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NAVAL STATION MAYPORT INSTRUCTION 4100.2B
Subj:  HAZARDOUS MATERIAL MINIMIZATION (HAZMIN) REISSUE MANAGEMENT

       PROGRAM

Ref:   (a) OPNAVINST 4110.2

       (b) OPNAVINST 5090.1A

       (c) OPNAVINST 5100.23C

       (d) SOPA(ADMIN)MYPTINST 5090.1D

       (e) DODDIR 4140.27M

       (f) NAVSTAMYPTINST 5100.1C

Encl:  (1) Sample Memorandum of Understanding (MOU)

1.  Purpose.  To establish uniform policy and guidance for the total quality management of hazardous materials (HAZMAT) at Naval Station (NAVSTA) Mayport.

2.  Cancellation.  NAVSTAMYPTINST 4100.2A.

3.  Policy.   It is the policy of NAVSTA Mayport to minimize HAZMAT flow into the waste stream by gaining centralized control of all HAZMAT inventories aboard the Station.  This includes utilizing a total quality leadership (TQL) approach to the pro​cesses and proce​dures of introducing, distributing, handling and disposing of HAZMAT aboard NAVSTA Mayport.

4.  Discussion.  References (a) through (c) outline Navy policies on hazardous substance (HAZSUB) management and require compliance with all applicable federal, state and local regulations.  Refer​ence (d) specifically requires NAVSTA Mayport to comply with hazardous waste (HAZWAS) regulations, and oil and HAZSUB con​tingency planning.  Federal and state laws define the unpermitted discharge, deposit, dumping, spilling, or leaking of any oil or HAZSUB into or on any land, water or air as a violation.  Refer​ence (e) sets the guidelines for extending the shelf life on HAZMAT.  

5.  Background.  A comprehensive Hazardous Material Minimization Program has been implemented to establish and maintain a clean and safe working and living environment for Naval Station personnel.

6.  Scope.  This instruction applies to all departments, organi​zations directly attached to, and contractor operations within the Naval Station involved in the planning, procurement, acquisi​tion, storage, distribution, requisition, use, or other disposi​tion of HAZMAT at NAVSTA Mayport.

7.  Definitions
    a.  Hazardous Substance (HAZSUB).  A hazardous material or hazardous waste.

    b.  Hazardous Material (HAZMAT).  Any material, which due to its quantity, concentration, physical or chemical characteris​tics, may pose a hazard to human health or the environment when released or spilled.  Oils are defined as HAZMAT for purposes of this instruction.
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    c.  Hazardous Waste (HAZWAS).  Any discarded material that meets the federal and/or state definition of a HAZWAS.  Non‑HAZWAS is generally state regulated and is handled similarly to HAZWAS for purposes of this instruction.

    d.  Customer.  All of Naval Station Mayport's Departments and other organi​zations directly involved in the transfer and use of HAZMAT within the NAVSTA Hazardous Material Minimization Program.

8.  Organization.  The Hazardous Material Minimization Program Center will coordinate the station's HAZMAT acquisition, storage, issue, and reutilization.  The NAVSTA Mayport Staff Civil Engineer Department and Jacksonville Public Works Center (PWC) will manage disposal of HAZWAS.

R)    9.  Operation.  The HAZMAT Center is located in Building 191 and is open 0700 to 1600, Monday through Friday and other times as agreed upon with the program's customers.   Duty personnel are on call after working hours.

10. Funding
    a.  The Comptroller will establish a HAZMAT stock fund for the HAZMIN Center to procure HAZMAT.

    b.  As customers order material, the transactions will be documented in the HAZMAT computer program and individualized reports summarizing items purchased will be prepared at the end of the month.  These reports will be given to the Comptroller and each customer to facilitate the transfer of funds for HAZMAT purchased. 

11. Action
    a.  Naval Station Mayport will designate a HAZMAT Minimization Coordinator in writing and provide personnel necessary to support the HAZMIN program.

    b.  NAVSTA Supply Department will stock HAZMAT in the smallest containers according to the needs of its customers to minimize potential HAZWAS.  

    c.  The Hazardous Material Minimization Program Center will:

        (1) Establish and operate a HAZMIN Center that will pro​vide for the HAZMAT needs of the Naval Station.

        (2) Implement a database tracking system to follow HAZMAT from requisi​tion to issue, through full utilization of the product.

        (3) Coordinate with PWC for proper disposal of HAZWAS.

        (4) Conduct random inspections of the customer's hazardous material lockers. 

        (5) Provide a monthly update of HAZMAT issued to the Commanding Officer and Staff Civil Engineer Environmental Division. 
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        (6) Provide training for HAZMIN Center personnel in accordance with federal, state and local environmental regula​tions. 

        (7) Maintain a shelf life program to maximize the issue/use of HAZMAT before the expiration dates and extend the life of materials per reference (e).

        (8) Maintain a staging area for newly received HAZMAT until it can be properly stored per reference (a) and as authorized by the Occupational Safety and Health Office.

        (9) Develop MOUs (see enclosure (1)) with HAZMAT users/customers entering the Station HAZMIN.  The MOUs are designed as a tool to document responsibilities and tasking between the HAZMIN Center and customers.

    d.  HAZMAT User shall:

        (1) Develop a MOU jointly with the Station Hazardous Material Minimiza​tion Program Coordinator.

        (2) Comply with "customer duties" outlined in enclosure (1) and those specified in user's MOU.

        (3) Coordinate with Staff Civil Engineer Environmental Division for HAZWAS management IAW reference (d).

    e.  Staff Civil Engineer Environmental Division will provide assistance upon request to determine the status of a HAZMAT that may have become a HAZWAS, and guidance on requirements for turn‑in of HAZWAS.     

    f.  NAVSTA Safety Office will:

        (1) Work closely with the HAZMAT Center to ensure the success of the program per references (a) through (d).

        (2) Conduct inspections on all NAVSTA departments to ensure compliance with OSHA standards and associated instructions. 

12. Hazardous Material Control and Management (HMC&M) Committee
    a.  An HMC&M Committee, as designated in reference (c), is established to oversee HAZMAT management procedures, discuss methods of minimizing HAZMAT use and HAZWAS generation.

    b.  Reference (f) establishes committee membership.

    c.  Meetings shall be held quarterly and other times as required.

                                        JAN C. GAUDIO 

Distribution:  (NAVSTAMYPTINST 5605.1S)
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                              LETTER OF AGREEMENT

                                    BETWEEN

                   COMMANDING OFFICER, NAVAL STATION MAYPORT

                                      AND


(COMMANDER, HELICOPTER ANTI‑SUBMARINE LIGHT WING, U.S. ATLANTIC FLEET)
THIS LETTER OF AGREEMENT IS BETWEEN THE COMMANDING OFFICER, NAVAL STATION MAYPORT HEREINAFTER REFERRED TO AS NAVSTA HAZMAT AND (COMMANDER, HELICOPTER ANTI‑ SUBMARINE LIGHT WING ONE) HEREINAFTER REFERRED TO AS THE CUSTOMER.  THE PURPOSE OF THIS LETTER OF AGREEMENT IS TO SET FORTH THE DUTIES, RESPONSIBILITIES, CONSIDERATIONS AND OTHER FACTORS RELATIVE TO THE DISPOSAL/REISSUE OF REQUIRED HAZARDOUS MATERIALS.  SURPLUS ITEMS HELD AS "COST AVOIDANCE" AND ITEMS OF "SELF HELP" NATURE WILL BE MAINTAINED FOR CUSTOMER USE.

                      DESCRIPTION OF NAVSTA HAZMAT DUTIES
THIS LETTER OF AGREEMENT SHALL BE IN EFFECT FOR A PERIOD BEGINNING ON                   AND WILL REMAIN IN EFFECT UNTIL SUPERSEDED OR CANCELLED BY LETTER.  THIS LETTER OF AGREEMENT WILL BE REVIEWED ANNUALLY BY NAVSTA HAZMAT AND THE CUSTOMER.

NAVSTA HAZMAT AGREES TO PROVIDE ROUTING SERVICES TO INCLUDE BUT NOT LIMITED TO: HAZARDOUS MATERIAL DELIVERY AND PICKUP DURING THE HOURS OF 0700‑1600,

MONDAY THROUGH FRIDAY (EMERGENCY SERVICE AFTER HOURS/WEEKENDS BY DUTY PERSONNEL).  PICKUP/DELIVERY WILL START AT (HSL‑40) AT 1500.  

NAVSTA HAZMAT AGREES TO REQUISITION AND MAINTAIN A STOCK OF ALL ROUTINE HAZARDOUS MATERIALS REQUIRED BY THE CUSTOMER.  NAVSTA HAZMAT WILL ENDEAVOR TO EXPEDITE COMPLETION OF ALL ORDERS TO MEET CUSTOMER REQUIREMENTS.

NAVSTA HAZMAT AND THE CUSTOMER SHALL AGREE ON THE TYPES AND AMOUNTS OF PRODUCTS TO BE MAINTAINED UPON IMPLEMENTATION OF THIS LETTER OF AGREEMENT OR AS MUTUALLY AGREED UPON AND UPDATED BY REQUEST FROM THE CUSTOMER.

NAVSTA HAZMAT AGREES TO DELIVER ONLY MATERIALS WITH USABLE SHELF LIFE (OR AS EXTENDED), AND WHERE POSSIBLE, ISSUE "COST AVOIDANCE" (FREE) VICE COST ITEMS IN THE SMALLEST UNIT OF ISSUE FOR MAXIMUM UTILIZATION.

NAVSTA HAZMAT AGREES TO PUBLISH MONTHLY A LIST OF THOSE HAZARDOUS MATERIALS FOR ISSUE AS "COST AVOIDANCE" (FREE).

NAVSTA HAZMAT AGREES TO PROVIDE EXPEDITIOUS DELIVERY TO THE CUSTOMER'S DESIG​NATED DELIVERY POINTS (HSL‑40/42/44/46/48).  NAVSTA HAZMAT WILL ATTEMPT TO RESPOND TO ALL ORDERS WITHIN 60 MINUTES OF ORDER.

NAVSTA HAZMAT AGREES TO PROVIDE AN ACCURATE MATERIAL SAFETY DATA SHEET (MSDS) WITH ALL HAZARDOUS MATERIAL DELIVERED UNLESS A CURRENT MSDS FOR REQUIRED MATERIAL IS ALREADY IN THE POSSESSION OF THE CUSTOMER.  NAVSTA HAZMAT AGREES TO PROVIDE 
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FOR TIMELY REMOVAL OF ALL HAZMAT ISSUED CONTAINERS PLACED IN THE SATELLITE COLLECTION POINT THEREIN.  ONCE THE CONTAINERS ARE IN THE CUSTODY OF NAVSTA HAZMAT, THE NAVSTA HAZMAT MANAGER WILL TAKE FULL LIABILITY FOR PROPER HANDLING AND DISPOSAL.  THE CUSTOMER WILL PROVIDE A SATELLITE HAZARDOUS MATERIAL CONTAINER 

COLLECTION POINT AND ENSURE ALL HAZMAT ISSUED HAZMAT CONTAINERS ARE IN GOOD CONDITION (IE. NO LEAKS AND ARE PROPERLY MARKED) AND READY FOR PICK‑UP (TO INCLUDE PROPER IDENTIFICATION AND LABELLING OF CONTAINERS).

NAVSTA HAZMAT AGREES TO PROVIDE AN ITEMIZED RECEIPT WITH EACH DELIVERY TO BE SIGNED BY BOTH DELIVERY AND RECEIVING PARTIES.  NAVSTA HAZMAT AGREES TO PROVIDE

A MONTHLY ITEMIZED BILL FOR HAZARDOUS MATERIALS DELIVERED TO EACH CUSTOMER.  A COPY OF THESE BILLS WILL BE MADE AVAILABLE TO THE STATION RESOURCES MANAGEMENT OFFICE.

NAVSTA HAZMAT SHALL INSPECT THE CUSTOMERS SATELLITE COLLECTION POINTS AND OTHER AREAS WHERE HAZMAT IS BEING UTILIZED.

D)    

                         DESCRIPTION OF CUSTOMER DUTIES
THE CUSTOMER AGREES TO PROVIDE NAVSTA HAZMAT A COMPREHENSIVE LIST OF THOSE HAZMAT ITEMS AUTHORIZED FOR PROCUREMENT BY INDIVIDUAL SQUADRONS, ALONG WITH RESPECTIVE USAGE RATES.

D)

(INDIVIDUAL SQUADRONS) SHALL MAINTAIN NO MORE THAN 1 WEEK (5 WORKING DAYS) SUPPLY OF HAZARDOUS MATERIALS.  ALL MATERIALS OVER AND ABOVE WILL BE RETURNED TO NAVSTA HAZMAT AND REISSUED UPON REQUEST.

THE CUSTOMER AGREES TO ASSIGN (SQUADRON) HAZARDOUS MATERIAL COORDINATORS TO MANAGE EACH SATELLITE COLLECTION POINT; PROVIDE FOR HAZMAT ITEM SEGREGATION ACCORDING TO MATERIAL CLASSIFICATION (FLAMMABLE, ACIDS, CORROSIVES, ETC.); ITEMIZE HAZARDOUS MATERIALS ON INVENTORY SHEETS PROVIDED, AND KEEP COLLECTION POINTS CLEAN AND FREE OF TRASH AND DEBRIS.

R)    (INDIVIDUAL SQUADRON) HAZMAT COORDINATORS OR ALTERNATIVES ARE THE ONLY PERSONNEL AUTHORIZED TO ORDER HAZMAT ITEMS, AND THE CUSTOMER AGREES NOT TO PROCURE ANY HAZARDOUS MATERIAL WHILE ON NAVSTA MAYPORT OTHER THAN THROUGH NAVSTA HAZMAT.  (HAZMAT COORDINATORS AND THEIR ALTERNATES WILL BE DESIGNATED IN WRITING BY THE INDIVIDUAL SQUADRON COMMANDING OFFICERS.)

(INDIVIDUAL SQUADRONS) AT THE BEGINNING OF EACH QUARTER SHALL PROVIDE NAVSTA COMPTROLLER AN ADVANCE PAYMENT (DD FORM 1149) WITH A JOB ORDER NUMBER FOR PAYMENT OF HAZARDOUS MATERIALS THAT WILL BE RECEIVED DURING THE QUARTER. 

BAG ALL HAZARDOUS MATERIALS BEING RETURNED TO NAVSTA HAZMAT.  ALL CONTAINERS MISSING BAR CODES SHALL BE SEPARATED.  ALL BAGS SHALL BE LABELED WITH DIVISION AND COMMAND TO ENSURE PROPER CREDIT ON CONTAINER RETURN REPORT.
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DIRECT ALL HAZMAT RELATED COMPLAINTS TO HAZMIN WAREHOUSE SUPERVISOR.

ATTACH MSDS NUMBER LABELS ON ALL HAZMAT CONTAINERS.  MSDS NUMBER WILL BE THAT SHOWN ON MATERIAL SAFETY DATA SHEET.

CONSOLIDATE HAZARDOUS MATERIAL ORDERS.  MATERIALS SHALL BE ORDERED AT LEAST ONE DAY PRIOR TO USE WHENEVER POSSIBLE.

ADVANCE \Y 180.0

ADVANCE \X 482.40(D

ADVANCE \Y 192.0

ADVANCE \X 482.40(D

CUSTOMER SHALL RETURN ONLY REUSABLE HAZMAT OR EMPTY CONTAINERS.  HAZARDOUS WASTE SHALL BE DISPOSED THROUGH PUBLIC WORKS CENTER.  ASSISTANCE WILL BE PROVIDED BY NAVSTA HAZMAT.

                                   LIABILITY
THE PURPOSE OF THIS SECTION IS TO SPECIFICALLY ADDRESS ANY LIABILITY EXPOSURE INTERPRETED BY THE FEDERAL, STATE AND COUNTY ENVIRONMENTAL AGENCIES OR BY COURTS IN ANY JURISDICTION.

THE NAVAL STATION HAZARDOUS MATERIAL PROGRAM WILL NOT BE HELD RESPONSIBLE FOR ANY OR ALL CONSEQUENCES RELATED TO THE CUSTOMER'S IMPROPER USE OF STORAGE FACILITIES, FAILURE TO MAINTAIN ADEQUATE/APPROPRIATE SEGREGATION OF MATERIALS AND/OR IMPROPERLY/KNOWINGLY DISPOSING OF HAZARDOUS MATERIALS IN SUCH A MANNER AS TO VIOLATE EXISTING REGULATIONS.

IN WITNESS WHEREOF, THE PARTIES HERETO HAVE EXECUTED THIS LETTER OF UNDER​STANDING.

__________________________


_____________________________

D. WILLMAN, CAPT, USN



JAN C. GAUDIO, CAPT, USN

ADVANCE \Y 480.0

ADVANCE \X 482.40(R

COMHSLWINGLANT




CO, NAVSTA MAYPORT

DATE:   __________________            DATE:  _______________________
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