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NAMTRAU NORFOLK INSTRUCTION 11014.1D
Subj:  MAINTENANCE AND CLEANLINESS OF NAMTRAU NORFOLK SPACES

1.  Purpose.  To establish a program to ensure the buildings and grounds of NAMTRAU Norfolk are maintained in good condition and attractive in appearance on a continuing basis with minimum expenditure of funds.

2.  Cancellation.  NAMTRAGRUDETNORVAINST 11014.1C

3.  Discussion.  The continuing rise in cost of goods and services coupled with a steadily shrinking budget and manpower restructuring has resulted in relying on self-help programs for the maintenance and cleanliness of buildings and grounds.  There is no allowance in the current activity manpower document for a First Lieutenant Division, therefore permanent maintenance and cleaning personnel resources are not assigned.  Each department will take positive action to ensure building maintenance and area cleanliness in their areas of responsibility.

4.  Responsibilities:

    a. Facilities Manager
       (1) Serve as the central point of contact with departments for coordinating minor repairs on NAMTRAU spaces.  Additionally, the Facilities Manager will act as liaison with NAS Norfolk First LT and Facilities Maintenance Department (FMD) to obtain replacement materials to effect repairs.

       (2) Maintain common grounds assigned to NAMTRAU Norfolk as follows:

           (a) Remove debris on a daily basis paying particular attention to items that can be blown about the base.

           (b) Liaison with Facilities Maintenance Department to ensure mowing, edging and trimming of grass, weeds and shrubbery are completed by contractors on a regular basis.

           (c) Sweep walkways and parking areas assigned.

           (d) Titivate outside storage areas as needed to maintain a neat appearance.

           (e) Coordinate with FMD to ensure dumpsters are emptied on a regular basis.
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    b.  Departments and Staff

        (1) Clean and maintain assigned spaces.  Conduct minor repairs and painting of assigned spaces.

        (2) Police outside areas around assigned building areas on a daily basis ensuring loose debris is removed and walkways are swept clean.

        (3) Coordinate with Student Affairs to utilize students awaiting training for general cleaning and self-help projects.

        (4) Obtain cleaning gear from SERVMART, processing necessary paperwork through NAMTRAU Supply.

        (5) Ensure adequate supervision of working parties is provided.

5.  Habitability Improvement.  Departments are encouraged to pursue self-help rehabilitation and improvement programs by using staff personnel to make improvements in existing spaces.  Requests for modification of existing spaces or the construction of new spaces will be submitted via the Chain of Command for review by Facilities Maintenance Department to determine the skills required and all fire and safety codes are considered.








/s/

J. W. WIRWILLE, JR.

Copy to:

All Departments/MTUs
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