                                          NAMTGDMYPTINST 5200.1

                                          Code 00

NAMTRAGRUDET MAYPORT INSTRUCTION 5200.1 

Subj:  MANAGEMENT CONTROL PROGRAM (MCP) 

Ref:  (a) NAMTRAGRUINST 5200.1C 


  (b) CNETINST 5200.6C

Encl: (1) Work Processes/Assessable Units


  (2) Management Control Program Flowchart


  (3) Activity Management Control Certification Statement

1.  Purpose.  To provide revised Department of the Navy policy and guidance, and to assign responsibilities for the MCP. 

2.  Background.  The Management Control (MC) Program is a manager’s self-assessment tool; the Command Evaluation Program/Local Audit Function is a disciplined in-house method for performing independent reviews/audits of activity operations.  The MCP has the potential to be the most effective tool to monitor performance of the myriad of functions necessary to allow the detachment to operate.  The MC Program dovetails the Mission Capability Assessment (MCA), in that, the detachment can simultaneously prepare for an MCA by completing the process analysis associated with the MC Program. 

3.  Action 

    a.  Officer-in-Charge will
(1) Designate in NAMTDGNOTE 1301 an MCP and MCA

Coordinator.  

(2) Implement this instruction and comply with the policies, procedures, and actions set forth in references (a) and (b).   

(3) Review command mission statement annually and update as required to reflect current mission and associated support elements.
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        (4) In concert with the annual review of this instruction, review enclosure (1), and modify work processes and assessable units, per reference (b), enclosure (3).  Changes will be forwarded to MCP coordinator for his or her action.

b.  Department Heads will
        (1) Identify process owner(s) for each work process and assessable unit and ensure mid-level linear flowcharts are developed for each process.

        (2) Ensure the NAMTGDMYPT Notice 1301 reflects current process owners.


c.
MCP Coordinator will
        (1) Perform the duties and responsibilities listed in reference (a), utilize enclosure (2) to facilitate the review process of detachment assessable units.
        (2) Comply with policies and procedures set forth in references (a) and (b).

        (3) Establish and update the inventory of assessable units and work processes contained in this instruction as enclosure (1).  Review work processes annually to ensure inventory supports the command’s mission and associated support elements.  For each process, ensure a responsible manager is identified.  As changes occur, update enclosure (1) and NAMTGDMYPT Notice 1301.

        (4) Obtain and maintain current copies of work processes and assessable unit flow charts from process owners.

        (5) Ensure Internal Control System Tests and Operational Risk Management Assessments, have been conducted on each work process/ assessable units within the past twelve months per reference (b).  Maintain copies of each to assist in the preparation of the Annual Certification Statement (enclosure 3).

         (6) Develop and implement a schedule to facilitate the complete annual review of process owner’s flowcharts, internal control system tests and Operational Risk Management Assessments.  (This should be accomplished during the annual review of the governing instruction.)
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         (7) Provide, flowchart development, process evaluation, internal control and ORM assessment training, as necessary.

         (8) Submit NAMTGDMYPT Annual Certification Statement to NAMTRAGRU Headquarters, utilizing enclosure (3) no later than 1 July of each year.

d. The Process Owner Will

          (1) Identify and obtain all referenced publications/ Instructions that pertain to his or her program, Review instructions for applicable processes, changes, and requirements.

(2) Develop or revise process flow charts for work processes based on requirements and current instructions.  Copies of flowcharts can be found in local instructions and on the LAN in “G://mca/visio flowcharts” folder.

         (3) Ensure each process has been assessed for efficiency, effectiveness, and economy annually using the Internal Control System Test (reference (b), enclosure 4) and Operational Risk Management Assessment worksheet from CNETNOTE 5200, enclosure (1).  Review previously performed tests for accuracy.

         (4) Route the Internal Control System Test(s), Operational Risk Management Assessment(s) and flow chart(s) to the MCP Coordinator.  

e. For additional Information about the MCA and MCP programs go to G:\MCA\MCA Program\MCA Home Page 1.htm
        C. A. ALDERSON
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NAMTRAGRUDET MAYPORT MANAGEMENT CONTROL CERTIFICATION STATEMENT
From:  Officer in Charge, Naval Air Maintenance Training Group

   Detachment, Mayport Fl

To:    Commander, Naval Air Maintenance Training Group

Subj:  MANAGEMENT CONTROL CERTIFICATION STATEMENT

Ref:   (a) CNETINST 5200.6C


   (b) CNETNOTE 5200 of 29 JAN 2001

Encl:  (1) Major Accomplishments (See Attachment A)


   (2) Material Weaknesses (See Attachment B)


   (3) Status of Corrective Actions (See Attachment B)

1.  I have taken the necessary measures to ensure that the system of internal controls in effect during Fiscal Year 2001 within the Detachment has been evaluated in accordance with references (a) and (b).  Major Accomplishments are discussed in enclosure (1).

2.  I have reasonable assurance that management controls are in place and operating effectively. The objectives of the Federal Managers' Financial Integrity Act were achieved.

3.  Information to support the certification statement was derived from process analyses, audits, inspections, investigation and other management information, such as knowledge gained from daily operations of programs and functions.









C. A. ALDERSON

Enclosure (3)
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NAMTRAGRUDET Mayport Work Processes (WP’s) Assessable Units Inventory

Functional Category: Procurement
                          Directive

Credit Cards-Navy Purchase Card                     NAMTGDMYPTINST 4200.1A

Credit Cards-Travel
                            

Small Purchase Procedures Under existing contracts

Functional Category: Force Readiness                        Directive

Training Readiness Report                           NAMTGDMYPTINST 1540.7

Functional Category: Manufacturing, maintenance & repair    Directive
Calibration Program Training Program                                     NAMTGDMYPTINST 4790.2

Functional Category: Supply Operations                       Directive
Aviation Depot Level Repairables                    NAMTGDMYPTINST 4440.9

Inventory Management                                NAMTGDMYPTINST 4440.9

Supply Management                                   NAMTGDMYPTINST 4440.9

Functional Category: Property Management                     Directive
Aircraft & Engine Accountability                    NAMTGDMYPTINST 13700.1

Hazardous Material Control Program                  NAMTGDMYPTINST 5090.1

Tool Accountability and Control                     NAMTGDMYPTINST 4440.8B

Configuration Management                            NAMTGDMYPTINST 4790.2

Individual Material Readiness List                  NAMTGDMYPTINST 4440.9

Minor Property                                      NAMTGDMYPTINST 4440.9

Missing, Lost, Stolen and Recovered                 NAMTGDMYPTINST 4440.9

Plant Property                                      NAMTGDMYPTINST 4440.9

DRMO                                                NAMTGDMYPTINST 4440.9

Ground Support Equipment                            NAMTGDMYPTINST 4440.9

Training Aids and Devices (Non-audiovisual)         NAMTGDMYPTINST 4440.9

Functional Category: Communications/Security                 Directive

Physical Security                                   

Information and Personnel Security                  NAMTGDMYPTINST 5510

Ordnance/ Weapons Management                        NAMTRAGRU 8010.1E

Telephone billing and collections                   NAMTGDMYPTINST 2070.1

Functional Category: Information Security                    Directive

ADP Equipment/Inventory Reporting                   NAMTGDMYPTINST 5239.1E

AIS Security                                        NAMTGDMYPTINST 5239.1E

ADP Feasibility Studies                             NAMTGDMYPTINST 5239.2

Software Procurement                                NAMTGDMYPTINST 5239.1E

Systems/Applications Control                        NAMTGDMYPTINST 5239.1E
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Functional Category: Personnel/Organizational Management     Directive

Curriculum Development                              NAMTGDMYPTINST 1540.10

Awards-Military                                     NAMTGDMYPTINST 1650.1

CMEO                                                NAMTGDMYPTINST 5354.1E

Drug/Alcohol Programs                               NAMTGDMYPTINST 5355.1

General Military Training                           NAMTGDMYPTINST 1500.18B

Health & Physical Readiness                         NAMTGDMYPTINST 6110.2

In-Service Training
NAMTGDMYPTINST 1540.20E

Instructor Certification/Eval
NAMTGDMYPTINST 1540.2E

Instructor Of The Year
NAMTGDMYPTINST 1700.1G

Master Training Specialist
NAMTGDMYPTINST 1650.2K

Military Leave Accounting
NAMTGDMYPTINST 1050.1

AMTCS

Navy Military Training
NAMTGDMYPTINST 1540.20

NAVOSH
NAMTGDMYPT     5100.1D

Student Management
NAMTGDMYPTINST 1510.1

Quota Control
NAMTGDMYPTINST 1510.1

Technical Publications
NAMTGDMYPT     5600.1A

MTR&R
NAMTGDMYPT     1540.3

Accreditation Program
NAMTGDMYPTINST 1500.15

Disaster Preparedness Program 
NAMTGDMYPTINST 3310.1F

Explosive Safety
NAMTGRUINST    8010.1E

Functional Category: Support Services/Admin Support

Directive

Administrative Services

Mail Services
MYPTSOP        5218.1

Management Control Program
NAMTGDMYPTINST 5200.1

Public Affairs
NAMTGDMYPTINST 5720.3

Command Evaluation Program
NAMTGDMYPTINST 5000.2

Local Audit Function
NAMTGDMYPTINST 5000.2

Emergency Services/Minor Work Request
NAMTGDMYPT     11010.1A

Self Help
NAMTGDMYPT     11010.1A

Functional Category: Support Services/Legal

Directive

Administrative Separation
MYPTSOP        1620.1

Non-Judicial Punishment
MYPTSOP        1626.1

Functional Category: Support Services/MWR

Directive
Club & Mess Operations
NAMTGDMYPTINST 1700.7E

Functional Category: Other/Transportation

Directive

Vehicle Utilization
NAMTGDMYPT     11240.1
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