CHAPTER 
6




	STAFF WEATHER BRIEFINGS



OBJECTIVE



	Given meteorological charts and products, integrate the data into a staff weather briefing.  Graded evaluations will be accomplished during an oral presentation using a checklist.  A score of at least 75% is required.



INTRODUCTION



	A staff weather brief is a presentation of weather information in a concise, clear and orderly form.  It is presented to personnel who plan, control or participate in military operations, or at times to local base commanders.  To be of maximum value, the brief must be tailored to their needs.



INFORMATION



	BRIEFING TECHNIQUES



Presentation



	Effective weather briefing is an art requiring alertness, poise, and judgment.  The following principles reflect good briefing techniques:



	*  Strive for force and enthusiasm.

	*  Avoid ambiguous and vague phraseology (about, probably, I think).

	*  Avoid technical meteorological terms.

	*  Make the entire briefing a running narrative and interpret the information in terms applicable to

              the operation.

		-  Mission or objective.

		-  Area of responsibility (AOR).

	*  Discuss only the essential details of the weather.  Keep it simple.  Concentrate on synoptic features affecting area of responsibility.  Briefly mention other systems.

	*  Present the briefing in the second person.  The information is for and to the audience.  The brief is

               not a mere recitation of information, is it a summary of conditions pertinent to the audience and

               AOR.

	*  NEVER apologize for any part of the presentation.

	*  Finish your brief forcefully, with a definitive closing statement.

	*  Always ask for questions on the information presented.

	*  Practice the brief beforehand.







Visual aids  



	The purpose of using visual aids is to enhance understanding.  The size of the pictorial representation should depend upon the distance to the back of the room.  Ensure the charts are neat and legible and accurately depict the information.  Color can be a valuable aid.  Primary colors contrast best with shades of another primary color.  Outline geographical features for visual reference such as continental boundary and States of interest.  Light shades should be avoided.



Content



	The contents of a Staff weather brief should include the following items:

	*	Reanalyzed computer�drawn charts, such as:

		-	Surface analysis

		-	Radar summary

		-	Weather Depiction 

		-	Upper air analysis charts (if requested)

	*	Satellite picture (if available)

	*	Hand drawn surface prognosis (HWD format)

		-	valid at 1200L on the following day

		-	Frontal systems with speed and movement

		-	Pressure systems with speed and movement

		-	Cloud cover and precipitation (HWD format)

		-	Isobars



Technique



	Define systems on surface analysis, keying on the main synoptic feature affecting AOR, and briefly mentioning the other features.  It is recommended to start the brief on either coast, using an East to West or West to East flow to present the systems, then return to the main system affecting the AOR.  Use all other charts (Radar summary, Sat pictures, etc.) to support and clarify the analysis.  If you hang up a chart, use it!  



	After discussing the current analysis, brief the prognosis chart, relating progged positions to analyzed positions.  Conclude briefing with a 36�hour local area forecast (tonight, tomorrow, tomorrow night, and extended outlook).  An alternate technique is to give "tonight's" weather after you complete the analysis discussion.  Then brief the prognosis chart, finishing with the forecast for  "tomorrow", "tomorrow night" and the extended outlook.
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