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NASVWHI DBEY | NSTRUCTI ON 5100. 27C

Subj:  OCCUPATI ONAL SAFETY AND HEALTH MANUAL

Ref : (a) OPNAVI NST 5100. 23D, Navy Cccupational Safety and
Heal t h ( NAVOSH) Manua
(b) 29 CFR 1960, Basic Program El enents for Federal
Enpl oyee Cccupational Safety and Heal th Program

Encl: (1) Naval Air Station, Wiidbey Island, Cccupational
Saf ety and Heal t h Manual

1. Purpose. To establish the Naval Air Station (NAS), Wi dbey
| sl and Cccupational Safety and Health (OSH) Manual per gui dance
of references (a) and (b). This instruction has been
substantially revised and should be reviewed in its entirety.

2. Cancel | ati on. NASVH DBEYI NST 5100. 27B

3. Information. This manual establishes policies,
responsibilities, and procedures for managenent of the NAS

Wi dbey Island Cccupational Safety and Health Program It

provi des each manager, supervisor, and individual assigned to NAS
Wi dbey Island with informati on necessary to understand and apply
establ 1 shed OSH Program requirenents and policies. The primary
objective is to provide a safe and heal thful working environnent,
whi ch controls costs by preventing accidental |oss of resources
(personnel, equipnent, and material).

4. Scope. This instruction applies to all departnent heads,
speci al assistants, supervisors, and to all mlitary, civilian,
and non-appropriated fund personnel based on board or enployed by
NAS Wi dbey Island. As host command OSH O fice, specific areas
of the OSH Manual will apply to squadrons and tenant conmmands.
These include, hazardous materials, NAVOSH training, traffic
safety, and other areas as appropriate. Naval Hospital, QGak

Har bor, provides occupational health and industrial hygiene
gervices. Expl osi ve safety is addressed i n NASWH DBEYI NST

020. 2B

5. Policy. It is the policy of this conmmand to ensure that:

a. The NAS Wi dbey Island OSH Programis consistent with
Navy policy which inplenments the OSH Act, other federal |aws,
executive orders, and related public | aws.

b. A safe and heal thful workplace is provided for al
enpl oyees.
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c. OSH policy is published by the NAS Cccupational Safety
and Health Policy Council, with assistance fromthe OSH Manager,
and isdinplenented by the NAS Wi dbey | sland managenent chain of
command.

d. NAS Wi dbey Island departnment/division/branch/office
heads, managers, and supervisors inplenment and conply with
instchtions and gui dance published in the NAS Wi dbey Island OSH
Manual .

e. Al NAS Wi dbey I|Island enpl oyees conply with the NAS OSH
Manual and performthelir duties wth the highest |evel of
attention to safety and health.

6. Action. This instruction is effective upon issuance. Al
I evel' s of managenent shall inplenment and maintain OSH prograns in
conpliance with reference (a) and enclosure (1).

7. Forms. NASWfornms are avail able through the Forns Control
Representative, NAS Adm nistration Departnent, building 108,
extension 78796. All other forns are avail able through the
supply system

/sl
T. E. GLENN
Acti ng

Di stribution:

NASVHI DBEYI NST 5215. 2FF

Lists A(less 1,2), B(2,5 only),
D(less 3), E, and F1,2

Copy to:
COVNAVREGNW ( N47)
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CHAPTER 1
OCCUPATI ONAL SAFETY AND HEALTH PROGRAM

1. References. Chapter 1 references appear at the end of this
chapter.

2. Policy. The Commandi ng O ficer, NAS Wi dbey Isl and,
reaffirnms and supports the OSH policy of the Departnent of the
Navy (DON), "to establish and naintaln effective, conprehensive
OSH prograns as prine elenents of the overall Departnent of

Def ense (DOD) M shap Prevention Program”

3. Purpose. To provide mlitary and civilian personnel wth a
station reference of OSH regulations in order to support the Navy
and NAS Whi dbey I sl and OSH Program

4. Discussion. The Cccupational Safety and Health Act (OSHA)
requires that all enployees be provided a safe and heal t hf ul

pl ace of enploynent. To fulfill this requirenent, the Chief of
Naval Operations directs each echelon of command to establish and
mai ntain an effective hazard control program Al recognized
safety and health hazards shall be elimnated or controlled as
qui ckly as possi bl e.

5. Navy Cccupational Safety and Heal th Standards. NAVOSH
standards consi st of the follow ng:

a. Ofice of the Chief of Naval Operations instructions and
references (a) through (e) are based on the follow ng:

(1) OsHA Standards, including energency tenporary
st andards, issued under the provisions of the OSHA. Instructions
based on these standards may sinply refer to a specific OSHA
standard or may paraphrase, transpose, or otherw se adopt the
standard without altering the basic criteria unless the
alteration applies to nore stringent criteria.

(2) Supplenentary OSH standards covering conditions in
nonm | i tary-uni que wor kpl aces for which no OSHA standards exi st.

(3) O her regulatory OSH standards, issued under
statutory authority by federal agencies such as the Departnents
of Transportation or Energy, the Environmental Protection Agency,
and the Food and Drug Adm nistration.

(4) Special DOD or Navy-devel oped standards, rules and
regul ati ons that govern on-the-job safety and heal th applicabl e
to mlitary-unique equi pnent, systens and operations.

b. If there is no applicable OPNAV instruction or chapter in
this manual, the follow ng guidelines will be used, in the order
they are |isted.

(1) Published OSHA standards.
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(2) Any nationally recogni zed source of OSH gui dance such
as the Anerican Conference of Governnental Industrial Hygienists
(AC@ H), the Anerican National Standards Institute (ANSI), and
the National Fire Protection Association (NFPA).

(3) Command policy decisions for situations not covered
by previously established standards.

c. Interpretation of OSHA, NAVOSH, National Consensus
Standards, etc., will be the responsibility of the OSH Ofi ce.

6. Prevention and Control of Wrkplace Hazards

a. Purpose. The basic principles of hazard control should
be used to the fullest degree to provide a safe and heal t hf ul
wor kpl ace.

b. Hazard Recognition. Hazards are defined as any condition
or practice by workers that could reasonably cause death, injury,
or material/property danmage. Hazards in the workplace can be
recogni zed or identified at the design and pl anni ng stage,

t hrough wor kpl ace i nspections at various |evels and through

enpl oyee hazard reports. The ability to recogni ze hazards cones
with training, experience and a hearty application of good common
sense.

c. Hazard Evaluation. Through the use of regul ations,
ref erences and other guidelines, and through the training and
experience of OSH professionals, the severity of risk and
potential for mshap is evaluated. This gives a proper
perspective by which to prioritize corrective actions for al
Identified discrepancies as well as to determ ne what the right
corrective actions should be.

d. Hazard Control. Following is a step-by-step process that
shall be used to determne the best way to elimnate or contro
hazar ds.

(1) Elimnation. Can the task, job, or work be
el imnated altogether which would, in turn, elimnate the
associ ated hazards? |[|f not, the next best nethod is either
substitution or engineering controls.

(2) Substitution. Can the hazardous material s,
chem cal s, or equi pnent be replaced by materials, chemcals, or
equi pnent that are safer to use? Care nust be exercised in any
substitution to ensure that the substitute naterials are
technically acceptable and to avoid introduci ng a new hazard.

(3) Engineering Controls. Engineering controls are those
protective neasures engineered into the workplace to provide a
barrier that protects personnel. Such controls would include
mechani cal barriers (such as shields and baffles), nechani cal
exhaust ventilation systens, or ergonom c designs. These nethods
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are often costly, particularly when they were not included in the
original planning and design stages of a facility.

(4) Admnistrative Controls. This control nethod
i nvol ves mani pulating the workers™ actual exposure tines to
hazards. Exanples include isolating workers using a hazardous
material fromothers by distance, rotation of personnel in a work
shift to mnimze each person's exposure, or lImting exposures
by controlling times and quantities of exposure. This control
method is not the best, but can be effective if properly used.

(5) Personal Protective Equi pnent (PPE). This nethod of
control is |least preferred because PPE devices and cl ot hing
afford | ess effective protection agai nst hazards than the above
|isted nethods of control, and worker productivity may be reduced
due to disconfort or unacceptance. PPE does nothing to actually
elimnate or reduce the presence of the hazard, but serves as a
pﬁgsonal barrier and nmust be used properly at all tines to be
effective.

e. Application of Hazard Control Principles

(1) Design Reviews. Reference (b) requires that a safety
prof essi onal and an industrial hygienist (IH) participate in the
review of plans and specifications for new construction,
renodel i ng, renovation, or alterations to facilities, equipnent,
and processes to ensure that appropriate hazard control
techni ques are applied. Docunented evidence of review
participation and reconmendati ons nust be maintained by both the
requester and the OSH and | H personnel. Accordingly, the NAS
Wi dbey Island OSH O fice, Fire Departnent, and IH, as
appropriate, shall be provided the opportunity to sign off on al
NAS Wi dbey Island facility design plans for new construction,
renodeling, or alteration at the 35 percent and 100 percent
desi gn stages. Recommendations nmade for OSH purposes shall be
made in witing.

(2) Standard Operating Procedures (SOPs). Reference (b)
requires that originators of SOPs and simTlar directives prepared
and issued to direct the manner in which work is perforned,

i nclude appropriate health and safety requirenents. Oiginators
of SOPs that 1nvolve work with potential hazards shall submt
SOPs to the OSH Office for review prior to issuance to ensure
appl i cabl e NAVOSH requi renents have been considered. SOPs will
be posted at or near the operation/equi pnent.

(3) Purchasing Procedures. Many hazards can be avoi ded
by incorporating appropriate specifications for purchased
equi pnent/ material and contracted efforts that involve work at
NAS Wi dbey Island. Organizations responsible for devel opi ng
specifications for such purchases shall consult wth the OSH
Ofice to ensure that NAVOSH requi renents are considered in these
specifications. Simlarly, contracts that require work to be
performed by contract personnel at NAS Wi dbey |sland shall be
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reviewed by the OSH O fice to ensure that NAVOSH requirenents are
addr essed.

(4) Labeling and Marking. Provide distinctive marKkings
and | abel s on hazardous conponents, equi pnent, roons, or
facilities.

(5) Monitoring. Continuous nonitoring of hazardous areas
and operations is necessary by managenent personnel, supervisors,
safety representatives, and the OSH Ofice to ensure that hazard
control techniques are used to effectively reduce hazards.

(6) Education. Training/education prograns are provided
to managenent and enpl oyees to teach themto recogni ze hazards
and take appropriate neasures to elimnate or mnimze hazards.

f. Safety Precepts

(1) Discussion. The Departnent of the Navy Safety
Program was established to enhance the operational readi ness of
t he Navy by reduci ng manpower and material |osses that result
from acci dental causes. The follow ng basic precepts are
est abl i shed:

(a) Safety is an inherent responsibility of the
command and of all personnel.

_ ~ (b) Safety nust be considered a fundanmental el enment
in the design, engineering, construction, or production and
operation of all facilities and equi pnent.

~ (c) Safety precautions nust be devel oped as a part of
al | designing and planning and nust be integrated into all
trai ning prograns, technical manuals, and publications.

(d) Safety nust be considered inportant in work
i nprovenent and producti on.

_ (e) Work nethods and operating procedures nust be
desi gned so personnel will not be exposed unnecessarily to
i ndustrial health hazards or injuries.

(f) Tools and equi pnent shoul d be designed, built,
and mai ntai ned so that work can be perforned safely and
efficiently.

_ (g) Safety devices nust be provided for personal
protection in hazardous operations and for guarding danger
poi nts. Personnel perform ng hazardous work nmust wear required
PPE.

o (h) Work environnent nust be designed and nmaintai ned
to mnimze hazards to personnel or property.
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_ (1) Personnel nust be instructed in safety rules and
required to observe them

(j) Personnel nust be assigned only to jobs they are
physically qualified and trained to performand permtted to work
only when physically fit. Personnel engaged in hazardous
occupations nust undergo periodi c physical exam nations.

_ (k) Al work-related injuries or illnesses, however
m nor, nust be reported; treatnment nust be obtained w thout
del ay.

7. Responsibilities

a. The Commanding O ficer has overall responsibility for
conpliance wwth references (a) through (e) in the inplenmentation
of the station OSH Program The Commandi ng O ficer shal
prescribe and enforce any additional OSH regul ati ons as may be
necessary to neet |ocal conditions.

b. The OSH Manager is responsible to the Commandi ng O ficer
for all nonaviation-related OSH matters at NAS Wi dbey I sl and
including, but not limted to, the foll ow ng:

(1) Plan and devel op a conprehensive OSH programto
ensure installation conpliance with references (a) through (e).

(2) Advise and assist departnment heads, special assist-
ants, supervisors, and other personnel in discovering and
correcting unsafe work practices and conditions.

(3) Fornul ate and establish procedures for investigating
and reporting incidents involving exposures, illnesses, injuries,
and m shaps. Mintain adequate records of such circunstances for
anal ysis and for correlating these anal yses with acci dent
prevention procedures.

(4) Prepare, for the Commanding O ficer's signature, al
safety and accident reports required by applicabl e Navy
Department directives, and maintain liaison with the Naval Safety
Center, National Safety Council, and other federal and nonfederal
agenci es concerned with industrial safety.

(5) Approve the procurenent of all personal protective
clothing, safety devices and equi pnent. Review procedures for
the proper issue, sterilization, maintenance and use to assure
conpliance with applicable OSH codes.

(6) Conduct or direct, as necessary, inspections or
surveys to evaluate conpliance with existing NAVOSH rul es,
regul ati ons, and established safety practices. The Commandi ng
Oficer will be informed of the results of such inspections/
surveys.
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(7) Plan, devel op, and conduct safety training
activities, in cooperation with tenant command O ficers-in-Charge
(A Cs) and all departnent heads, to effect conplete integration
of safety into the general training and enpl oyee indoctrination
prograns.

(8 The OSH Ofice will adm nister the Drive Safe and
Navy Motorcycle Safety Progranms for the station.

(9) Review, with the Public Wrks Engineer, OSH matters
pertaining to plans and specifications for new construction or
alterations to station buildings and facilities to assure NAVOSH
code conpl i ance.

(10) Coll aborate with planning commttees to ensure that
the OSH vi ewpoint is considered in planning shop operations and
processes.

(11) Review occupational and notor vehicle accident
reports to determne factors in connection with accident
prevention, and nake appropriate recommendati ons.

~ (12) Initiate and devel op interest-stinulating training
and visual aids for occupational safety, health and accident
prevention prograns.

(13) Review, evaluate and advise the station's Incentive
Awards Comm ttee on beneficial suggestions froman OSH vi ewpoi nt.

_ (14) Represent the Commanding Officer, as directed, on
commttees and at conferences and other activities involving
consi deration of OSH matters.

c. In case of energency, the NAS Wi dbey Island OSH O fice
is authorized by the Commanding O ficer to take i nmediate action
to stop any job or operation which m ght place personnel in
i mm nent danger or serious injury, or which m ght cause serious
damage to equi pnent or property. The OSH Ofice shall, wthout
del ay, informthe Commanding O ficer, departnent head, O C,
and/ or supervi sor concerned of any such action.

d. Departnment heads/ O Cs/special assistants are responsible
for ensuring the provisions of this instruction are enforced
within their areas of responsibility.

(1) Each departnent shall have a safety representative
designated in witing by the head of the departnent. The safety
representative shall be responsible for ensuring that an
effective departnmental OSH Programis maintained in accordance
wi th OSH regul ati ons and shall be the focal point for matters
related to OSH The safety representative shall have direct
access to the departnment head. The follow ng are basic functions
associated wth each departnental safety representative.
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(a) Devel op accident prevention and | oss control
measures and prograns, coordinate their inplenentation by |ine
managenent, neasure their effectiveness, and eval uate the
resulting effectiveness.

_ (b) Prepare and keep current safety rules and
regul ations for the departnent head to approve and adm ni ster.

(c) Conduct regular safety inspections and surveys to
identify safety violations, hazards, and deficiencies in
facilities and equi pnment. Maintain records of findings and
follow up on actions initiated.

(d) Maintain conplete and accurate records on the
accident and injury experience of the departnent. Ensure that
accidents/injuries are reported to the NAS Wi dbey |sland OSH
Ofice wwthin five working days.

~ (e) Assist supervisors in devel oping and conducti ng
safety training, education, and indoctrination for all new
enpl oyees, both mlitary and civilian.

(f) Foster safety awareness on the part of personnel
at all levels of the organization through appropriate pronotional
met hods and channel s of communi cati on.

(g) Coordinate the preparation of, for inclusion in
the departnent's annual budget, an estimate reflecting funds
needed for devel opi ng and sustaining the OSH Program

(h) Inplenment the Navy hazard reporting systemthat
provi des enpl oyees with a nmethod of reporting unsafe or
unheal t hf ul wor ki ng conditi ons.

(2) Departnent heads/ O Cs/special assistants shall ensure
that safety responsibilities are clearly assigned at al
supervisory levels (mlitary and civilian), including first-line
supervisors. Commensurate with these responsibilities, al
performance evaluations wll reflect personal accountability
consistent wwth the duties of the position, with appropriate
recogni tion of superior performance and, conversely, adverse
notation or admnistrative action, as appropriate for deficient
per f or mance.

e. Supervisory personnel are responsible for the safety and
health of all personnel under their direction. They shall:

(1) Assure that each person under their supervision is
adequately trained concerning OSH rul es, regul ations, and
processes pertaining to each job being performed, and ensure that
necessary safety precautions are bei ng observed.

(2) Provide the proper type of OSH equi pnent required for

each specific job assignnment and enforce the use of this
equi pnent in all areas and processes where required.
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_ (3) Investigate and, where appropriate, take immediate
action on reports and recommendations submtted for correcting
unsafe work practices and conditions.

~ (4) Assure that all injured personnel report their
injuries imediately to supervisory personnel.

(5) Investigate, per Chapter 5 of this manual, al
accidents 1 nvol ving property or personnel under their
jurisdiction to determ ne the cause(s); take the necessary steps
to prevent a recurrence. Fill out and submt to the activity OSH
Ofice, required reports on all injuries, occupational diseases,
or property danmage as appropri ate.

(6) Conduct work area standup safety neetings at | east
twce nonthly for a mnimumof 5 mnutes at each neeting, and
when personnel under their authority encounter unfamliar
operations. Retain attendance records of safety neetings in the
wor k center.

(7) Continuously inspect all work areas under their
jurisdiction for unsafe or unheal thful working conditions and
practices. |Imediately initiate necessary actions to correct or
control all safety and health di screpancies noted.

f. Al NAS Wiidbey Island mlitary and civilian personnel
are responsi ble for know ng, understandi ng, and observing safety
and health regul ati ons and procedures applicable to their work
and work area. Additionally, all personnel shall:

_ (1) Report to inmmediate supervisor any unsafe condition,
equi pnent, or material which is considered to be unsafe or |ikely
to becone a hazard.

_ (2) I'mediately cease use of a facility, item of
equi pment, or appliance that is mal functioning, out of order, or
in violation of a safety and health standard or regul ation.

~ (3) warn others who are believed to be in danger of or
who fail to observe safety precautions. Alert co-wrkers to any
unusual or devel opi ng hazards.

(4) Report any accident, injury, or evidence of inpaired
heal th occurring in the course of work to supervisory personnel.

(5) Wear or use protective clothing and/ or equi pnent of
the type required, approved, and supplied for the safe
per formance of the work.

(6) Report for work suitably clothed for assigned tasks.

(a) Suitable clothing is that normally worn by
menbers of the trade or profession to include appropriate PPE
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(b) Long or full hairstyles and beards are hazardous
around machi nery and open flames. Personnel with beards shall be
prohi bited fromusing respirators. Long hair shall be suitably
restrained in caps or nets.

(c) Jewelry and | oose clothing shall not be worn when
they m ght subject the wearer to additional hazards.

8. Violators. Violators of NAVOSH regul ati ons or instructions
are subject to disciplinary action per G vilian Manpower
Managenment Instruction 751 or the Uniform Code of Mlitary
Justice. Such actions shall also be considered in personnel

per f ormance eval uati ons.
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CHAPTER 1 REFERENCES

29 CFR 1910/ 1926, General Industry Standards/ Construction
St andar ds

OPNAVI NST 5100. 23D, Navy Qccupational Safety and Health
(NAVOSH) Program Manual

SECNAVI NST 5100. 15A, Secretary of the Navy Awards for
Achi evenent in Safety Ashore

OPNAVI NST 5100. 8G Navy Safety and Cccupational Safety and
Heal t h Program

Cl NCPACFLTI NST 5100. 5D, Navy Cccupational Safety and
Heal t h (NAVOSH) Program
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CHAPTER 2
OCCUPATI ONAL SAFETY AND HEALTH (OsH) COWM TTEES

1. References. Chapter 2 references appear at the end of this
chapter.

2. Function. OSH commttees serve as soundi ng boards for

mul tiple viewpoints and interests of various groups and
individuals on matters relating to the NAS Whi dbey I|sland OSH
Program The purpose of these conmttees is to identify, define,
and assess OSH probl em areas, and recomend corrective neasures.
From t hese reconmendati ons, new or revised polices and procedures
may be devel oped. Action can then be initiated to inprove

ef fecti veness of the OSH Program OSH comm ttees have three
basic functions as prescribed by references (a) and (b).

a. Create and maintain an active interest in OSH
b. Serve as a neans of communication in regards to OSH

c. Provide program assi stance to the Conmanding O ficer,
i ncl udi ng proposing policy and program obj ecti ves.

3. Qccupational Safety and Health Policy Counci

a. Purpose. The OSH Policy Council is responsible for
provi di ng the Commanding O ficer with proposed policy and program
obj ectives for the guidance of the OSH Program as outlined in
reference (a) and other related directives.

b. Menbership

VEMBER CODE
Executive Oficer NO1 ( Chairperson)
Cccupational Safety and Heal th Manager N45 ((Advi ser)
Adm nistrative Oficer N1
Aircraft Internmedi ate Maintenance O ficer N42
Human Resour ces Manager HRFO
Conmptrol |l er NO1F
| nf ormati on Resource Managenent Director N6
Environmental Affairs Director N44
Moral e, Welfare, and Recreation Director MAR
Operations Oficer N3
Fire Chief N36
Public Wrks O ficer N46
Security O ficer N2
Supply Oficer NA1
Weapons O fi cer N8
Presi dent, AFCE AFCGE 1513

Speci al Assistants
Safety and Heal th Conmbi ned Conm ttee Chairperson

c. Termof Menbership. The incunbents of the billets listed
above Wi IT serve on a continuing basis. Mnbers may del egate a
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responsi ble representative to attend neetings, but nust attend 50
percent of the neetings annually. Departnent head
representatives shall be at |east at the division |evel.

d. Agenda Itenms. Council nenbers or other interested
parties may submt agenda itens for consideration to the OSH
Manager at |least 1 week prior to the council neeting.

e. Frequency. The council shall neet quarterly or nore
frequentlTy if requested by the Executive Oficer.

f. Reports. Meeting mnutes will be the responsibility of
the OSH O'ficer. A transcript of the nmeeting mnutes shall be
forwarded to the Conmmanding O ficer for approval within five
wor ki ng days of the council neeting. Mnutes will be distributed
to all nenpers.

5. Conbined Safety and Health Comm ttee

a. Purpose. The purpose of the conbined safety commttee,
per references (a), (b) and (c) shall be to:

(1) Propose solutions to OSH probl ens, increase know edge
and awareness in safety at all levels, and solicit
recommendations for inprovenent of safety and health. Conduct
self-audits of workplaces to discover unsafe conditions, acts and
procedures; and to solicit corrections or submt recomrendati ons
for corrective action to the departnent safety officer.

(2) ldentify potential m shap |ocations and anal yze high
m shap i ncidence | ocations. Analysis shall include
identification of design and operating features with potentially
hi gh m shap frequency or severity.

(3) Analyze on-base traffic m shaps and vi ol ati ons.

(4) Monitor all on-base road networks and off-base road
networks in close proximty of the naval air station, such as
access roads and routes heavily travel ed by DOD vehi cl es.

b. Menbership. Departnment heads shall designate, in
witing, a representative fromeach departnment to sit on this
commttee. The chairman shall be a nenber of the OSH Policy
commttee. Tenant commands are encouraged to send their safety
representatives.

VEMBER CODE
Chai r per son El ected by nenbers
Cccupational Safety and Health N451 (Advi ser)
Adm ni stration Departnent N1
RAHS Pr ogram Manager MAR
Al MD Depart nment N4 2
Human Resources O fice HRFO
Conptrol | er Depart nent NO1F
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| nf ormati on Resource Managenent Dept. N6
Envi ronnment al Depart nent N44
Fi re Depart nent N36
Oper ati ons Depart nment N3
Publ i c Wor ks Depart nent N4 6
Security Departnment N2
Supply Depart nent NA1
Weapons Depart nent N8
AFCE AFCGE 1513

c. Termof Menbership. To provide continuity to this
comm ttee, nenbers shall serve one year.

d. Agenda Itens. Committee nenbers or other interested
parties may submt agenda itens for consideration to the
chai rperson at | east one week prior to the conmttee neeting.

e. Frequency. The commttee shall neet quarterly or nore
frequentlTy if requested by the chairperson.

(1) I'n addition to the regularly schedul ed neetings, the
commttee may el ect to appoint fact finding subconmttees, as
required, to review OSH program el enments. These subcomm ttees
wll nmeet as required and will be responsible for resolving
NAVOSH probl enms and reconmendi ng appropriate corrective actions
to the OSH Policy Council.

(2) If issues cannot be resolved by the conmttee, they
w Il be forwarded for consideration by the OSH Policy Council.

f. Reports. A transcript of the neeting m nutes, signed by
the chairperson, will be forwarded, via the OSH Manager, to the
Commandi ng O ficer for approval within 5 working days after the
comm ttee neeting.
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CHAPTER 2 REFERENCES

(a) OPNAVI NST 5100. 23D, Navy Qccupational Safety and Health
(NAVCSH) Program Manua

(b) 29 CFR 1960, Basic Program El enments for Federal Enployee
Cccupational Safety and Heal th Prograns

(c) OPNAVI NST 5100. 12F, Issuance of Navy Traffic Safety Program
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CHAPTER 3
| NSPECTI ON AND ABATEMENT PROGRAM

1. References. References appear at the end of this chapter.

2. Ceneral. Wrkplace OSH inspections are the responsibility of
commands at the activity level. Such inspections shall be made

of all workplaces by technically conpetent personnel with the
results being fully docunented.

3. Purpose. The purpose of this chapter is to provide gui dance
in carrying out such 1nspections at NAS Wi dbey | sl and.

4. Scope. Detection of unsafe or unheal thful working conditions
at the earliest possible tine, and the pronpt correction of the
rel ated hazards at the | owest possible working | evel, are
essential elenments of m shap prevention. Accordingly, this
chapter applies to all facilities and activities at NAS Wi dbey
Island with the exception of contractor occupied buildings and
station housing units.

5. Frequency

a. Al mjor facilities/workplaces will be inspected
annual ly for conpliance wwth safety and heal th standards.

b. For major structures/workplaces where there is an
i ncreased risk of accident, injury, or illness due to the nature
of the work being perfornmed, inspections shall be made nore
frequently. Hi gh hazard areas shall be identified and inspected
sem annual | y.

6. Workplace Inspections

a. Activity supervisors are responsible for inspecting al
wor kpl ace areas for unsafe or unheal thful working conditions and
practices.

b. The OSH Ofice is responsible for conducting formal work-
pl ace OSH i nspections in accordance with references (a) and (b).
NAVOSH Defi ci ency Notice (NDN), form OPNAV 5100/ 12, and/or a
menmor andumwi || be used by the OSH Ofice to report deficiencies
not ed during workplace inspections.

7. Procedures
a. OSH inspections will be conducted in a nmanner that wl|

precl ude unreasonabl e disruption of the operations being
I nspect ed.

~b.  Inspections may be conducted with or wi thout prior
noti ce.
c. Inspectors may discuss matters with personnel which woul d

affect their safety and health. The inspector will offer them
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the opportunity to identify unsafe/unheal thful working conditions
whi |l e remai ni ng anonynous, if they so desire.

_ d. Safety representatives/supervisors of workplaces being
i nspected shoul d have available for the inspector the follow ng
docunentation and itens as applicable to their operations.

(1) Records of individual training

(2) Rosters of personnel included in nedical surveillance
programs, |1.e., hearing, sight, respirators, |aser, etc.

(3) Records pertaining to personnel injuries and
occupational illnesses

(4) Material Safety Data Sheets (MSDSs)
(5) Standard Operating Procedures (SOPs)
(6) Records of NAVOSH inspections ( NDNs)
(7) Most recent Industrial Hygi ene survey

(8) Posting of DOD OSH Protection Program Poster
(DD 2272), NAVOSH rights/responsibilities, hazard/caution signs,
Navy Enpl oyee Report of Unsafe or Unheal thful Wbrking Condition
(NASW 5100/ 40), and the Commandi ng Oficer's policy statenent
regardi ng the OSH Program for NAS Whi dbey 1 sl and.

e. Inspectors shall inspect for conpliance with al
applicable OSH rul es and regul ati ons.

f. At the conclusion of the inspection, the inspector wll
confer wwth the appropriate personnel of the workpl ace inspected,
i nform ng hi mher of any apparent unsafe/unheal thful working
condi tions discovered during the inspection.

g. |Inmmnent danger situations discovered during an
i nspection shall be brought to the immedi ate attention of the
supervi sor and the Commanding O ficer for necessary action.
Affected work shall be stopped until imm nent danger is abat ed.

h. Witten reports of inspections, OPNAV 5100/12, with
references to standard, regul ations, and/or directives violated,
W ll be provided to the head of the departnent/activity invol ved
wi thin 15 worki ng days of the inspection. They will require a
mLitten reply as discussed in section 2, paragraph 4.b, of this
chapter.

i. The O C of a workplace, or individuals authorized by that
official will acconpany inspectors as requested during the
wor kpl ace i nspection to encourage the exchange of information
concerning existing or potential unsafe or unhealthful working
conditions. A representative of the enpl oyees (AFGE Local 1513)
may acconpany the inspectors if he/she desires. The inspecting
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official is authorized to deny the right of acconpaninent to any
person whose participation interferes with an orderly inspection.

] - Fol | ow-up inspections required by reference (b) will be
conducted by the OSH Ofice to ensure corrective neasures were
initiated or conpleted to elimnate hazards.

8. Responsibility

a. Qccupational Safety and Health O fice shall:

(1) Conduct formal major structure/workplace OSH
i nspections and prepare witten reports, together with R sk
Assessnent Codes (RACs) and references to standards, regul ations,
and/or directives violated.

(2) Assist the supervisor of the workplace inspected and
the Public Wrks Oficer, as necessary and within resource
constraints, in the devel opnent of deficiency abatenent plans.

(3) Maintain a status of OSH deficiencies as a result of
formal inspections.

(4) Assist departnments/activities in submtting formal
requests for OSH variances through the chain of command.

(5) Apprise the Commanding O ficer and OSH Policy
Committee of all outstanding OSH defi ci encies.

b. Supervisor of |Inspected Wrkplace shall:

(1) Address all identified workplace OSH defi ci enci es.

(a) If the deficiency is corrected within 30 days of
recei pt of notice, endorse the original NDN as foll ows.

1. A brief description of correction.

2. Date of conpletion.

3. Cost of labor and materials. (If the base
operating support (BOS) contractor corrects deficiency, only
total cost need be reported.) Cost data nay be obtai ned by
calling 7-3113.

4. Departnent head/inspected official wll place
hi s/ her signature in "Deficiency Corrected" portion of the NDN
Retain copy of notice and notify OSH i nspector who will coll ect
and revi ew NDNs.

(b) If the deficiency requires nore than 30 days to
abate, endorse a copy of the NDN as foll ows:

1. A brief description of the abatenent project

initiated.
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2. Action taken. If applicable, include a work
request (NAVFAC 9-11014/20) nunber and date.

3. Estimated cost (obtained by calling 73113).

4. Estinmated conpletion date (obtained by
calling 73113).

5. Department head/inspected official wll place
hi s/ her signature in "Abatenent Project Initiated" block of the
NDN. Return to OSH for review

6. Retain original copy of NDN until such tine
as deficiency is abated. Upon abatenent, conply with
instructions contained in paragraph 4b(1)(a)l through 4 above.

7. If the deficiency requires nore than 60 days
to correct, the OSH inspector will review and approve, as
appropriate, wth interimcontrols in effect.

Not e: Abatenent does not al ways consi st of construction or

engi neering controls. O tentinmes, processes are discontinued or
spaces are vacated which results in abatenent of deficiencies.
What ever the abatenent action is, it nust be reported to OSH by
forwardi ng the original copy of the conpleted NDN

(2) Keep all inspection reports on file for a period of
five years followng the end of the cal endar year to which they
rel ate.

(3) Submt work requests that have been generated as a
result of NDNs to the Public Wrks Oficer, via the OSH offi ce,
who will review, assign a RAC, and aid in prioritization.

(4) Initiate and enforce conpliance with interimcontrol
measur es pending final abatenent action.

(5) Post a copy of the NDNin the vicinity of the hazard
for all deficiencies assigned a RAC of 1, 2, or 3.

C. Public Works O ficer shall

(1) Assist, as necessary, the O C of an inspected
wor kpl ace 1n abating all identified OSH deficiencies.

(2) Review, accept, and process OSH rel ated work requests
wi thin 15 days of receipt.

(3) Receive, coordinate, and act on safety-rel ated
trouble calls.

(4) Coordinate all NAS Whi dbey Island DAP/M S defi ci ency

abat enent projects, including maintenance of current files, and
ensure active projects are updated reflecting current status.
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(5) Request assistance fromthe OSH Ofice for the
preparation of DAP/M S projects necessary to abate occupati onal
safety and/or health deficiencies which are beyond the funding
capability of the Commandi ng O ficer, NAS Wi dbey I sl and.

(6) Make available to the OSH Ofice all DAP/M S project
correspondence for review.

9. Corrective Action Procedures. Corrective actions (OSH
deficiency abatenent) w il be funded either through the use of
activity (local) funds or centrally managed NAVOSH funds per
established funding limts identified in references (a) and (b).

a. General Cuidance

(1) Projects submtted for centralized funding shall have
been considered to have a RAC of 1, 2, or 3; a hazard control
assessnent shall be conduct ed.

(2) Projects must fully describe and docunent the problem
to be corrected and provide all information necessary for
prioritization. Project description nmust address clear violation
of NAVOSH, and the standards viol ated nust be cited.

(3) Fire protection projects (e.g., sprinkler systens)
are identified in fire protection engineering surveys and are not
normal Iy consi dered NAVOSH defi ci encies; however, fire protection
projects related directly to |life safety (versus property
protection), including neans of egress, may be submtted.

(4) Navy-w de problem areas such as toxic chem ca
control (e.g., "asbestos rip-out facilities" and sprayed on
asbestos insulation) shall be enphasized and subm tted.

b. Project Subm ssions. Mlitary construction (M LCON)
safety/ health projects shall be submtted per reference (b). As
they are devel oped, Operations and Mii ntenance Navy (O&W) and
O her Procurenment Navy (OPN) projects over |ocal funding
t hreshol ds shall be continually forwarded, via the chain of
command, to major clai mants.

c. Prioritization. To ensure that projects of highest
i nportance receive first consideration, projects shall be
prioritized as foll ows:

(1) Hazard Severity. The hazard severity is an
assessnment of the worst potential consequence, defined by degree
of injury, occupational 1llness, or property damage likely to
occur as a result of a deficiency. Hazard severity categories
shal | be assigned by Roman nuneral according to the follow ng
criteria:

(a) Category | - Catastrophic: The hazard nay cause
death or loss of a facility.
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(b) Category Il - Critical: My cause severe injury,
severe occupational illness, or major property damage.
_ (c) Category Il - Marginal: May cause mnor injury,
m nor occupational illness, or mnor property danage.

(d) Category IV - Negligible: Probably would not
af fect personnel safety or health, but is nevertheless in
violation of specific criteria.

(2) Mshap Probability. The m shap probability is the
probability that a hazard wll result in a mshap, based on an
assessnment of such factors as |ocation, exposure in terns of
cycles or hours of operation, and affected population. M shap
probability shall be assigned an Arabic letter according to the
followng criteria:

(a) Subcategory A - Likely to occur imediately or

within a short period of tine.

(b) Subcategory B Probably w Il occur in tine.

(c) Subcategory C - My occur in tine.
(d) Subcategory D - Unlikely to occur.

(3) Risk Assessnent Code. The RAC is an Arabic nunerical
expression of risk, which conbines the el enents of hazard

severity and m shap probability; e.qg., 1A I11B, etc. The table
bel ow shall be used to determ ne hazard abatenent priorities.
M shap Probability RAC
A B C D 1=Critical
I 1 1 2 3 2=Seri ous
I 1 2 3 4 3=Mbder at e
Hazard Severity 11 2 3 4 5 4=M nor
|V 3 4 5 5 5=Negl i gi bl e

d. Costing. Al funds expended for correction of OSH
deficiencies at NAS Wi dbey Island shall be reported to the OSH
Ofice via the NDN. Funds expended for correction of NAVOSH
deficiencies shall be reported to the CNO by the Conmmandi ng
O ficer, NAS Wi dbey Island, via chain of command.

10. Work Stoppage. |In cases of inmm nent danger situations, as
verified by the OSH Ofice, the appropriate managenent offici al
shall stop all work. The Commanding O ficer shall be notified,
along with a representative of the local union, if desired. Al
personnel not required for abatenent action shall be renoved and
I mredi at e abatenent action initiated.

11. Posting of Notices. In all cases where mlitary and/or
civilian personnel are exposed to the unsafe or unhealthful
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wor ki ng conditions, which are verified by the OSH Ofice as being
RACs 1, 2, or 3, and NDN shall be posted by the official in
charge in the immedi ate vicinity of the hazardous condition. The
notice shall remain posted until the hazardous condition has been
abated. Upon abatenent, the OSH Ofice will renove the notice.

12. InterimControls. |mmedi ate abatenment of deficiencies in
wor ki ng areas may not al ways be possible, and sone tenporary

devi ation from NAVOSH st andards may be required. Therefore, it
IS necessary that appropriate interimcontrols be established as
soon as the deficiency 1s noted. Such controls shall be
docunented on the NDN. Interimprotective neasures in effect for
nmore than 60 days shall be approved by the OSH O fice.

13. Federal Occupational Safety and Health | nspections

a. Policy. The followng policy is effective with respect
to federal 1nspections.

(1) Per reference (a), federal OSH officials, acting as
representatives of the Secretary of Labor, are authorized to
conduct announced or unannounced inspections at all Navy and
contractor workpl aces except mlitary unique workpl aces or
wor kpl aces staffed exclusively with mlitary personnel. Such
i nspections may be routine or based on a conplaint froma Navy or
contractor civilian enpl oyee representative.

(2) Federal inspectors shall be acconpani ed by an
aut hori zed representative of the Commanding O ficer, NAS Whi dbey
| sl and and the Administrative Contracting Oficer (ACO (if
appropriate) at all tinmes when aboard the station. |If entry into
a closed area (an area within the conmand which requires a
specific clearance for civilian enployees to enter) is required,
i nspectors shall be required to show appropriate security
cl earances before entry in-to such areas is granted.

(3) No photographs shall be taken by Federal or state
safety and health officials. Photographs requested by any such
officrals shall be taken only by Navy personnel, or by cleared
personnel of the contractor, and shall not be delivered to the
requesting official until all film negatives, and photographs
have been fully screened and classified in the interest of
national security by Navy authority.

b. Report Procedures

(1) Navy Cvilian Wrkplaces. |If federal officials is
reports or notices of unsafe or unheal thful working conditions
di scovered during their inspection visit, a sumary report wt
copy of such notices will be forwarded i mediately to CNO ( OP-
with copies to each echelon in the chain of conmand.

ue

S
h a
45)
(2) Contractor Workplaces. Full information regarding

citations and notices issued to Navy contractors for violations
of OSHA standards invol ving DOD-furni shed equi pnent, facilities,
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or other property, shall be referred to the responsible ACO for
appropriate action. A copy shall be sent to CNO (OP-45).

3