity, or scope of reviews.

6.  Discussion.  The CE objective is to ensure that resources (dollars and man-hours) are used and accounted for within prescribed constraints.  A reviewer may cross organizational lines during the review, but will be limited to in-house evaluation.

7.  Responsibilities.  CE implementation is the responsibility of the Commanding Officer and detachment OINCs/CPOINCs/NCOINCs.  They shall ensure that the program is effective and responsive.

8.  Action.  Detachments shall comply with the guidelines of this instruction and references (b) and (c).  Point of contact is NAMTRAGRU (Code CE), DSN 966-5136.

9.  Reports.  Internal reports of review should follow the guidelines of reference (c).  No external reports are required by this directive.
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NAMTRAGRU Command Evaluation Inventory

The following assessable units may be further subdivided depending on the size and complexity of operations.  The applicability of functional areas and subfunctions may also differ from activity to activity.

FUNCTIONAL AREAS    ASSESSABLE UNITS 
FUNCTIONAL AREAS 
ASSESSABLE UNITS            

Procurement         
Small Purchases 
Personnel and/or 
Course Development                               
Post Award Actions
Organizational Management
 (Tasking, Review, 
Control 


Simulator Contract 

 and Effectiveness)


Contractor Operations 

Course Critique and 


and Maintenance (COMS) 
 Appraisal System




Course Use, Start Up/Shut

Contract
 Monitoring Contractor

 Down

Administration
 Performance 

Fleet Liaison and Feedback




Navy Occupational Safety

Manufacturing,
Audiovisual Equipment/

 and Health (NAVOSH)

Maintenance 
Trainers/GSE 

Navy Integrated Training 

and Repair
- Organizational 

 and Administration

Maintenance
- Intermediate

 System (NITRAS)


  Maintenance 

Organizational Effectiveness


- Depot Maintenance 

Manpower Control 


Preventive Maintenance 

Instructor 
         








Schedule (Shops)

Determination/Use



Planning/Scheduling


Work Requests      
Comptroller/Resource
Accounting


              
Management 
Budget Execution 




Budget Formulation

Supply Operations 
Requisitioning  

Civilian Timekeeping and 


Material Issue

 Payroll


Material Receipt

Financial Systems 


 
SERVMART

Maintenance



Metrology/Calibration

Travel Requests/


Supply Support
                 
Liquidations


         
              
Resource Management




System

                                                     
Support Services/               
Management Control



Administrative  
Program




Integrity and Efficiency




Training

Property               
Precious Metal Recovery 

Mail Delivery

Management
Minor Property 

Copier Services


Plant Property 

Photographic Services


Property Disposal 

Word Processing


Hazardous Material Waste


Management 
Support Services/ 
Follow-up/Liaison


Missing, Lost, Stolen or 
 Audit


 Recovered (MLSR) System


Tool Accountability/


 Control


Audiovisual Equipment



Training Aids and Devices



Trainers



FUNCTIONAL AREAS 
ASSESSABLE UNITS 
FUNCTIONAL AREAS 
ASSESSABLE UNITS 

Communications/ 
Classified Material
Support Services/ 
Minor Work Requests

Security
 Control
Facilities
Energy Conservation

 
Physical Security

Host Tenant Relations/


Telephone Billing/

 Agreements


 Collections

Self-Help Programs


Telephone Security

Facilities; Use,    


Message Traffic

Determination of




Requirements and




 Management

Information           
ADP Inventory Reporting
Support Services/Legal
Administrative Separation 

Technology
ADP Security

 Process


 Requirements 


 Determination



Software Development and


 Procurement
Support Services/Morale
Coffee Mess Administration


Systems Application and
and Welfare


 Control


Use of Equipment
Other/Transportation and
Vehicle Use


Training
Recreation





