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TERMINAL OBJECTIVE:
Through the use of this case study, you will understand the importance of maintaining Adaptability and Flexibility to overall mission accomplishment.

ENABLING OBJECTIVES:
1.


2.           
DESCRIPTION:  


INTRODUCTORY TEACHING POINTS:

What is Adaptability/Flexibility?

Refers to the ability to alter one’s course of action contingent on or as a function of another’s action and/or situational demands.

Situations Requiring Adaptability:

· Unbriefed situations arise

· Routine mission becomes an emergency

· Transitions between different missions

· A crew-member becomes incapacitated

· Internal or external interactions are strained

Adaptable/Flexible Behaviors

· Altering behavior to meet situational demands

· Open and receptive to all ideas

· Helpful to other crewmembers

· Maintain composure under pressure

· Adapt to both internal and external environmental changes

STOP Procedure

· When facing an unexpected situation:

· Stop

· Take a reading of the situation

· Operational evaluation

· Propose a response

Maintaining Adaptability

· Decision not irrevocable - continue to evaluate

· Anticipate problems

· Take alternative actions

· Interact constructively with entire crew

· Provide and ask for assistance

· Gain crew support for decisions made

INSTRUCTOR DIRECTIONS:  Divide the participants into case study discussion groups.  If the class is small, each member can work on their own.  Present the case study using the following steps:

1. Describe the goal of the case study exercise and present the focus questions.  Ask if any one has questions about the objective or the focus questions.

2. Allow time to read and discuss the synopsis in relation to the focus questions.

3. Lead a discussion or have groups present their findings in relationship to the focus questions.  Highlight the key points on board or other medium as the discussion develops.

DESCRIPTIVE SYNOPSIS:

1.
(synopsis with annotations)

2.   Possible Synopsis Additions.

3.   List of focus and support ACT skills:
· Decision Making - using logic and sound judgement

· Assertiveness - state and maintain your position

· Mission Analysis - coordinate and allocate resources

· Communication - send/receive info, provide feedback

· Leadership - direct and coordinate crew as a team

· Adaptability/Flexibility - alter a course of action

· Situational Awareness - mission and aircraft awareness
FOCUS QUESTIONS AND ANSWERS:

1.

2.

3.

4.

5.

SUMMARY TEACHING POINTS:

1.  Adaptability/Flexibility

· Mission success depends on altering behavior and managing resources to meet situational demands

· Aircrew decision making must remain flexible to effectively respond to all situations

2.  All 7 critical skills are interrelated, and must be used effectively to ensure mission success.
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