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                     014

                             9 June 2000

NAMTRAGRU INSTRUCTION 5041.1Z

Subj:  MISSION CAPABILITY ASSESSMENT (MCA) 

Ref:   (a) SECNAVNOTE 5040 

       (b) NAVINSGENOTE 5040

       (c) CNETINST 5040.6B 

Encl:  (1) MCA Announcement Letter

       (2) Individual Consultation Sheet

1.  Purpose.  To comply with references (a) through (c), publish objectives, assign responsibility, and define procedures for administering the MCA within NAMTRAGRU.

2.  Cancellation.  NAMTRAGRUINST 5041.1Y.  This instruction contains extensive changes and must be read in its entirety.
3.  Discussion.  A MCA is based on the following principles:


a.  Focus on significant Management Control Program (MCP) assessable units (those that directly support the accomplishment of the command’s mission).

b.  Enhance understanding of customer-supplier relationships.

c.  Root cause analysis (how work is done) and understanding of systems and processes vice problem solving.

NOTE:  One of the more important by-products of the MCA will be identifying non-value added steps and requirements in a process.  Through process analysis, a NAMTRAGRU Detachment (NAMTRAGRUDET) may identify activities that are occurring within the command, but do not enhance mission accomplishment.

4.  Action.

 
a.  NAMTRAGRU and NAMTRAGRUDETs will manage the MCA program per references (a) through (c) and this instruction.

NAMTRAGRUINST 5041.1Z

b.  Upon receipt of enclosure (1), post copies of enclosure (2) throughout the command and ensure detachment members are aware of the MCA and their opportunity to meet privately with the team leader by personally submitting enclosure (2) to the MCA Team Quality Advisor.

c.  The command's in-brief will include the following:



(1) Commander's call schedule.  Recommend the following: E-4 and below, E5/6, and E-7 and above (staff and students). Commander's call must be held on the first day of the MCA.

(2) Customer interview schedule (recommend AIMD Officer, Wing Maintenance Officer, and Squadron Maintenance Material Control Officers).

(3) Location of a conference room to be used as the MCA Team working space (this room should provide some degree of security/privacy, but be large enough to accommodate 15 people, contain a telephone with Defense Switching Network (DSN) access, at least 2 computers with printers, and general office supplies for team use; such as staplers, pens, pencils, and post-it notes).  

(4) Location of the room designated for individual consultations with the MCA leader (the room should not be in the vicinity of the executive office spaces and should allow the member to enter inconspicuously as possible).

d.  The command’s out-brief will include the following:

(1) Upon completion of process reviews, the Team Leader will debrief the Officer-in-charge (OIC) on the overall condition of the detachment.

(2) A Process Adviser and Process Owner debrief will follow the OIC debrief. 

    e.  Process Analysis sheets and flowcharts annotated 

during the MCA will be left with the detachment.  They will serve as the basis for follow-on reporting.

                                //s//

         S. B. GIBSON

Distribution: 

NAMTRAGRUINST 5216.1A (Lists I and II)
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From:  Commanding Officer, Naval Air Maintenance Training Group

To:    Officer in Charge, Naval Air Maintenance Training Group

       Detachment, XXXXXXXX

Subj:  MISSION CAPABILITY ASSESSMENT (MCA)

Ref:   (a) SECNAVINST 5040.3

       (b) CNETINST 5200.6C

       (c) CNETINST 5040.6B


   (d) MMQ Instructor Guide 

          (http://www.tql-navy.org/edtrain/index.html)

       (e) Basic Handbook for Process Improvement 

          (http://www.tql-navy.org/tools/bpihndbk.pdf)



1.  Reference (a) directs inspection of subordinate commands. 

Your detachment is scheduled to receive a MCA during the period XXXXXX. 

2.  Revise enclosure (2) of reference (b) to reflect your assessable units.  No later than XXXXXX (four months prior to MCA), provide NAMTRAGRU’s MCA Coordinator with a complete list of assessable units of which six to eight are identified for review.  

3.  Approximately 2 to 3 weeks later, NAMTRAGRU will provide your detachment with a list of 13-18 units selected for review (these units may or may not include those identified by your detachment).  

4.  No later than XXXXXX (one month prior to MCA), provide mid-level flowcharts on the units selected for review as outlined in reference (c).  References (d) and (e) are excellent tools for use in preparing for the MCA. 

5.  It is imperative you select a detachment MCA Coordinator.  Selecting a MCA Coordinator has proven to be a detachment’s most valuable asset in preparation for the MCA.  The detachment MCA Coordinator must establish a liaison with the NAMTRAGRU MCA Coordinator.

	INDIVIDUAL CONSULTATION SHEET

	DATE


	NAME
	SSN
	RATE/GRADE/RANK

	COMMAND/MAILING ADDRESS


	BILLET/POSITION
	DUTY TELEPHONE

	SUBJECT


	HAVE YOU BROUGHT THIS TO THE ATTENTION OF YOUR COMMANDING OFFICER?


             YES            NO



	
	HAVE YOU FILED ANY FORM OF GRIEVANCE OR COMPLAINT?  IF SO PLEASE SPECIFY.


             YES            NO



	DISCUSION (In your own words, provide a brief account of the issue you wish to discuss with the inspector general.  Use continuation sheets if necessary.



	REQUESTED ACTION (if any)



	SIGNATURE
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PRIVACY ACT STATEMENT

This statement of your rights is provided in compliance with the provisions of the Privacy act of 1974, 5 U.S.C. 522a, which requires that federal agencies must inform individuals who are requested to furnish personal information about themselves as to certain facts regarding why the personal information is gathered and how it is being used.

1.  AUTHORITY.  44 U.S.C. 3101; 5 U.S.C. 301; 10 U.S.C. 5131-5132.

2.  PRINCIPAAL PURPOSE.  The information which will be solicited is intended principally for the following purpose:

    To afford personnel the opportunity to seek assistance, advice or information, or to present personal opinions or concepts which affect the individual or the Navy through a private consultation with the Inspector General.

3.  ROUTINE USES.  For use by an Inspector General during a command inspection to identify problems or complaints in an effort to resolve these problems or complaints.

4.  MANDATORY/VOLUNTARY DISCLOSURE, CONSEQUENCES OF REFUSING TO DISCLOSE:

    Disclosure by you of any of the personal information on the reverse side of this form is completely voluntary.  You cannot be required to provide any item of personal information.  However, any issue you may raise on this form will be investigated and resolved based on all information that the Inspector General’s staff is able to find.  If you decide not to provide certain items of information on the reverse side, it may prevent the Inspector General’s staff from locating all available information on your issue.  This, in turn, may prevent the Inspector General from resolving this issue in your favor.

    In the normal course of processing this form and the information you provide, it will be safeguarded.  It will not be disclosed outside the Inspector General’s staff, except that it may be necessary to disclose certain limited items of information in order to fully investigate and resolve the issue at hand.  Every effort will be made to limit unnecessary disclosures. 




























PAGE  
3

